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Administration
by Don Munkers, City Manager Pro Tem

In the short time I have been on board as the manager pro tem I
have taken the opportunity to visit with each department head and
visited their respective departments. Far from being in tune to
every issue they are dealing with I will leave the description of
their department activity to them.

The City is entering into its budget preparation phase while at the
same time facing contract cancellation possibilities, and costs that
continue to escalate as incomes remain stagnant. While these
challenges are valid they are not insurmountable. The reality is,
however, that the ugly knife of service cuts will be un-sheathed
and evaluated one more time and while this prospect causes trepi-
dation it really is good fiscal responsibility for the City and ad-
vises that responsibility is not taken lightly.

Securing the services of a full time City Manager ranks high on
the priority list of goals. The Council has reviewed the sugges-
tions and made its decision on the process to follow. It would
seem to be an easy task yet, certain rules and regulations need to
be followed that makes the process more than it would seem, nev-
ertheless, it will be accomplished in the shortest, but adequate
time frame possible. I have received documents from Local Gov-
ernment Solutions providing agreements for solicitation of the
city manager and the public works director. Likewise the Coun-
cilors will be interviewed to solicit their ideas on the city manager
profile.

Through unbiased evaluation of each department, positive activi-
ties can be enhanced and negatives eliminated. The goal is to as-
sure that each department has its unique ability to be successful in
attaining those goals and objectives. This, in turn, assures each
employee has the opportunity to reach his or her personal goals
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and objectives. Positive people make successful programs and
success breeds success.

The personnel policy and other compensation plan documents
will be evaluated with the idea of
combining these documents into
one concise but comprehensive
policy providing guidance to staff
and management. Another lofty
goal that will take time and pa-
tients making sure every aspect is
reviewed and changed or enhanced
in accordance with laws and regu-
lations.

7' have been conferring with Wes
Chadwick on the conduit resolu-

“Grappling with fate is like meeting an expert wrestler:
to escape, you have to accept the fall when you are thrown.
The only thing that counts is whether you get back up.”
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City Recorder
by Nancy Bryant, City Recorder

Nancy and Susan continue to provide service to the City Man-
ager, City Council, Department Heads, employees and the general
public. The following is a list of some of our activities provided
in January:

Property/Liability Insurance—
« No liability claims to report for January

Personnel/Human Resources —

« Provided aid for job recruitment of Library Technical Ser-
vices Operator position

« Provided aid for job recruitment of Police Officer

« Served on the City Manager Pro Tem Recommendation
Committee

« Personnel file management

« Provided health benefit information to employees

« Assisted Department Heads with employee issues

« Contact person for new hire drug screening results and
random drug testing

« Processed and maintained FML/OFL information for em-
ployees on medical leave

« Monitored two Workers Compensation Claims

« Completed the Annual OSHA 300 Logs for 2013

City Council Support—

« Prepared January Agendas for City Council meetings

« Attended all January Council meetings and work sessions

« Prepared Council meeting minutes and processed ap-
proved minutes

« Coordinated email and phone correspondence to and from
Mayor and Council members

« Maintained City Council volunteer time accrual

« City contact person for the High School Video Production
team
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City Recorder

Administrative Assistance—

Processed mail, email, telephone, citizen and staff re-
quests for information/help/documents and managed City
Manager paper flow

Provided proofing and printing of City Manager corre-
spondence

Attended weekly staff meetings

Completed Council Action Request review

Produced and distributed monthly department reports and
City newsletter

Processed 1 Outdoor Public Event Permit request

Recorder’s Office—

Managed record retention, review of city records, and ar-
chives

Maintained official records of City Agreements, Ordi-
nances, Resolutions, and City Council Minutes
Completed 9 hours of City website maintenance and addi-
tions

Researched archive records for City Manager, City Attor-
ney and department heads

Followed up on

citizens infor-
mation requests
Provided Notary
Public Services
to the staff and
public

Attended Safety [
and Wellness
Committee
meetings
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Finance
by Polly Chavarria, Treasurer

We are back to budget season again! The department head pro-
posals were due on Friday, February 7" and I've spent the last
week preparing the first draft of the General Fund. Don and I will
be meeting with the department heads over the next few weeks to
discuss their proposals. With the loss of revenue from the Siletz
Tribal Policing contract there will be a little bit of work to do to
get the General Fund in balance. I will be starting on the propos-
als for the Public Works funds this week also.

The department wide phone system is finally fully installed. We
are realizing the savings we anticipated from sharing lines. We
have also finished the installation of the wireless bridge that al-
lows the City Shops to become members of the City’s computer
domain. This means that, with the installation of the same phones
the rest of us are using, they will be able to use the department
wide phone system and we will be able to disconnect their phone
lines for further savings. This last month we were able to cancel
their separate internet access and they are now able to use the fi-
ber connection from City Hall.

Our audit contract is up with our auditing firm and they are offer-
ing to extend the terms of the contract for an additional three
years with no increase in costs. We will take this contract to the
City Council at their next meeting.

We completed the 1099 and w-2 forms for the year. We still need
to file the w-2s with the state as they did not have their online fil-
ing system ready to be used until sometime in February. Other
than that, everything went very smoothly this year.

The new contract for the Toledo Public Safety Association went
in to effect and called for retroactive pay for the members. The
retroactive checks were issued on January 20™,
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It is the time of year to make the annual disclosure report for the
2012 Water Revenue Bond Sale. This includes a copy of the an-
nual audit and a compilation of information regarding customers,
rates, income and a pro forma coverage table. This must be filed
in March of each year, so we will be working on it in the next few
weeks.

It is also the annual review period for PERS. All information has
to be fully entered and completed by the end of February so that
they can post earnings and prepare annual statements. If the City
makes any adjustments past that date, we are also responsible for
any interest earning due on the reported wages, so it is important
to be sure that everything is completed by that date. We have a
number of issues to resolve in the next two weeks to meet this
deadline.
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Community Development
by Arlene Inukai, Planning Assistant

New Construction Applications:
1. Work in the Right-of-Way permit for driveway ac
cess at SE Elder Street.

Land Use Applications:
1. Tree permit to remove brush in the SE Elder Street
right-of-way.

Annual Transportation Permits:

To date, 20 Annual Transportation Permits have been renewed
for the 2014 calendar year. A total of $1,988 has been col-
lected for the program.

Annual Department Statistics

Type of Permit | January | 2014 2013 2012

Building Permit 0 0 28 21

Other Permits* 1 1 29 26
Land Use 1 1 11 21

Transportation 20 20 22 22
Value of

Construction Im- $0 $0 $ 835,638 | $1,659,292
provements

*includes permits for excavation, work in the right-of-way, demolition, and water/sewer
connections.
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Fire
by Will Ewing, Fire Chief

% of Calls:
January 2014
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Operational:
An unusual January event was an escaped outdoor fire on Criteser
Loop, which began climbing up a tall tree. What makes this un-
usual is that we had "red flag" extreme fire hazard conditions dur-
ing a month that is typically wet enough to make brush burning
difficult. Tillamook county had a 300 acre fire the same week,
and this fire could easily have generated a similar fire in our dis-
trict. Incidents like this highlight the importance residents using
good judgment about outdoor burning even when burn season is
open.

Other incidents this month in- &8
cluded assisting at a small oil spill
in the Yaquina River, responding

to a motor vehicle accident and g
patient transfer to a REACH heli-
copter ambulance, a hypothermia
patient walk-in at Public Safety, a
car fire on Wagon Road, and assisting with a semi truck accident
that completely closed Highway 20.

The department also provided & - T
a mutual aid engine crew for Newport FD and for Slletz FD at
structure fires.
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Training:

Emergency Medical Responder classes started for responders
from TFD and other county departments. In addition to qualify-
ing new medical responders, current members attend for re-
quired recertification training. Staff also taught CPR for the
EMR class and for ODF.

Department staff recertified in SCBA (Self-Contained Breath-
ing Apparatus) repair.

Department personnel are conducting CERT training in Siletz in
support of the East Lincoln County CERT Coalition, and con-
tinuing Teen CERT classes in Eddyville. Two of the Teen
CERT students have submitted applications to join the Cadet
Company, joining a current Cadet who is in the Teen Cert pro-
gram also.

Maintenance:

A recurring electrical problem involving the solenoid and wir-
ing on Engine 4201 was resolved.

The department SCBAs have had annual maintenance and small
issues have been repaired. The department received a donation
of SCBA bottles and packs from another department. The bot-
tles are very serviceable and the packs will provide repair and
replacement parts worth hundreds of dollars each.

Community:

TFD personnel are continuing to teach CERT training in Siletz
and Teen CERT in Eddyville. Two of the Teen CERT students
have submitted applications to join the Cadet Company. The
department also assisted residents with transportation problems
during the recent ice storm.
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Library
By Deborah Trusty, Library Director

“SNOW DAYS!”

Anyone who attended school in an area affected by serious winter
weather remembers the sweet feeling of freedom when we woke
to a white blanket that signaled no busses were running that day.
Similarly, our recent inclement weather provided unscheduled
time to spend as we liked. We talk about spending time as if it
was currency, and indeed it is...very precious currency. How did
you spend it? Did you get rest that you needed? Start a project
you’ve been putting off? Make a special meal? Spend time with
a loved one? How about learning something new or snuggling up
with a cup of tea and a fresh book??

At the library, we read for a variety of reasons both recreational
and educational. Currently we need to learn about heat pumps.
As most of you know, Toledo does not currently employ a facili-
ties manager, so each department director works hard to maintain
the various facilities in which we spend our working hours. We
are educating ourselves on the purpose, appropriateness, costs,
efficiency and eco-friendliness of heat pumps, since our heat

pump #1 became inoperable this month.

By the time you read this, we will have made our choice from our
interviews with the candidates for our new technical services op-

erator position. Candidates came from far and wide with admira-
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ble education and experiences. It will not be easy to choose from
among them. We look forward to welcoming a new colleague to
the staff.

Also by the time you read this, we will have launched our Teen
Book Club on Thursday nights. Donations have allowed us to
supply books for the participants and we are looking forward to
the engaging discussion which will arise from our first selection

Every Day by David Levithan.

Our Toddler Story Times continue to grow each week with moth-
ers and their children. We are proud of this program as we under-
stand how much it contributes to the futures of the children in-
volved. We are also proud because it provides a way for these

young mothers to network with one another.

Did you know that when you log on to the Toledo Public Library
Online Catalogue website you can do much more than access the
collection? Next time you log on, why not look into a topic
through the Gale Cengage Learning portal; just use your library
card number to access. In this collection you will find databases
on many topics such as small business, encyclopedia reference,
worldwide news, culinary arts, fine arts, the environment, music,
gardening, home improvement, pop culture, history, energy,

health, and a junior edition.

Just another great service of your Toledo Public library.
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by Lisa Miller, her final report to Council

TOLEDO PUBLIC LIBRARY
MONTHLY STATISTICS REPORT
JAN 2014

Circulation

Jan-14 Jan-13

Difference % of Change

Juvenile Nonfiction
Juvenile Fiction
Juvenile Easy

Total Juvenile Books

Adult Nonfiction
Adult Fiction
Total Adult Books

Non-Book Formats
Videos
Periodicals
Recordings
DVDs

OCLC Circulation

Equipment

Total Non-Book Items

187
281
528
996

418
1,425
1,843

252
143
154
1,908

66

2,523

308 -121
375
418

1,101 -105

500
1,755
2,255 -412

368
179
401
1,581

68 -2

2,597 -74

-9.5%

-18.3%

-2.8%
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Total Circulated Items 5,362 5,953 -591 -9.9%
Non-Resident Circulation
Percent of Total Circulation 0.0%
Interlibrary Loan and Intra- Differ- % of
system Materials Handling Jan-14 - Jan-13 ence  Change
ILL Rec'd/CRSN Libraries 74 121
ILL Rec'd/OR Special libraries 0 0
ILL Rec'd/Other In-State OR
Libraries 45 65
ILL Rec'd/Out-of-State Librar-
ies 21 38
Total ILL Received 140 224 -84 -37.5%
ILL Sent/CRSN Libraries 191 276
ILL Sent/OR Special Libraries 0 0
ILL Sent/Other In-State OR
Libraries 38 28
ILL Sent/Out-of-State Libraries 78 52
Total ILL Sent 307 356 -49 -13.8%
Returned Materials Received 345 554 0.00%
Returned Materials Sent 247 317 0.0%
Reference Queries 204 220 0.0%
Internet Usage 337 239 0.0%
Word Processing 10 11 0.0%
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Patron Registration Jan-14 Jan-13
Previous Total 5,108 4,819
Adult Resident 13 6
Juvenile Resident 5 5
District Adult 5 3
District Juvenile 0 0
Total Registered 23 14
Total Borrowers 5,131 4,833
Library Programming Jan-14 Jan-13
Family Programming (No.) 0 2
Attendance 0 136
Juvenile Programming (No.) 10 6
1
1
Attendance 1 57
Total Attendance 111 193
Volumes Added/Withdrawn Added Jan Withdrawn Added Withdrawn
14 Jan 13
Previous Total 41,052 40,839
Juvenile Fiction 16 0 8 636
Juvenile Nonfiction 0 0 52 0
Juvenille Easy Books 2 1 11 0
Adult Nonfiction 8 0 24 2
Adult Fiction 76 1 82 25
Non-Book Materials 142 0 39 2
Total 244 2 216 665
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Library
Collection On-line 41,294 40,390
Damaged Materials
Repaired 83
Money Received
Lost Books and Materials $0.00
Lost Library Cards $1.00
Photocopy Charges $77.15
Donations $10.35
Book Sale $38.50
Totals $78.15 $48.85  $127.00
Volunteers
Zita Heller 10.00 Chris Dorfer 5.00
Nita Rose 6.00 Jim Webb 10.00
Jessie Hawkes 6.50 Justyne Oleman 3.00
Lynda Pace 8.50 Debbie Gagatko 8.00
Tonia Storm 19.50 Cassie Dick 9.00
McKenzie Thomas 4.00 Klaira Flatt 2.00
Dennis Roberts 8.00 Katie Gildersleeve 2.00

Total Hours 101.50
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Police
by David Enyeart, Police Chief

Training

Detective Harrison and Chief Enyeart completed the required
First Aid and CPR training from Dispatcher Cara Ammons. De-
tective also attended sexual assault investigation training this past
month.

Dispatcher Cassie Grif-
fith and Rachel Kirkland
attended the Train the
Trainer class for Stress
First Aid. This will allow
them to train the other
employees.

Stress First Aid is de-
signed to reduce the risk for stress reactions in emergency and res-
cue personnel. It recognizes quickly those individuals who are re-
acting to a wide range of stressors in their work and personal lives,
and are in need of interventions to promote healing. SFA offers a
spectrum of one-on-one
or group interventions to
ensure safety, reduce the
risk for more severe

Seven Cs of
Stress First Aid:

1. CHECK

2. COORDINATE

stress reactions and to

3. COVER

promote recovery. SFA  comea - @ rerinire
monitors the progress of — g 5 conmecT
recovery to ensure re- ., Comeetence =% . CompITENCE

Gme= Confidence ., 7. CONFIDENCE

turn to full function and
well-being.
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Citations

Driving While Suspended 5
Driving Without Insurance 4
Failure to carry Reg. Card 1
Violation Posted Truck Route 1
Unsignaled Turn 1
No ODL 3
Improper Display Stickers 2
Speed 2

Failure to carry proof of Insurance 3

Operating without req. lights 1
Failure to obey traffic device 1
Open Container 1
Failure to Register Vehicle 1
MIP Alcohol 1

Possession less 0z. Marijuana 1
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Crimes

Kidnapping 1
Assault 4
Sex Offense 1

Restraining Order Violation 1
Robbery 1

Theft from Motor Vehicle 5

Burglary 6
Fraud 5
Theft 7
Vandalism 6
Disorderly Conduct 2
Curfew 1
DUII 3
Narcotics/drugs 4
Trespass 2
Warrant 3
Crimes cleared by arrest 11

Percent cleared 68.8%




‘ City of Toledo Page 21 I

Code Enforcement
by Dustin Kittel, Code Enforcement Officer

As of today, there have been 12 ordinance cases opened in 2014. Of
these 4 have been worked to completion.

These cases breakdown into the following:

Attractive Nuisances 3
(Misc. junk on property)

Nuisance Vehicles 4
(Unlicensed/Inoperable vehicles left on public streets)
Structure/Buildings 2
(Dilapidated/Improperly Maintained)

Others 3

(Vegetation, Business License, Fences, Zoning, etc.)
In addition to these there are 10 cases remaining from 2013.

Notable cases: 927 SE 7" UPDATE- In December 2013 the city was
in the final stages of obtaining a municipal warrant for the demolition
of this building in the early spring. Since then however contact was
established with the property owner (who the city had been unable to
locate for two years previ-
ously). The out of state
owner immediately revoked
the care of the property
from the previous care taker
and has entrusted it to an-
other who is a contractor.

At this point she is working
to determine which is more
feasible, to remove or reno-
vate the structure.

While this turn of events .
will prolong the outcome of this case, the city is looking forward to
voluntary compliance from the property owner in resolving this nui-
sance as opposed to a municipal warrant.
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Recreation
by Joe Andrews, Aquatics/Recreation Director

January was a whirlwind for the Recreation Department. We ex-
perienced a main circulation pump failure at the Toledo Swimming
Pool on Friday, January 17, 2014. As it has been previously dis-
cussed the pump acts as the heart of the pool, circulating water
through the filtration, heating and chemical treatment systems. A
major issue arose due to the fact that the old circulation pump was
no longer being manufactured. As everyone knows, the pool is a
very old system with a large portlon of the 1nfrastructure having
been in service .")f s since the
1950°’s and is : g buried  under
concrete. All me- |
ment used in the
be independently |
NSF International g2
dard NSF-50. Af-| § ter considering
all the factors we & b Wb sclected  a
pump with assistance from the Public Works Department. The
pump was brought online Tuesday, February 4™. We had a difficult
time getting the pool back to operating temperature due to the cold
weather conditions (SNOW!). This resulted in a closure of 23.5
days. Ultimately the pool was re-opened Sunday, February 9™ at its
normal operating temperature.

We are kicking off the big part of our award winning school lesson
program. Last year the instructors of this program were recognized
by the Oregon Recreation and Parks Association with an award for
programming excellence in aquatics. This program works with stu-
dents from across the county of all ages. For many students, this is
the only swimming lessons they will receive in their lives. As part
of this program, staff are preparing to participate with National Wa-
ter Safety Month in May with a special event and also participate in
the World’s Largest Swimming Lesson on June 20th, 2014.

pool must also
2 certified by
g and meet stan-
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Other department activities included:

Participated in City Goal Setting on January 7, 2014.
Prepared Recreation Department Budget Proposal for
2014/2015.

Responded to main circulation pump failure including pub-
lic information process.

Developed facility calendar for 2014.

Finalized the Lincoln County School District Swim Lesson
Schedule.

Hosted a successful open Kayaking night on January 6th .
Reviewed pool pass policies and procedures. Developed a
new “Welcome Kit” to streamline the new pass signup proc-
ess.

Staff the Parks and Recreation Advisory Committee Meet-
ing on Jan. 9, 2014 which included arranging for an Urban
Forester from the Angell Job Corps. to present Urban For-
estry resources to the committee.

Extensive cleaning of the Toledo Swimming Pool due to the
closure.

Worked with Parks Maintenance staff to identify park facil-
ity needs, possible sites for Arbor Day event and possible
grant opportunities to fund parks improvements.

Attended the Oregon Recreation and Parks Association
Aquatics Section meeting on January 10" the educational
topic was: Facilities use of Technology to Improve Service

and Efficiency.
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