Department Report

City Receives Prestigious Finance
Award for 2015-2016 FY Budget

At left: City Manager Jay Baughman and Finance Director
A Polly Chavarria hold the City’s first Government Finance Offic-
" ers Association Distinguished Budget Award plaque, for the
| FY 2015-2016 budget.
The City of Toledo is a recipient of the Govern-
ment Finance Officers Association's (GFOA) Distin-
_ guished Budget Presentation Award for its FY 2015-
—— 2016 budget. The award represents a significant
™ achievement by the city. It reflects the commit-
_ ment of the governing body and staff to meeting
the highest principles of governmental budgeting.
The GFOA's Distinguished Budget Presentation Awards Program is
the only national award program in governmental budgeting.

In order to receive the budget award, the city had to satisfy na-
tionally recognized guidelines for effective budget presentation.
These guidelines are designed to assess how well the city's budget
serves as a policy document, a financial plan, and operations guide
and a communications device. Budget documents must be rated
"proficient" in four categories, and fourteen mandatory criteria with-
in those categories, to receive the award. When a Distinguished
Budget Presentation Award is granted to a city, a Certificate of
Recognition for Budget Presentation is also presented to the individ-
ual or department designated as being primarily responsible for its
having achieved the award. This has been presented to Polly
Chavarria, Finance Director.

The award represents a significant investment of time and energy
by staff, and that effort is very much appreciated by the City Manag-
er. Making the city’s budget a more informative, transparent and
easy to read document is a worth goal. Communication regarding
how funds are spent are an utmost priority.

December 2015

ADMINISTRATION

City Recorder’s Office

Employee Enrichment Program: The
training assignment for December
was a video titled “Customer Ser-
vice Confrontation & Con-

flict”. Nancy has set up two view-
ings each month at City Hall for
those who wish to participate in a
group while others choose to com-
plete the training on their own
schedules. The training assign-
ments have been topics that will
benefit all City employees.

Finance Department

The City has begun the budget pro-
cess for the 2016-2017 fiscal year.
Department heads will receive the
budget forms in mid January.

In December, the City conducted
recruitment for a part time Infor-
mation Systems Manager. Brian
O’Neal has accepted the position
and will begin in early January 2016.
The audit for 2015 has been com-
pleted and is posted on the City’s
website.

Safety Committee

The Safety Committee would like
your input for future activities!
Please email your ideas to
clerk@cityoftoledo.org.



Community Development

2015 Permit Applications

Land Use Applications:

Residential e Floodplain Development permit for 385 W
Site Built Home 548,000 3 Hwy 20.
Manufactured Home 0 0 e Lot Line Adjustment at 1176 N. Main
Street and 133 NE 11" Street.
Multi-Family 0
Garage/Carport 52,000 3
Deck/Porch/Shed 1,000 1 2015 Land Use Applications
Retaining Wall/Fence 0 0
Remodel/Improvement 19,400 3
Conditional Use Permit 2
Room Addition 64,000 Floodplain Development 3
Roof 3,000 2 Permit
Footing/Foundation 0 0 Lot Line Adjustment 2
Commercial Temporary Trailer Permit
Zoning Ordinance Amend-
Structure 0 0 1
ment
Repair/Improvement 30,000 1 _
Sign 9,700 2
Industrial
Structure 356,000 5 New Construction Applications:
Repair/Improvement 0 0 e Two RV storage buildings at 385 W Hwy 20
e Sunroom addition at 750 NE Meadow Hill
Public Drive
Structure 0 0 e Water service installation at 1690 NW Sun-
set Drive
Repair/Improvement 40,000 1 e Workin the righ;c-of-way to install gas ser-
e = vice at 763 SE 7" Street
::Zaf,gzﬁmg permits 51,123,100 21 e Excavation/fill permit for building site at
385 W Hwy 20
Miscellaneous Permits: e Demolish garage at 385 W Hwy 20
Demolition Permit 7 e Demolish home at 1578 NW Spruce Street
e Work in the right-of-way to install electrical
Excavation/Work in R-W 18 service at 147 N. Main Street.
Grazing Permit
Water/Sewer Connection 3




Community Development

Annual Department Statistics

Type of Permit

15 28

Building Permit 2 21

Other Permits* 6 28 22 29

Land Use Application 2 9 8 11

Truck Permit 0 24 26 22

Value of Construction Improvements $190,000 $1,123,100 $1,415,200 $835,638

Toledo Swimming Pool

Adaptive Physical Education Program

At the end of November, staff completed the four
week adaptive physical education program, which al-
lows disabled students to use the swimming pool for
exercise. This program has been going on for many
years and staff looks forward to teaching these stu-
dents. Staff thanks Nikki Holland for her ongoing
efforts to continue this program.

Siletz Tribal Grant

The Pool staff completed
an in service on December
21st. The in service focused
on training with the new
Automatic Electronic Defib-
rillator (AED) that was pur-
chased through a grant
from the Siletz Tribal Chari-
table Contribution Fund.
| Staff would like to thank the
" Siletz Tribal Foundation for
its continued support of the
Toledo Swimming Pool. The
in service also included
many water rescue situations to maintain the training
of our lifeguards.

“Share What You Can” Food Drive

During the month of December the pool hosted a
“Share What You Can” food drive to benefit the Tole-
do Food Share. The pool offered a family swim for a
donation. The pool collected forty-seven pounds of
food and plans to host another food share donation
event in the future.

Staff Changes

Staff would like to extend a great big thank you to
Senior Staff lifeguard/instructor Jill Wagner. Jill works
a full time job at the Lincoln County District Attorney’s
office and makes time to work two evenings a week
at the pool. Jill is now furthering her education and
will not be available to work as much, but has agreed
remain as an employee and help when she can. Re-
cently Jill was able to assist a young swimmer that
was left unattended by the parent in the pool. Staff
thanks Jill for her service and commends her vigi-
lance.

Toledo High School Swim Team

The Toledo High School Swim Team continues to
practice and do a great job. Toledo lifeguard Cassie
Dick placed first in the 500 freestyle swim at their first
swim meet. Keep up the good work swim team!



Toledo Public Library

Winter Carnival and upstairs areas of the library,
The Library’s big event for De- Lisa Meeker handled the front desk,

cember was the Winter Carnival, providing great customer service.

held on December 13 from 3 -6 pm. The staff and | feel so lucky to have Donations Needed

The Toledo Public Library Advisory  such fabulous and faithful volun- The Toledo Public Library is now
Board worked hard to organize the teers. accepting donations for the make-
Carnival Fundraiser which netted over of the front of the library.
$850. Thank you to Shawna He- Volunteers We need to raise $12,000. Dona-
narie, Seanna Dahl, Sarah Gayle, The Library would like to recognize tions can be received either at the
and Nita Rose for your help. library volunteers Nita Heller, Jim Library at 173 NW 7th Street or at

During this event the Library’s Webb, Fredda Butler, Chris Dorfer, City Hall 206 N. Main St. in Toledo.
used book storage area was open,  and Dennis Roberts. They take care For more information contact
and many sales came out of it that  of so much of the necessary tasks Deborah Trusty, Library Director at
day. Thank you to volunteers David such as shelf reading, book repair, 541336-3132 or at librarydirec-
Huntington and Mikhail Daveys for  re-shelving of books, and handling tor@cityoftoledo.org. A gift to

taking care of that activity. the front desk, giving staff more this project is a gift to the entire
In order to keep things running time at their desks to do their work. ~ community. We thank you for
smoothly in both the downstairs Thank you! your contribution.

How will your library change your life today?

LearningExpress Library™™ helps libraries improve the lives of our patrons every day with online access to the
most comprehensive selection of academic and career-related resources available. It features skill-building tools
for reading, writing, math, and science. There is test preparation for high school equivalency and college admis-
sions exams. The workplace resources include tools for job searching, exploring new careers, and preparing for
occupational licensing exams and much more.

Targeted learning centers provide patrons of all ages with easy, one-stop access to relevant interactive tutorials,
practice tests, and eBooks.

Features that enhance learning:

o Easy-to-use navigation Go to the http//

o Timed and untimed practice test modes . ftoled
e Instant test and essay scoring WWW.CItyO oie o.org/

o Detailed answer explanations |ibrary/ and use your li-

¢ Individualized study plans
e Built-in guidance pages & learning roadmaps brary Iog-on to access the

e Secure personal portfolio Learning

o Downloadable eBooks . l
 Additional learning centers Express Library!

AND IT IS ABSOLUTELY FREE!


mailto:librarydirector@cityoftoledo.org
mailto:librarydirector@cityoftoledo.org

Toledo Crime Statistics—December 2015

Toledo Police Department

CRIMES AGAINST PERSONS

Assault 9

Sex Offenses 3 CITATIONS
Careless Driving 3
Driving Uninsured 8
CRIMES AGAINST PROPERTY Driving While Suspended 9
Burglary (business) 1 Failure to Carry Proof of Insurance 6
Disorderly Conduct 1 Failure to Carry Registration Card 4
Driving Under the Influence 2 Failure to Drive on Right 1
Larceny 1 Failure to Drive Within Lane 0
Other 1 Failure to Obey Traffic Control Device 1
Warrants 6 Failure to Register Vehicle 1
Improper Display Tags/License Plate 3
No Operators License 1
NON-CRIMINAL Driving Without Required Lighting 1
Accident Property 4 Refused Test for Intoxicants 1
All Other Non-Criminal 8 Speed/Violation of Basic Rule 5
Violation of Posted Truck Route 3

Average speed over limit:

20 MPH
Total Service Calls: 952

Crimes cleared by arrest: Crime clearance rate:

12 80%



Toledo Police Department

2015 Department Statistics

m Department Training

Crimes

H e Chief Enyeart: Line of Duty
606 728 Crime Death—Supervisory
(Newport, OR); Critical Inci-
m 155 205 Down dent Stress Management
percentage (Newport, OR); and Fist Aid/
70% 74% 16% CPR (Toledo, OR)

Cleared

o Sergeant Pace: Line of Duty
Calls for 11,567 Death—Supervisory
(Newport, OR); Critical Inci-

dent Stress Management
(Newport, OR); and Fist Aid/
CPR (Toledo, OR)

Congratulations _ , _
o Detective Harrison, Officer

Officer Harpster and Dispatcher Rodda Harpster, Officer Pitcher,
Officer Crocker, Officer
Dean, Dispatcher Ammons
and Dispatcher Rodda: First
Aid/CPR (Toledo, OR)

o Dispatcher Ballentine: So-
cial Media (Springfield, OR)

Recruitment

Dispatch testing and interviews
were held on December 20th,
2015 at the Toledo Fire & Res-
cue and Police Departments.

Congratulations to Officer Desmond Harper and Dispatcher Amy Rodda,
who won the basketball activity at the Toledo Employee Safety and Well-
ness Fair in October. The lucky winners each received a FitBit fitness
tracking device, provided through safety committee funds and a dona- of members from both depart-
tion by the City Manager. ments.

The interview panel consisted



Toledo Police Department—Post 30 Police Explorers
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Want to shout out a big thanks to Jovita
Ballentine and the Toledo police for all
the goodies. Well enjoyed ! !!!

Happy Holidays
From
Coastal Ranchers
4-H Club

TOOLS1TROOPS

Fastery

Thank you for being a
hero in our community

At the Veteran Stand Down (December 11"
@ Newport American Legion) Explorers Mar-
shal Dean and Nicholas Grant-Grierson assist-
ed with set up and provided escort to Veter-
ans throughout the event. This event pro-
vides services and supplies to homeless veter-

ans. (top left and middle)

Officer Harpster, wife, Tomoko, father, John
and son, Brandon (6) helped feed and clothe
the homeless at an event in Salem, Oregon.

(top right)

Explorers assembled and shipped care pack-
ages for deployed Soldiers (shown below with
the Walmart Elves, Oregon State Police Lieu-
tenant Boyd and Senior Trooper Carla Urba-
kite— Carla’s brother in law is SFC Dan Peter-
son of Arkansas National Guard (and

Waldport Irish Alumni) who sends his appre-
ciation — a shout out and thank you from
Afghanistan. (middle left)

Post 30 Explorers participated in Lincoln
County’s Shop With A Cop on December 5™ at
the Newport Walmart. Explorers Marshal
Dean, Nicholas Pace and Mikhail Davey along
with Sergeant Pace, Officer Crocker, Dispatch-
er Ballentine and volunteer Michelle Pace and
McGruff, the Crime Dog shopped with youth
from Lincoln County for holiday items.

Office Crocker accepted a plate of holiday
goodies on behalf pf the department, from
Coastal Ranchers 4-H. (bottom left)




Toledo Fire Department

~+ 32 Medicals
: e 25 Storm calls

e 2 False alarms
e 2 Chimney fires
e 2 burn complaints

December was a busy month for the
Toledo Fire Department with 92 calls:

8 Public service calls

e 1 Mutual aid stand by for Newport
e 6 Agency assist
1 Natural gas leak

e 1 Roperescue
e 4 Motor vehicle crashes

WINTER WEATHER ISSUES

After over a year of less than average precipitation,
December tried to catch up. At the City’s Wastewater
Treatment Plant, staff recorded a total rainfall for the
month of over 31 inches with 10 days receiving over
an inch, and one day, December 17" receiving 5.27
inches! Although Toledo did have a number of chal-
lenges because of the rain, we were not as seriously
impacted as neighboring cities that had landslides
and road failures.

The amount of precipitation caused several occa-
sions where the wastewater collection and treatment
system was overwhelmed, causing the release of sew-
age that was not fully treated. Public Works Depart-
ment staff followed protocols to minimize the flow,
notify regulatory agencies, notify down-river users,
and file necessary reports.

Power surges and disruptions on December 7 and
9 caused a cascade effect at the Water Treatment
Plant that tripped most of the electrical breakers, and
required resets of computer programs and priming of
injection pumps. The result was a need for plant staff

to work 24-hours to drain and refill the settling basins

and filters. It also took several days of close monitor-
ing to assure that everything was operating correctly
again.

WATER PROJECTS

Of the three projects to improve the Water Treat-
ment Plant, the second was completed in December.
This project, being done by DSL Builders, replaced the
pumps and regulating tank for plant water, cleaned
and inspected all of the electrical panels and break-
ers, installed a ventilation fan, and replaced chemical
feed pumps. (Photos on page 9) The final project,
which includes replacement of mixer motors and con-
trols, replacement/repair of large valves and actua-
tors, and treatment of rusted steel walkways and mo-
tor support areas is over 80 percent completed. The
final task, treatment of the steel, has been on hold
due to the weather.

OTHER DEPARTMENT NEWS

In addition to routine assignments, the Public




Public Works (cont’d)

Works Crew repaired a water line break on NW
Spruce Street and a break on the 12-inch line that de-
livers raw water from Mill Creek to the City. They,
along with W.W. Construction repaired a major leak
on the pressure sewer line that delivers flow from the
Butler Bridge Pump Station to the Wastewater Treat-
ment Plant. (Top right, bottom right)

The crew has been working to resolve a sewer-
related issue with a plugged manhole and broken
sewer line on SE 1** Street.

We have a staff member working on updating wa-
ter and sewer maps to be placed in a digital format.
Once completed, this will allow access to current
maps on a tablet or other digital device.

Finally, Public Works staff assembled a new bus
shelter for Lincoln County Transit that will replace the
one that was damaged in the parking lot of the Thrift-
way Market. It will be installed at a nearby location
that can meet requirements of the Americans with
Disabilities Act (ADA).

Above left one of three new chemical injection pumps at water
treatment plant. Above right: repairing Mill Creek water line
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