City Hall
Council Chambers
TOLEDO CITY COUNCIL
WORK SESSION MINUTES
January 12, 2016

Mayor Billie Jo Smith called the Toledo City Council work session to order at 6:16pm.
Councilors present: Michele Johnson, Terri Strom, Julie Rockwell, Jackie Kauffman, and Council
President Jill Lyon. Councilors excused: Alma Baxter.

City Staff present: City Manager (CM) Jay Baughman, Police Chief (PC) Dave Enyeart, City
Attorney/Planner (CA) Michael Adams, Public Works Director (PWD) Lee Ritzman, and City
Recorder (CR) Nancy Bryant.

Visitors present: Jerry Seth and Luke Whittaker.

Visitor Comments:
There were no visitor comments.

Discussion and Information Items

Committee Updates

CP Lyon reported that the Central Lincoln PUD will be holding an annual meeting for selected
attendees in Toledo in March of this year.

City Gas Tax Ordinance
CM Baughman reported that a Gas Tax Ordinance has been discussed by Council numerous times
but staff is looking for direction regarding Council’s desire to proceed.

Council and staff then discussed the pros and cons of addressing a local gas tax and by consensus
chose not to pursue the project.

HUD Loans Transfer Update
CA Adams reported that he is waiting for the twelve HUD loan assignment documents, as
discussed in previous Council meetings, to be returned from CSC for recording.

Leasing of Memorial Field for Large Events

CP Lyon stated that it is well known that large commercial events (specifically those charging
admission) draw several thousand people to Memorial Field and there is a cost to the City for
these events. She asked that Council discuss a fee schedule for Memorial Field and added that a
fair way to charge is a small standing fee as well as a percentage of the money earned at the gate.
She suggested that the Toledo Summer Festival be exempt from becoming charged a fee. She said
the Port of Toledo charges for the use of its Waterfront Park and as Lincoln County moves toward
renovating the fairgrounds some of the events that usually use the fairgrounds may move to
Toledo.

Councilor Johnson said her opinion is that if a fee is charged it should apply to everyone who uses
the park. She also noted that a fee of $500 may be cost prohibitive for some events and that
amount would not come close to what it actually costs the City’s during these large events. She
said that she does not support charging a fee for the use of Memorial Field.
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Councilor Rockwell stated that she agrees with CP Lyon and that some funding should come back
to the City for the extra Police, Fire and Public Works services that are necessary for the event.

Councilor Strom noted that the grounds maintenance employees only work on the field during
regular work schedules and the field preparation and restoration does not require overtime of those
employees. She said that she considers the positive impact that the events bring to the community
businesses.

CP Lyon noted that there is nothing that harms the impact of community businesses by charging a
fee for the use of City space. She stated that the City has a venue that has a value and instead of
making money from it we are incurring cost that the City is not in the position to afford.

Mayor Smith suggested that not charging a fee for the use of City space could be considered the
City’s contribution to the local events.

CM Baughman noted that Newport charges a fee for special events but they also have a fee waiver
provision in that policy.

Council then discussed different methods of charging for the use of Memorial Field as well as a
need for improvements to the facility.

By consensus Council agreed to table the topic until August of 2016.

CoastCom Franchise Renewal Update
CA Adams reported that he is working on a draft franchise agreement and he has reviewed other

city franchise agreements for comparison. He agreed to provide more information to Council at its
February work session.

Municipal Judge Recruitment

Mayor Smith noted that it is Council’s responsibility to recruit an interim and permanent
Municipal Court Judge. CA Adams noted the legal requirements for holding the position include a
lay judge but the person must attend training that is only available in the State of Nevada at a cost
of $1,500 plus five days of lodging and per-diem or a person with an Oregon State Bar license.

Council agreed that a Municipal Court Policy and Procedure manual is needed and a committee
consisting of CP Lyon, Councilor Kauffman and Councilor Rockwell will create said manual for
Council’s approval. Council also agreed that $400 per month compensation for the interim
position is adequate. Council then directed the City Attorney to solicit resumes from interested

persons for the interim Municipal Judge Position and report back in executive session on January
20, 2016.

Mayor Smith stated that it is Council’s desire to acquire a plaque for the current Municipal Judge
Bruce Parsons in recognition of the service to the City. Councilor Rockwell volunteered to obtain
the plaque.

Additional Council Comments

Councilor Johnson noted that the City of Sherwood Oregon is addressing the “Tiny Home”
movement and she is hopeful that the City of Toledo will also consider addressing the topic. CA
Adams stated that the Toledo Planning Commission recently received a presentation on this topic.
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Planning Commission President Jerry Seth noted that the Planning Commission has discussed the
topic. He said the challenge is that the tiny homes are constructed in two extremes: some are very
elaborate in residential zones and some tiny homes are designed for off-the-grid and not hooked
up to utilities. He said there are many issues for the Planning Commission to contemplate on the
topic.

Councilor Strom noted that the public can once again purchase Street Valentines for February.

Mayor Smith reminded all that the City’s Budget Retreat is scheduled for January 19, 2016 at the
Fire Station from 8am to Noon. Mayor Smith noted that if Council members have suggested
revisions of the current Council Goals to notify the City Manager before January 19,

Annexation
CA Adams summarized the annexation process. He identified the Skyline-Arcadia,
Arcadia/Mossy Loop. and Sturdevant Road areas as potential annexation locations.

City Manager Comments

CM Baughman reported the following:
» Georgia Pacific has declined the use of Todd Gray Memorial Park for a City Dog Park.

Council agree to move forward with establishing a Dog Park on City owned property above the

Wastewater Treatment Plant.

Adjournment:
Mayor Smith adjourned the meeting at 8:45pm.
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