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Safety Committee
by Joe Andrews, Safety Committee President

SAFETY SLOGAN 2014-2015
The chance-taker is the
accident-maker!
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HEALTH AND WELLNESS

January is signup time for all City staff to get a pool pass.
This program was implemented last year for the first time.
There are numerous studies and articles supporting work-

place wellness programs enhancing productivity, reducing
CITY OF TOLEDO, OREGON

DEPARTMENT REPORT
DECEMBER 2014

illness and minimizing the recovery time from injuries. The
pool is glad to get more of our City staff involved with get-
ting fitter!

City Hall | 206 N. Main Street | Toledo, OR 97391
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Administration

From Jay Baughman, City Manager

As this year comes to a close, it is a time for reflection and a
time to refocus efforts to continue to benefit the citizens of
this great little Oregon city. 2014 has been a year of change as
well as progress in the City of Toledo.

CHANGE

City Administration

2014 began with a transition in the City’s Administration De-
partment. Former City Manager, Michelle Amberg resigned in
early January. While the City recruited for the vacancy left by
Amberg, Don Munkers acted as City Manager Pro Tem. In ear-
ly September 2014, I accepted the offer of employment for the
City of Toledo and began as City Manager.

City Recorder

Susan Thompson resigned from her position as Assistant City
Recorder in July. Melodi McGee joined the City of Toledo staff
in August, filling the Assistant City Recorder position.

Fire

In November, former Public Works Department Superinten-
dent, Dave Inman, joined the Fire Department as the new Assi-
sant Chief and Facilities Maintenance Coordinator. Dave has
been a volunteer on the Toledo Fire Department for many

years.

Library

Recreation

very hazardous situations like other products will. A similar
failure with the previous chemical we used (Muriatic Acid)
would have caused a very hazardous situation due to the
strength of the chemical.

NOAA EQUIPMENT TESTING

On a positive note were able to assist two individuals who are
stationed locally with NOAA. They had purchased a new piece
of equipment for use with their scientific divers which they
wanted to test in a controlled environment before using in the
ocean. They were referred to us from Newport and we were
able to very easily accommodate them in conjunction with our
normal programing. Their diver only spent half an hour in the
pool but the ability to check their equipment out was very
useful to them. Each year we also work with researchers at
the Hatfield Marine Science Center who need to calibrate their

equipment.
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Recreation

by Joe Andrews, Aquatics/Recreation Director

SCHOOL SWIM LESSONS

In December we hosted the Eddyville School 2r4 and 3rd Grade
students as part of our award winning school lesson program.
Eddyville brought out nearly 40 students to learn water safety
and swimming skills. January kicks off with a bang with the
Siletz Valley Schools before we get into the Toledo schools in
the spring.

POOL CLOSURE

December also brought a 3 additional closure days beyond the
normal Holiday closures. These days were selected during the
budget process last year to try and minimize impact to users.
Our users were understanding of the reason and appreciated
our efforts to minimize impact. Our next closure days will be
in conjunction with the President’s Day holiday.

POOL MAINTENANCE

At the end of the month we started experiencing issues with
our carbon dioxide (CO2) feed system for the pool water. The
addition of CO2 to the pool water lowers the pH of the water.
This is needed because our liquid chlorine product continually
raises the pH of the water as product is added, which if un-
checked can cause major eye irritation and potentially unsani-
tary water conditions. The fix was simple, and parts were able
to be purchased in Toledo for the repairs. Part of the reason
we switched to this system about a year ago is because it is
easily repaired and equipment failures generally do not create

In March, Tonia Storm joined the Library staff as Technical
Processes Operator. Lisa Miller resigned from the Assistant
Library Director position in November. Tonia Storm was
promoted to Assistant Library Director/Operations Supervi-
sor in December.

Planning
Aneta Synan resigned as the City’s contract Planner in July.
Jay Sennewald was hired to fill this vacancy in November.

Public Works

Matt MacPhail was welcomed to the Public Works Depart-
ment as Wastewater Treatment Plant Chief Operator. Dale
Van Natta was the sole operator of the Wastewater Treat-
ment plant, taking virtually no time off during the recruit-
ment for Plant Chief Operator. Public Works Director, Frank
Anderson resigned in February and Superintendent Dave
Inman acted as Interim Public Works Director during the re-
cruitment process. In May, Marc Howatt was hired at Public
Works Director. In July, Mike Wallace retired from the
Maintenance Worker IV Equipment Operator position after
13 years of service. Charles Godfrey resigned from the
Maintenance Worker II Position, Superintendent Dave Inman
accepted a position in the Fire Department as Assistant Fire
Chief and Facilities Maintenance Coordinator, Public Works
Director Marc Howatt resigned, and Billy Zuspan joined the
Public Works crew in the Maintenance Worker IV Equipment

Operator position in November. Lee Ritzman was hired as
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the Interim Public Works Director and Rickey Rasmussen was
hired to the Public Works Crew in the Maintenance Worker II
position in December.

Police Department

In February, Michael Pace was promoted to Sargeant and Of-
ficer Brittany Crocker graduated from the Department of Pub-
lic Safety Standards and Training (DPSST) Police Academy.
Officer Tabitha Dean joined the Toledo Police Department as
a new recruit in March.

PROGRESS

Despite the challenges resulting from changes in Staff, the
City continued to excel in many areas and met many of its
goals. In 2014, the City of Toledo accomplished the following
in addition to day-to-day operations:

Administration

The City launched a completely redesigned website in Octo-
ber with improved organization, an update program platform
and increased user-friendliness. Response to the new web-
site has been overwhelmingly positive.

Finance

The Finance Department is responsible for the IT operations
for the City. In 2014, the Finance Department launched a new
telephone system that enables improved operations city-
wide.

to be on schedule and within budget.

Phase 2B Water System Improvements

The Phase 2B Water System Improvements project was
awarded to Trench Line Excavation, Inc. of Corvallis for a
contract price of $299,760.00. This project will replace/
upsize water mains in N Nye Street, N 12th Street, NW Alder
Street, and NE Arcadia Drive. It will bring deficient fire hy-
drants up to standard flow capability in and around the are-
as where the lines are being replaced.

Water Treatment Plant Phase | Improvements

The final project of the Water Treatment Plant Phase I Im-
provements is rehabilitation of the Clearwell. Scheduling
this project is very complicated because the plant cannot be
shut down for two or three weeks while it takes place. We
spent much time in December evaluating scenarios of how
that can be done while still supplying water that meets the
quality requirements, at the least cost for imported equip-
ment and plant modifications.

WINTER STORMS EFFECTS

On December 20, we received just under 4 1/2 inches of
precipitation. This size storm recurs on a probability of
once every 5 years. The wastewater treatment plant saw a
rate of 6500 gallons per minute which some bypass. There
was also some flooding in streets where storm drainage
systems were over capacity. Public Works crews placed
signs and sandbags to protect property and travelers.
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Public Works

WATER MASTER PLAN

Water Master Plan projects continue to be constructed. The
pipeline under the Olalla Reservoir was substantially com-
pleted in November. The contractor still needs to pave the
road and do some seeding where the excavation took place.
That will be done in January.

Siletz River Intake

The Siletz Intake project has had
the rip-rap installed and the tem-
porary sheet piling removed. The
retaining wall has been formed
and is nearly ready for concrete to |58 7
be placed. Although there have |
been some changes/additions to
the contract due to unforeseen
conditions, this project continues

Fire

The Fire Department launched its new Major Emergency Re-
sponse Group (MERG), a localized version of the County’s
CERT, as well as provided assistance to other agencies within
the state during large scale incidents, such as the Estacada fire
in Northern Oregon.

Library

Along with the introduction of new programs and events that
have encouraged education and learning, in 2014, the Library
successfully mitigated the safety issue caused by Black Wal-
nut trees at the front of the building.

Planning

Despite the departure of the City’s contract Planner, with the
assistance of the City Attorney, the Planning Department suc-
cessfully developed ordinances that were approved by Coun-
cil related to land use and medical and recreational marijuana
sales.

Police
The Police Department generated a 13.5% decrease in crime
in the City.

Property Maintenance

The Property Maintenance crew installed new fencing at Ar-
cadia Park, the Skate Park and the Wastewater Treatment
Plant.
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Public Works

The Public Works department has been extremely busy this
year with many projects completed or nearing completion. In
2014, the Public Works crew completed repairs and upgrades
to Railroad crossings, as well as made progress on Water Mas-
ter Plan projects to improve the condition of the City’s infra-
structure. Many of the Phase 1 and 2 projects, as well as some
Phase 3 projects have commenced with multiple projects be-
ing completed. The 1.9 million gallon water tank at Skyline
Drive has been successfully completed, as well as work on the
Olalla River Crossing and tie ins. The majority of the work on
the new Siletz River Intake project has been completed and
that project remains on schedule with completion slated for
2015. Water distribution piping improvements were complet-
ed at 5 locations, as were much needed upgraders to the Wa-
ter Treatment Plant. /I Suppression was also a focus for Pub-
lic Works this year, with the replacement of a high priority
sewer line being completed.

MOVING FORWARD

2014 has been a productive year in the City and with the sup-
port of a strong City staff and the direction of City Council, I
am confident that this past year is just a small indication of
the success that lies in Toledo’s future. Staff is committed to
the improvement of the City for our community.

2015 will afford the City a great opportunity to strategically
plan for the years ahead and guide our efforts to ensure the
longevity, as well as the social, economic and environmental
health of the City of Toledo.

Public Works

by Lee Ritzman, Interim Public Works Director

PERSONNEL

In December, Rickey Rasmussen
was hired to fill the Public
Works Maintenance Worker II
position. Rickey had worked for
the City, through a temporary
agency, for the previous two
summers, so he was already fa-

miliar with the nature of the
work and we were familiar with
his abilities. He fits in well and is a quick learner. Rickey has
been learning the water meter reading routes and will soon be
able to cover the weekend call-out duty. December also wel-
comed Lee Ritzman as the Interim Public Works Director. Lee
has lived and worked in Lincoln County for over 20 years and
is familiar with the local challenges of the position. He has
worked with many of the same

vendors and suppliers that we use
- and the engineers that cover the
Toledo projects. He is working
hard to become familiar with the
Water System Master Plan, the
Wastewater Facilities Plan, the
Transportation System Plan and

other documents we rely on as

‘ | well as City policies and proce-

Wil
A dures.
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Code Enforcement
By Dustin Kittel

There have been 165 ordinance cases opened in 2014. Of
these 132, have been worked to completion. In addition to
these, there are 2 cases remaining from 2013 and one re-
maining from 2012.

Attractive Nuisances 31
(Misc. junk on property)

Nuisance Vehicles 81
(Unlicensed/Inoperable vehicles left on public streets
Structure/Buildings 23
(Dilapidated/Improperly Maintained)

Other 30

(Vegetation, Business License, Fences, Zoning, etc.)

Some of the projects code enforcement is currently working to
resolve:

Toledo City Government
MISSION

The MISSION of the Toledo City Gov-
ernment is to provide efficient and
necessary public service that protect
and enhance the quality of life in To-
ledo, now and in the future, as deter-
mined by our citizens, the law and
available economic resources.
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CITY OF TOLEDO HOLIDAY PARTY Police
; p CRIME STATISTICS
Assaults 4 Hit & Run 1
Theft 12 |Vandalism 3
DUII 1 Escape 1
Burglary 5 Reckless Driving 1
Driving Susp. Mis. 2 Warrant 5
. Fraud 1 Custody Mental 1 1
Pizza, cake and bowling at Muggly’s made for a great time Theft of MV 2 |Reckless Driving 1
at the City’s Holiday Party. The party brought together City
Council Members, Staff and their families, to celebrate an- Crimes cleared by arrest: 13
other successful year in Toledo. Thank you to all who
attended! Percent cleared: 76.5%
YEARLY CRIME STATISTICS
Crimes Persons Arrested | Crime Clearance
for Crimes
2013 847 292 75.8%
2014 733 208 71.2%

2014 Crime Rate: -13.5%
— o
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CITATIONS

Driving— 18 |[No ODL

Suspended

Driving— 8 |Violation of Posted

Uninsured Truck Route

Improper Display 7 Reckless driving

of Tags

Failure to obey traf- 1 Failure to wear

fic control device safety belt

Speed* 1 Defective lighting

Failure to perform 1 Failure to carry

duties of a driver proof of insurance

(hit & run)

Minor in possession 1 Failure to renew

of alcohol vehicle registration

Failure to register 1

vehicle

*Violation Speed Average over limit: 14 mph.

Santa took some
time off of his
busy schedule to
help out our of-
ficers, running
radar with his
pet penguin in
front of the To-
ledo Police De-
partment.
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City Recorder

by Nancy Bryant, City Recorder

Nancy and Melodi continue to provide service to the City Man-

ager, Mayor, Councilors, Department Heads, employees and

the general public. The following is a list of some of our activi-

ties in November:

PROPERTY/LIABILITY INSURANCE

Updated City Vehicle Insurance Schedule
Processed insurance claim for Fire Department
property damage

PERSONNEL/HUMAN RESOURCES

Personnel file management

Provided health benefit information to employees
Assisted Department Heads with employee issues
Manage new hire drug screening results and ran-
dom drug testing

Assisted employees with Workers Comp. claim is-
sues

Organized job recruitment for the vacant Mainte-
nance Worker II Position

Reviewed and updated job descriptions

Completed employee benefit open enrollment pro-
cess

Continued review of Personnel Policy

Responded to Oregon Employment Department
regarding Unemployment claims

Processed FMLA Request

Manage “CIS Learn” training program

Completed new hire orientations for three new City
employees and one promoted employee

Assisted with internal posting for Assistant Library
Director vacancy
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Police City Recorder
EXPLORERS CITY COUNCIL SUPPORT

Toledo Police and Public Safety Department SGT. Michael
Pace, Officer Brittney Crocker and Dispatcher Jovita Ballen-
tine participated in Lincoln County's annual Shop with a Cop
along with Post 30 Explorers - Eli Wray, Jackie Turner and
Aiden Hidalgo. The Oregon State Police and OSP Volunteers,
Newport Police Department, Lincoln City Police Department,
Lincoln County Sheriff's Office, Lincoln County District Attor-
ney's Office and Department of Human Services also partici-
pated in this event. The holiday season was kicked off with
the officers and staff spending their Saturday morning shop-
ping, wrapping gifts and enjoying snacks with a very large and
excited group of Lincoln County's youth. McGruff The Crime
Dog, a well-recognized symbol to the children as a positive
icon for crime prevention arrived to help with shopping,
shake hands and pose for pictures.. McGruff acts as a remind-
er of "our actions matter" in everyday activities to include vol-
unteering, showing support and helping others. Shop with a
Cop is nationally recognized event and was implemented to
foster a positive interaction between local youth and mem-
bers of Law Enforcement personnel.

Processed December agendas for City Council
meetings

Attended all December Council meetings

Prepared Council meeting minutes and processed
approved minutes

Coordinated correspondence to and from Mayor
and Council members

Maintained City Council volunteer time accrual

Act as City contact person for the High School Video
Production team

ADMINISTRATIVE ASSISTANCE

Processed mail, email, telephone, citizen and staff
requests for information/help/documents and
managed City Manager paper flow

Provided proofing and printing of City Manager
correspondence

Scanned, emailed and received documents for City
Manager signature

Attended weekly staff meetings

Performed Council Action Request reviews
Produced and distributed monthly City Newsletter
Redesigned template for City Newsletter
Completed 20 hours of City website maintenance,
design and additions

Collaborated with departments on website content
Redesigned Outdoor Permit applications

Updated City 2015 Budget Calendar

Updated League of Oregon Cities

RECORDER’S OFFICE

Managed record retention, review of city records,
and archives
Maintained official records of City Agreements, Or-
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City Recorder Police
dinances, Resolutions, and City Council Minutes by David Enyeart, Police Chief
« Researched archive records for City Manager, City TRAINING

Attorney and department heads

« Provided Notary Public services to the staff and
public

« Processed public posting for ordinances

. Supplied Refreshments for Council Meeting

. Attended OSHA GoTo Webinar regarding Record-
keeping Requirements

« Reviewed continuity of Operations Plan

WEBSITE STATISTICS
The City Recorder’s office continues collecting statistics on
daily traffic for the new website. During the month of Decem-
ber, the website home page received an average of 135 visits
per day, with a total of 5,710 visits for the month. The three
most visited pages for December are as follows:

« The Employment Opportunities page received 254
visits

« The Swimming Pool received 191 visits

« The Toledo Police Department received 103 visits.

The City Recorder’s office will continue to monitor website
traffic and work to improve the functionality and user friend-
liness of the City website.

gOLEDg  \WELCOME TO

=2 Toledo, Oregon

http://www.cityoftoledo.org

December 2014 was full of training for the staff:
o Detective Harrison attended a week long Patrol rifle instruc-

tor course.

e Chief Enyeart attended the FEMA 300 course.

o Officer Crocker attended the Reid Interview and Interrogation
course.

o Chief Enyeart and Dispatcher Ballentine attended Social me-
dia training.

e Detective Harrison and Officer Dean attended Domestic Vio-
lence training.

o Officer Pitcher attended the Street Crimes Seminar.

Sergeant Mike Pace completed the two week Supervisory Leader-
ship Academy at the Department of Public Safety Standards and
Training.
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LIBRARY STATISTICS

* e o g
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Reference estions |190 < 7 l?
Questi A @%\':IL,/,_/@? \P
Internet Use 469 ¢ ‘\‘o\—/o/ oy j& w
%
AV Room Use 2 ?@//\( )/ /\( /\Q &
/)})‘ ) N “Q§
Book Sales $12.00 B The CO®
Copies $720.38 Lynda 26.5
Lost Book 72.00 S 6
Jim 12
1.
Lost Card 50 Heather 28.0
Donations $22.95 Zita 6
Total $180.83 Chris 3
Dennis 8
TOTAL 89.5 hours

Finance
by Polly Chavarria, Treasurer

AUDIT

The 2013-2014 audit is completed and filed with the State.
Our auditors will be present at the February 4t council meet-
ing to present the audit to the council.

BUDGET

Budget is underway for the fiscal year 2015-2016. Depart-
ment heads will receive the budget proposal spreadsheet at
the beginning of February and have until March 13t to pre-
pare their requests and turn them in. | have started working
on the estimates for personnel costs and revenue projections.

TAX YEAR END

We are working on issuing w-2 and 1099 forms for tax year
2014. Both types of form have to be out by January 31st. We
have filed all of the quarterly reports for 2014 and now are
working on annual reporting.

IT SUPPORT

We are looking at installing a line of sight wireless bridge for
the Water Treatment Plant (WTP). Our IT consultant is pre-
paring a cost estimate and depending on the cost we may be
able to complete the project this budget year. If not, it will be
a project proposed for next fiscal year. It will allow the WTP
to use the City-wide phone system and internet access and
will eliminate the cost of their separate services. The wireless
bridge from City Hall to the City Shops that was installed this
last year is working well.

LIEN SEARCHES

We are ready to go live with the new lien search system,
where title companies can check City liens from a link on our
webpage. We have uploaded all of the lot information and run
some tests with our lien data and everything is working well.
As soon as the company that hosts the site moves our data
from the test environment, we will be ready to go live.
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Community Development

by Arlene Inukai, Planning Assistant
NEW CONSTRUCTION APPLICATIONS

« Sign permit for 675 NW Hwy 20

« Excavation/fill permit adjacent to 400 NW Industrial
Park Way

« Work in the right-of-way for a new driveway and ap-
proach at 33 NE Beech Street

LAND USE APPLICATIONS

« A modification to an existing Conditional Use Permit
was submitted in December. The request is to revise the
container storage plan, parking plan and employee
numbers for the Port of Toledo/FishPeople property at
496 NE Hwy 20.

ANNUAL TRANSPORTATION PERMITS

- Atotal of 26 Annual Transportation Permits were is-
sued for calendar year 2014, totaling $2,288 for the pro-
gram (286 trucks).

« During December, 12 transportation permits have been
submitted for renewal for the 2015 calendar year.

Annual Department Statistics

Permit Type Dec. 2014 2013 2012
Building 1 15 28 21
Other * 2 22 29 26
Land Use 0 8 11 21
Transportation 0 26 22 22
Value of
Construction $1,200 | $1,415,200 | $835,638 | $1,659,292
Improvements

*includes permits for excavation, work in the right-of-way, demolition, and water/
sewer connections.

Children for fun and adventure in the young adult category and
Standing at the Water’s Edge: Bob Straub’s Battle for the Soul
of Oregon by Charles K. Johnson in the non'iction category.
Tonia recommends The Land of Stories Series by Chris Colfer
enjoyed by 11 year olds and 15 year olds.

NEW MATERIALS
The month of December was quiet relative to programming,
but busy relative to checking materials in and out. We have
received a donation of some new DVDs that are starting to
make the rounds. We also have several titles in the junior fic-
tion section featuring the Disney Princesses.
Audio Books

o The Escape by David Baldacci

o Hope to Die by James Patterson

o TheJob Janet Evanovich

o The Cinderella Murder by Mary Higgins Clark

o Full Force and Effect by Tom Clancy
New Books

o Revival by Stephen King

o Gray Mountain by John Grisham

o All the Light We Cannot See by Anthony Doerr

o Prince Lestat by Anne Rice

e 41 by George W. Bush

o Unbroken by Laura Hillenbrand

o The Boys in the Boat by Daniel James Brown

o Small Victories by Anne Lamott

o Being Mortal by Atul Gawande

o The Art of Asking by Amanda Palmer

o Wild by Cheryl Strayed

e Orphan Train by Christina Baker Kline

o The Alchemist by Paulo Coelho

e Mirage by Clive Cussler with Jack Du Brul

e Miss Peregrine’s Home For Peculiar Children by

Ransom Riggs
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Library
By Deborah Trusty, Library Director

PERSONNEL
The Library welcomes Tonia Storm to the full time position of
Assistant Library Director/Operations Manager. She has al-
ready made several efficient changes to our processes. She is
now handling the Interlibrary loans, so if you need anything
from around the world, just let Tonia know, and she will get it
for you.
CREATIVITY CAMP

Creativity Creativity Camp Starts. March .11th. Mod-
: amp eled on recent library innovations such
: as "maker spaces” and "Lego" construc-
tion junior engineering projects, the pur-
. | pose is to provide young people ages 10-
%' |17 a safe, encouraging place to explore
“ | their personal creativity, particularly in
the area of the fine arts under the super-
vision of library staff and volunteers and
the direction of professional artists, writ-
ers and other “creatives” in the commu-
nity. Creativity Camp will be a two
hours, once a week, after school on Wednesday afternoons
and is a collaboration of SolaLuna Studios. Interested partici-
pants will be asked to complete an application and a brief in-
terview before starting the program. The cost per student per
session will be $8. Enrollment is limited to 10 participants.
Look for the enrollment form on the City website. If you have
any questions, please contact Deborah Trusty, Director Tole-
do Public Library at 541-336-3132 or librarydirec-
tor@cityoftoledo.org or visit the Creativity Camp page on the
City’s website at http://www.cityoftoledo.org/library/
creativity-camp.

RECOMMENDATIONS
Deborah recommends Mrs. Peregrine’s Home for Peculiar

2014 Permit Applications

Type of Permit Estimated Project Value | Number of Permits

Residential

Site Built Home 170,000 1

Manufactured Home 25,000 1

Multi-Family 0 0

Garage/Carport 2,000 1

Deck/Porch/Shed 1,000 1

Retaining Wall/Fence 0 0

Remodel /Improvement 25,000 2

Room Addition 60,000 1

Footing/Foundation 10,000 1
Commercial

Structure 20,000 1

Repair/Improvement 0 0

Sign 47,200 3
Industrial

Structure 835,000 1

Repair/Improvement 0 0
Public

Structure 0 0

Repair/Improvement 220,000 2
Total $1,415,200 15
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_ vironment. However, we do have an influx of responders and
we find equipping them a bit challenging. As we get all types

Demolition Permit 0 and sizes of responders, it is impossible to have everything on
hand. Again this isn’t a bad problem, but it may seem to new
Excavation/Work in R-W 20 people that we are not prepared. We are not always ready put
them in boots or turnouts that are well-fitting, but we eventu-
Grazing Permit 1 ally meet all their needs.
. Fire agencies within the county are plagued with issues. The
Water/Sewer Connection 2

most notable is the cost of doing business with WVCC (West

course and that has prov-

en to be a great thing for
both Toledo Fire and To-
ledo Police. In fact, we

Valley Communications Center, Salem Dispatch). There are
ﬁ ﬁ other problems but the main thing is that we stayed the
-l -
- .-

are in a great position to

be able to provide dis-
patch service to all fire

o Number of should something hap-
lk=loiiielication Applications pen and they require backup. The new system allows this to
Conditional Use Permit 2 be possible. Another benefit of the new system is now, if de-
Lot Line Adjustment 1 sired, we can provide service on a regular basis to most any
- agency that may desire. That could be developed into a reve-
Tree Permit 2 ] ] )
; ; nue stream in the future. As we look into 2015, we are moving
Zoning Ordinance Amend-
ment 3 forward, as a proactive agency that is renowned for the safety
Total ) of its responders and service to its customers. [ hope we see
less tragedy this year, but Toledo Fire Department is ready for

almost anything!



Page 20 CITY OF TOLEDO, OR

CITY OF TOLEDO, OR Page 17

ferent occasions. The owners decided not to pursue at this
time, due to the financial cost.

Another notable inspection was for Fish People at 496 NE
Hwy 20. The inspection on this facility went on over several
months, as the project moved further along. The biggest con-
cern for the Fire Department was the installation of a 9000
gallon cryogenic tank. TFR worked with the Port of Toledo
and the Contractors to obtain a high level of safety at this site.
We also performed an inspection on McBaron’s Tavern at 580
W Hwy 20, but unfortunately they went out of business this
year. Even though Muggly’s Bowling Alley opened up in 2013,
we performed an inspection at the location this year (675 NW
Hwy 20). There was a lot of work done inside the building.
This was one of the first inspections that I did and I missed a
few things on the first inspection, but noticed them on the
second one I did in 2014. Central Coast Child Development
Center used to be at the old Arcadia School. With the changes
that the school district is doing, CCCDC had to move. They are
now located at the Flowery Center. This remains an open and
ongoing inspection at this time.

FIRE CHIEF’S MESSAGE

With 52 people on the roster, management is more time con-
suming. Our system is designed for optimum span of control,
yet there is more demand on staff for many reasons. It is a
great problem to have and we are not complaining. With
MERG, personal safety equipment isn’t much of a problem be-
cause most of the associated tasks are not in a hazardous en-

Fire

By Will Ewing, Fire Chief
TRAINING

2014 was a good year for
training; the Toledo Fire
Department expended
over 4,000 hours on train-
ing in 2015, with the pri-

mary emphasis on topics
pertaining to firefighting and the various types of rescue.
With the addition of the Major Emergency Response Group
(MERG), our version of CERT, to our tool box, we devoted
many hours to training for larger events. We were able to in-
corporate that training into the management of Summer Fest
weekend. We had three shifts working the command struc-
ture to manage our activities. This is a big deal for us, when
we talk about managing a potential long term incident such as
the Cascadia earthquake. We are making MERG training a fo-
cus for 2015, as we really have just begun to explore its capa-
bilities. Besides training MERG, we have recruited 15 new re-
sponders, that have stayed through the year. This is a higher
number than usual. We typically have that many start in any
given year, but about 90 percent drop out quickly. The other
10 percent stay the course. 15 people represent about 50 per-
cent of the people that started the fire program this past year.
It is a great trend and I attribute it directly to the develop-
ment of MERG. MERG gives responders a less physical oppor-
tunity to serve the community. What is great is that we have
had five members of MERG move into a response company!
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Another great trend! Again, our training component has been
great for the region. We had eight outside attendees in our
First Responder course last year, twelve in our Wildland
Training Academy
and seven in our
firefighter acade-
my. Most depart-
ments train one
night per week,
with an occasional
Weekend training.
Toledo trains three
nights per week,
eight months out of the year, with some type of training going on
at least three weekends per month. Training is the tip of the spear

in Fire Service.

OPERATIONS

In 2014, Toledo Fire Department responded to a wide range
of emergencies. We spent 3900 hours mitigating emergencies.
We were called 683 incidents. Several of the calls were pretty
hard to deal with and caused some responder stress. We had
three Critical Incident Stress Debriefings last year. An all-time
high. For example, the plane crash at GP affected several re-
sponders, who had to directly deal with the immediate re-
sponse and then the next day over 24 hours after the crash the
removal of the pilot from the wreckage. There were several
motor vehicle crashes that had devastating results and the hu-

Fire

man carnage cannot be described. Hollywood doesn’t even get
it close in their best attempt, because it isn’t real. This is one
of the areas where training is so important; Toledo Fire De-
partment dealt with the results of the stress as we are trained
to. Not only did we respond to the plane crash in 2014, but
we also had a bomb scare at the High School. It turned out to
be a small fishing related device called a seal bomb, but we
treated it as though it were the real thing, because truly we
didn’t know until we discovered the device. Although this is
not our primary responsibility to mitigate, Toledo Fire and
Toledo Police were first on scene and established command.
The Sheriffs department responded, cleared the building and
conducted the investigation. On a positive note, the incident
was treated as a real threat and not downplayed, making it a
great training opportunity. Water was like a magnet to cars in
2014: seven cars crashed into the Yaquina River. The worst
was an upside down car with two occupants. They were fran-
ticly attempting to escape as we arrived. We flipped the car on
its side with a winch and got them out. It was too late, and all
attempts to revive them failed. Just the week before another
car left the road and ended up submerged in the river. A fami-
ly of five was able to escape with no injuries.

INSPECTIONS

As for inspections, the most notable were the Nature Discov-
ery School at 109 N Main St. Converting this location into a
school would have required many renovations. Because of the
magnitude of the changes, we met with the owners on five dif-



