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Administration 

From  Jay Baughman, City Manager 

As 2014 is coming to a close, the City of Toledo is preparing 

for a new and exciting year to come. In these last wintery 

months of 2014, it is time to focus on the future of Toledo. 

Over the last two months, since I have joined the City of Tole-

do team, I have become better acquainted with the staff and 

the community, and have had the chance to learn more about 

the opportunities for growth within our great city, as well as 

the challenges we will face in the future. I look forward to 

working with staff and Council to set new goals and develop 

strategies, with Toledo’s future in mind. Having a strong and 

knowledgeable staff, that is committed to upholding the mis-

sion of our city, is vital to our ability to reach these goals. To-

gether, we can help Toledo continue to prosper, while main-

taining its small-town aesthetic and charm. 

 

JOB RECRUITMENT 

Administration has been working diligently to fill vacant posi-

tions within the city. The Contract Planner position was one of 

particular importance to fill, as it has been vacant for several 

months. Toledo was fortunate to contract with Mr. Jay 

Sennewald, who brings 24 years of local planning experience 

and knowledge to the city. Jay will be available from 8-5 on 

Mondays and for Planning Commission Meetings. 

Two positions in the Public Works Department for Mainte-

nance Worker II and Maintenance Worker IV (Equipment Op-

erator) positions opened in this month and are in the recruit-

ment process. 
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Safety Committee 

by Joe Andrews, Safety Committee President 

The Safety Committee met on Thursday , October 23rd.  

During the October meeting, inspections were reviewed for 

the Pool, Wastewater Treatment Plant and the Fire Depart-

ment. The Committee also reviewed information about 

OHSA requirements for documenting injuries at each site. 

The Committee is an important part of ensuring compliance 

with OHSA regulations, but also for building awareness of 

safety practices in the workplace.  

 

 

 

 
 
 
 
 
 

SAFETY SLOGAN FOR THIS YEAR 

 
The chance-taker is the  

accident-maker! 

http://blog.hortica-insurance.com/index.php/what-your-safety-committee-should-look-for/screen-shot-2012-09-05-at-3-17-17-pm/
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Recreation 
 

  

NATIONAL SWIMMING POOL INSTRUCTOR MEETING  

This meeting was held in conjunction with the World Aquatic 

Health Conference, early in the month. While I did not attend 

the full conference, the instructor meeting was a great invest-

ment of time. This brought Aquatics leaders from across the 

world together, to discuss the future of the industry. There 

was extensive conversation regarding the first phase in the 

development of a nationwide Aquatics Health Code. This will 

lead to future code revisions. There was also much discussion 

about expansion of online training courses to make higher 

levels of training available to staff. 

  

SUMMER YOUTH PROGRAM 

I continue to meet with representatives from the Lincoln 

County School District and community members regarding 

the facilitation of a Summer Youth Program. This program 

could provide kids in our community with positive activities, 

that would keep them engaged, active and empowered to 

make good choices. I am very optimistic that there is potential 

for this program to operate at minimal direct cost to the City. 

It is a little bit uncharted territory for myself and our depart-

ment (for recent years), but it can make a huge difference to 

the young citizens of Toledo both during the  program and by 

promoting skills to help them succeed in the future. 
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SCARECROW COMPETITION 

The City once again participated in Oregon Coast Banks’ 

Halloween Scarecrow contest. “Franky”, the business man 

and “Bones”, the Public Works Worker were constructed by 

Teresa Hill (Public Works), Briana Norris (Finance), Melodi 

McGee (Administration) and Arlene Inukai (Public Works/

Planning).  Franky and Bones survived the cold and wet 

weather in Toledo in October, to greet (and startle) resi-

dents from the steps outside of City Hall. 

 

HALLOWEEN TRICK OR TREAT 

The City participated in the Toledo Downtown Associa-

tion’s Halloween Merchants Trick or Treat event on Main  

Street on Halloween. Polly Chavarria (Finance) and Nancy 

Bryant (Administration) handed out candy on the steps of 

City Hall to over 300 ghosts, princesses and even Cleopatra 

and Honest Abe. Toledo Police Department and Explorers, 

the Toledo Volunteer Fire Department and Deborah Trusty 

(Library) also distributed candy. 

Administration 
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City Recorder 

by Nancy Bryant , City Recorder 

Nancy and Melodi continue to provide service to the City Man-

ager, Mayor, Councilors, Department Heads, employees and 

the general public. The following is a list of some of our activi-

ties in October: 

  PROPERTY/LIABILITY INSURANCE 
 Updated City Vehicle Insurance Schedule 
 

  PERSONNEL/HUMAN RESOURCES 
 Personnel file management 
 Provided health benefit information to employees 
 Assisted Department Heads with employee issues 
 Manage new hire drug screening results and ran-

dom drug testing 
 Assisted employees with Workers Comp. claim is-

sues 
 Managed job recruitment for Public Works Mainte-

nance Worker IV (Equipment Operator) 
 Managed employee health benefit open enrollment 
 Reviewed and updated job descriptions 

  
  CITY COUNCIL SUPPORT 

 Prepared October Agendas for City Council meet-
ings 

 Attended all October Council meetings and work 
sessions 

 Prepared  Council meeting minutes and processed 
approved minutes 

 Coordinated  correspondence to and from Mayor 
and Council members 

 Maintained City Council volunteer time accrual 
 Act as City contact person for the High School Video 

Production team 
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Recreation 

by Joe Andrews, Aquatics/Recreation  Director 

October brought a return to normal pool operations, after the 

maintenance closure. The 2014/2015 School Swimming Les-

son Program schedule has been set and the upcoming year 

will include providing services to Toledo Elementary School, 

Lincoln County Adaptive PE Program, Eddyville Charter 

School, Mid-Coast Christian School, Abundant Life Academy, 

Siletz Valley Schools and the Siletz Tribal Head Start. Schedul-

ing was difficult due to the various early release and no-

school days. Staff will meet with several school groups over 

the winter to determine solutions to keep our programs at 

award-winning caliber. This program is one of the pillars of 

our operations for the pool and will continue to be successful 

due to the great, dedicated staff.  

 

STRUCTURAL ANALYSIS 

On October 14th, City Manager Baughman, Public Works Di-

rector Howatt and I met with Brent Young (our Project Man-

ager) and Sy Allen (Structural Engineer from ZCS Engineer-

ing) to go over the preliminary report. It was a positive meet-

ing; the pool is in acceptable shape to occupy, however, there 

are structural deficiencies that will need to be addressed in 

the future. The final report is being prepared to present to 

Council. 
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Public Works 

 

 
we’ll fill it and then it will submerge and convey raw water 

for the city, pre-treated.   

Siletz Intake 

The main body of concrete structure is complete , the outer 

small walls are poured and forms have been pulled.  Sheet 

piles will be cut soon, and the in-water work has been per-

formed.    

Water Treatment Plant Sludge Basin Project 

Project is completed, with new gearing, sprockets, pulley, 

chains and linkage.  Old galvanized metal was replaced with 

new PVC polyurethane parts.  Both sides of basin were com-

pleted in 30 days.  Also, associated with the contracted work 

was the install of a new lime feed machine downstairs of 

WTP that is now on-line and functioning.   

OUT TO BID 

Phase 2B projects currently out to bid under WMP: 

Arcadia Street, Nye , Alder, NE 12 water line improvements. 

Bid due date for 2B project is November 19, 2014. 
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City Recorder 

  ADMINISTRATIVE ASSISTANCE 
 Processed mail, email, telephone, citizen and staff 

requests for information/help/documents and 
managed City Manager paper flow 

 Provided proofing and printing of City Manager 
correspondence 

 Scanned, emailed and received documents for City 
Manager signature 

 Attended weekly staff meetings 
 Performed Council Action Request reviews 
 Produced and distributed monthly City Newsletter 
 Attended City Policy Review Committee meetings 
 Redesigned template for City Newsletter 
 Completed 40 hours of City website maintenance, 

design and additions 
 Launched new City website 

 

  RECORDER’S OFFICE 

 Managed record retention, review of city records, 
and archives 

 Maintained official records of City Agreements, Or-
dinances, Resolutions, and City Council Minutes 

 Researched archive records for City Manager, City 
Attorney and department heads 

 Provided Notary Public Services to the staff and 
public 

 Processed candidate filing for November 4th Gen-
eral Election 

 Public posting for ordinances 
 Supplied information for Oregon Government Eth-

ics audit 
 Managed Department of Justice Police Vest Grant 
 Renewed Federal Government System for Award 

Management 
 Reviewed continuity of Operations Plan 
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Finance 

by Polly Chavarria, Treasurer 

SOFTWARE UPGRADE 

We had a fairly major upgrade to our finance software in the 

middle of October.  The upgrade went well, although we are 

having a few minor issues with things such as check align-

ment.  There are some really great features in this upgrade, 

especially in the Utility Billing module.  We are now able to 

pull up a copy of the statement a customer received directly 

from their account history and there is a letter writing feature 

where customer information can automatically be imported 

in to pre-designed letter templates.  The program can now 

open to a dashboard containing the most used functions and 

we are also able to drag and drop attachments in and out of 

the program on to the desktop.  These are just a few of the 

most useful improvements. 

 

LIEN SEARCHES 

We are still working through the process of setting up lien 

searches that can be accessed through our web page.  We pro-

vided the company we are working with a file of addresses 

and their accompanying map and tax lot information for all 

lots in the City limits and the urban growth boundary.  We are 

working on how we will export the lien information from the 

utility billing module of our finance software.  Although it is 

taking some work on the front end to set it up, it will be a 

much more accurate system and will save time over the man-

ual lien searches that we do now. 
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Public Works 

by Marc Howatt, Public Works Director 

JOB RECRUITMENT 

Public Works currently has two vacancies in the street de-

partment.  Recruitment for Maintenance Worker IV 

(Equipment Operator) and Maintenance Worker II began in 

October. We are interviewing the week of 11/3/2014 for MW 

IV.  The recruitment for the MW II position will close Friday 

November 7, 2014. 

WATER MASTER PLAN 

Highway 20 Water Line—Phase I 

Highway 20 Water Line—Phase I is almost complete.  We are 

waiting for two PRV concrete vaults to arrive for install.  The 

majority of the pipeline is installed including the underground 

bore work. 

Olalla River Crossing 

2000’ LF of 14” raw water HDPE line is installed and floating 

currently across the water.  Approximately 1000’ more LF and 
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As of today, there have been 138 ordinance cases opened in 

2014. Of these 102, have been worked to completion.  

In addition to these, there are 3 cases remaining from 2013. 

 

 

Attractive Nuisances    

(Misc. junk on property) 

25 

Nuisance Vehicles  
(Unlicensed/Inoperable vehicles left on public streets 

65 

Structure/Buildings  

(Dilapidated/Improperly Maintained) 

21 

Other    

(Vegetation, Business License, Fences, Zoning, etc.) 

27  
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Code Enforcement 
By Dustin Kittel 
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Finance 

 

 
  

 

 

BUDGET 

We have set a tentative budget calendar for the upcoming 

budget year.  We are looking at pushing the budget hearings 

off to occur a little later this year, which makes the date de-

partment heads turn in their proposal later than in the past.  

This gives them more time to incorporate information from 

the goal setting session normally held in January and to use 

the most accurate information available since we are closer to 

the period we are budgeting for.  Frequently, the date for de-

partment heads to complete their proposal has fallen before 

the goals/priorities for the year have been finalized, making it 

difficult to ensure that the highest priorities of the Council are 

being reflected in the budget document. 

 

 

TAXES 

The tax statements are out and unfortunately this year the 

City’s assessed value is down from last year.  Last year’s value 

was $331.6 million and this year it is $329.2 million, for a re-

duction of $2.4 million.  At $5.18 per thousand we will see a 

reduction in revenue of approximately $12,400 from last year.  

We were very conservative in the number we budgeted to re-

ceive for taxes, so we will still receive enough to cover the 

budgeted amount, but we had hoped to carry additional funds 

forward to the following year by taking in more than budget-

ed. 
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Annual Department Statistics 

Type of  

Permit 
October 2014 2013 2012 

Building  

Permit 
1 12 28 21 

Other  

Permits* 
0 19 29 26 

Land Use 0 8 11 21 

Transportation 0 26 22 22 

Value of 

Construction 

Improvements 

$1,000 $1,409,000 $ 835,638 $1,659,292 

NEW CONSTRUCTION APPLICATIONS 

 New deck at 626 NW 5th Street 

LAND USE APPLICATIONS 

 No new land use applications were submitted in Octo-

ber. 

ANNUAL TRANSPORTATION PERMITS 

 Two new vehicles were added onto existing Transporta-

tion Permits, bring a total of $2,292 collected for the 

program. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*includes permits for excavation, work in the right-of-way, demolition, and 

water/sewer connections. 

Community Development 

by Arlene Inukai, Planning Assistant 
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Police 

CRIME STATISTICS 

Crimes cleared by arrest: 9 

Percent cleared 69.2% 

CITATIONS 

Narcotics/Drugs 1 Assaults 2 

Violation RO 2 Weapons 1 

Disorderly Conduct 1 Warrants 6 

Eluding 2 Theft 6 

Vandalism 5 DUII 1 

Liquor Laws 1 Other, non crimi-
nal 

20 

Theft of MV  3   

Driving—
Suspended  

13 DUII 1 

Driving—
Uninsured 

12 Violation of Posted 
Truck Route 

4 

Improper Display 
of Tags 

3 No OR Drivers Li-
cense 

4 

Failure to carry reg-
istration card 

3 Failure to wear 
safety belt 

2 

Failure to drive 
within lane 

1 Failure to wear hel-
met on motorcycle 

1 

Failure to signal 
with lights 

1 Refuse test for in-
toxicants 

1 

Minor in possession 
of alcohol 

2 Failure to renew 
vehicle registration 

2 

Failure to register 
vehicle  

2 Failure to display 
plates 

4 
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Police 

EXPLORERS 

Explorers Katie Joynt, Robby Ballentine and Eli Wray with Ex-

plorer Advisor David Kieffer, along with Officer Barry Macy 

and Sergeant Pace handed out candy and stickers to the many 

trick-or-treaters, taking advantage of the generous citizens 

and local businesses participating in a daylight Halloween 

Walk on Main Street Toledo. 

The Explorers and McGruff were well received amongst the 

dinosaurs, angels, clowns, multiple Elsa’s, several Spiderman, 

a Storm Trooper and of course, Captain America, to just name 

a few.  Members of the Toledo Public Safety Department 

thank Main Street Trick or Treat - Organizer Terri Strom, for 

her time  and energy in coordinating  this event and appreci-

ate  keeping a great childhood tradition alive and making it 

safe for our young citizens. 

 

 

TRAINING 

The month started off with all our officers qualifying on the 

Big Timber range. 

 

Officer Harpster attend a child abuse investigation class and 

Sergeant Pace attended a Cyber Sleuth class. Chief Enyeart 

attended the International Association of Chiefs of Police con-

ference. 
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Fire  
By Will Ewing, Fire Chief 

OPERATIONAL 

The big news related to operations was the fire on Fruitvale 

Lane. The call came in on the afternoon of Friday, October, 

10th. The smoke was clearly visible from the highway and the 

home was already heavily damaged at the time of the call. 

When we arrived it was clear that the only strategy was to 

protect the exposures. One of the areas of concern was an up-

hill wooded area. One of the challenges of the fire, was that 

the owner of the home was a collector and had an abundance 

of belongings in the home. This added to the fuel the fire was 

consuming. The two story house quickly collapsed, resulting 

in a burn pile about 7 feet deep. Not much we could do! The 

crew was on sce ne for 17 hours and had a rekindle Sunday 

morning.  
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The strategy employed helped in reducing the risk to re-

sponders, for what amounted to a losing proposition. We 

were assisted by Newport Fire, Siletz Fire and the Oregon 

Department of Forestry. Pacific West Ambulance was on 

scene, as well. The investigation was limited, and no cause 

was determined, however suspicious fire was ruled out. 

The owners had no insurance and were out of the state at 

the time of the fire.   

 

COMMUNITY 

We geared up on Halloween and were part of several 

events around the community. We participated in the Main 

Street Trick or Treat event, and were in attendance at the 

High School Haunted House. We were also on standby for 

the Homecoming Football Game.  
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Police 

by David Enyeart, Police Chief 

Explorers assisting in the Lincoln County Readiness Fair. 

Toledo's Main Street Trick or Treat / Halloween Walk 2014 
Post 30 Toledo Police Explorers and McGruff joined in on 

Toledo's Main Street Trick or Treat.   
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Volunteer Hours 68.5 

Reference Questions 168 

Internet Use 498 

AV Room Use 2 

Books Sales $17.50 

Copies $114.40 

Lost Book $35.00 

Lost Card $0.50 

Donation $1.96 

Total $169.36 

Dennis 8.5 

Michelle 1 

Nita 2 

Millie 3 

Jessie 3 

Heather L 20 

Chris  4 

Lynda 15.5 

Cassie 1 

Zita 8.5 

Jim 2 

TOTAL 68.5 hours 

VOLUNTEER APPRECIATION 

The community is invited to join us in thanking our many, 

tireless volunteers at a celebratory tea at the Library, on No-

vember 18 from 2-4 in the afternoon.  Please come help us 

say thank you to these community heroes. 
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Fire 

TRAINING  

 With just a few more classes coming up. we are winding 

down the Firefighter I Academy.  

 There has been a great deal of other training this month. 

The crew has completed rope team and investigation 

trainings.  

 Chief Ewing attended an emergency management training 

and has returned even more concerned about the Cascadia 

earthquake than before. 

 

EMERGENCY MANAGEMENT AND PREPAREDNESS 

The Oregon Department of Emergency Management has de-

parted from its 72-hour preparedness model for Cascadia and 

now recommends at least a 14-day supply of essentials. Chief 

Ewing has always felt that a 21-day model is in everyone’s 

best interest. It may be hard to achieve but it will be the best 

for our community. Toledo is fairly well prepared, and has a 

solid response plan, however, it is the recovery aspect of Cas-

cadia that is of the most concern, at this point. Questions such 

as “what will we do?”, “what do we want to do?”  “where will 

Highway 101 be relocated to?” and others, open doors of 

thought. Some think the earthquake will be the end of Toledo, 

while others think it is an opportunity for a rebirth. We can 

prepare for such a disaster by planning for zoning and other 

changes in advance. All coastal communities will face the 

same issue, but the ones with an eye on recovery will be the 

ones that will rise from catastrophe. Think about it!    
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Library  

By Deborah Trusty, Library Director 

TOLEDO PUBLIC LIBRARY PIE SOCIAL AND SCAVENGER HUNT 

The community was invited to an old-fashioned Pie Social and 

Scavenger Hunt held on Friday, October 17.  Lots of yummy 

pie was available, and we enjoyed the vocal talent of Frank 

Jones and Nancy McFerran.  Folks enjoyed participating in the 

Library Scavenger Hunt, with council woman Jill Lyons being 

one of the first to complete the hunt.  Congratulations! Ap-

proximately 50 people of all ages participated in the evening 

event. Several new library cards were issued and lots of books 

were checked out.  Thanks to all who made it a success! 

 

TOLEDO PUBLIC LIBRARY TREES UPDATE 

The community was invited to a public forum, held by the 

staff of the Toledo Public Library and the Oregon Coast Com-

munity Forest Association on October 21, to discuss the next 

steps now that the two Black Walnut trees have been re-

moved from the front of the library.  Mark Saelens of the OC-

CFA shared plans for making the wood from the trees availa-

ble to artists and artisans and the ongoing collaboration be-

tween the Library and the OCCFA to market the wood under a 

local woods brand.  The staff, with architect Wayne Plourde, 

discussed the options for redesigning the area in front of the 

library to create an inviting space for library patrons to use.  

The drawings of remodel ideas are on view at the library; 

please stop by to tell us what you think. If you have any ques-

tions, please contact Deborah Trusty, Director Toledo Public 

Library at 541-336-3132 or librarydirector@cityoftoledo.org. 
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CREATIVITY  CAMP 

I have begun writing 

grants and seeking fund-

ing to assist in the im-

plementation of a poten-

tial new opportunity at 

the library. If granted, the 

Toledo Public Library 

intends to use the funds to help support a new program called 

Creativity Camp. Modeled on recent library innovations such 

as "maker spaces" and "lego" construction junior engineering 

projects, the purpose is to provide young people ages 10-17 a 

safe, encouraging place to explore their personal creativity, 

particularly in the area of the fine arts under the supervision 

of library staff and volunteers and the direction of profession-

al artists, writers and other creatives in the community.  The 

Creativity Camp will be two hours, once a week, after school 

activity on Wednesday afternoons and is a collaboration of 

SolaLuna Studios.  Interested participants will be asked to 

complete an application and a brief interview before starting 

the program.  The cost per student per session will be $8.   

If you have any questions, please contact Deborah Trusty, Di-

rector Toledo Public Library at 541-336-3132 or librarydirec-

tor@cityoftoledo.org. 

SHARPENING THE SAW 

On October 27th I attended an orientation at the Oregon State 

Library.  It was a great networking event where I was able to 

meet all the folks who lead the State Library and become ac-

quainted with their resources. 

mailto:librarydirector@cityoftoledo.org
mailto:librarydirector@cityoftoledo.org
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