Department Report

Keeping Us Balanced:
Toledo’s Annual Budgeting Process

As with all municipalities and most businesses around the world, the
City of Toledo’s finances are managed through the creation of an annual
fiscal year budget. In Toledo, the fiscal year runs from July 1st through
June 30th. The budget is prepared by staff and presented to the Budget
Committee, who votes whether or not to recommend the budget for
approval by City Council. The Budget Committee is comprised of 14
members: seven community volunteers and all seven members of City
Council.

Though the Budget Committee receives the proposed budget docu-
ment for a fiscal year in May, preparation of the City’s proposed budget
begins many months before. Creating the budget document is a com-
bined effort of City Manager Jay Baughman, Finance Director Polly Cha-
varria, City Recorder Nancy Bryant and Assistant to the City Recorder
Melodi McGee, based on department head proposals. Last August, the
team prepared the 2015-2016 adopted budget document for considera-
tion for the Government Finance Officers Association’s (GFOA) Distin-
guished Budget Presentation Award, including over 40 pages of supple-
mentary information to improve the readability of the document. In the
Fall of 2015, the City learned that their submission had been awarded
this honor and upon initiating the 2016-2017 budget cycle, staff decided
to include all of the supplementary information in the proposed docu-
ment in an effort to make the document more user-friendly and to
again receive recognition from the GFOA.

For fiscal year 2016-2017, staff began developing the budget by
meeting with City Council at the Annual Budget Retreat in January. At
this meeting, staff and Council collaborated to develop the city’s goals
and funding priorities for the upcoming fiscal year. Using these funding
priorities and department heads began preparing their budget pro-
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ADMINISTRATION

Social Media
After receiving survey results from

the community that favored Face-
book as a resource for receiving in-
formation from their local govern-
ment, City Manager Jay Baughman
instructed Assistant to the City Re-
corder Melodi McGee to establish
the City’s social media presence.
Melodi has been working to devel-
op the Facebook including getting
the account verified as the “Official
Facebook Account for the City of
Toledo, Oregon”. The City’s Face-
book with be a great resource in
addition to the website and Toledo
Communication Alternative
(newsletter) for the community re-
ceive timely and pertinent news
and information from their local

government.

Employee Enrichment Program

The April training topic was employ-
ee choice. Staff were able to utilize
the CIS Learning Center, Library Ex-
press or other training resource to
meet the monthly requirement.

posals in late January. Dates for the budget calendar and work schedule  New Employee Orientation

were set. The calendar created and distributed to the Budget Com-

(continued on page 2) 1

Nancy Bryant completed one new
hire orientation for a police officer.



City of Toledo’s Budget Process (cont’d)

mittee and the public.

After receiving the department head’s proposals,
Jay and Polly met with each department head to dis-
cuss their budget proposals. After adding revenue
projections and personnel numbers, Polly compiled
the numbers in the City’s finance software and met
with Jay to balance the budget. After the budget was
in balance, Polly created the budget worksheets in
excel format, as well as developed the Budget Sum-
mary section. This is a new addition for this fiscal
year, which includes financial summaries, a break
down of expenditures by category, a summary of
staffing levels, and other pertinent information. In
addition, Polly and Melodi worked to publish the re-
quired notices for the Budget Committee hearings.

Upon completion of the budget numbers, Nancy
and Melodi began creating the document for publica-
tion. Preparation of the budget document included
designing the layout and theme, compiling the data,
creating graphs, building pages, editing and reviewing
the draft document. After the draft was reviewed by
Jay and Polly, Nancy and Melodi published the docu-
ment and prepared 28 copies: 25 for the budget com-
mittee and staff and three for public viewing.

The budget is then ready for distribution to the
budget committee. The budget committee holds a
public hearing to review the budget, take testimony
from the public and recommend approval of the
budget to the City Council.

After the budget committee hearing, Polly pre-
pares the budget publication that appears in the local
newspaper. This publication is the legal notice an-
nouncing that a public hearing will be held before the
City Council. Polly then prepares the resolutions that
adopt the budget, appropriate funds, levy taxes and
declare the City’s election to receive state revenues.

In mid-June the City Council holds their public

hearing and passes the necessary resolutions. Once
this is complete Polly, Melodi and Nancy update the
proposed budget, converting the proposed document
to become the approved budget. Melodi then com-
pletes the application process and submits the final-
ized document to the Government Finance Officer’s
Association for their award review.

The resolution levying tax is submitted to the
County Tax Assessor by July 15" of each year. This is
a critical date since if this deadline is missed, the City
is not allowed to levy tax in the following year. By
September 30" a completed copy of the document is
submitted to the County Clerk’ Office. On July 1* the
City’s financial software is updated to start a new fis-
cal year and to reflect the proposed budget amounts
as the new adopted budget. Melodi updates the
City’s webpage with the newly adopted budget. Pol-
ly also submits the budget to granting agencies and
debt providers as required in our agreements with
them.

All of these tasks are completed each budget cycle
in addition to the budget team’s traditional day-to-
day job duties and responsibilities. Though the Budg-
et Document is only reviewed for about a week by
the Budget Committee, staff spends months making
sure the document is comprehensive, accurate and
meet municipal budgeting requirements. Though the
current budget production cycle will be completed in
May, staff has already begun planning for next year
and will continue efforts to make the City’s budget a
great communication resource for our community.



Toledo Swimming Pool

By Stephanie Frenock & Mereline Schneidecker, Pool Managers

April kept the pool staff busy with the Toledo Ele-
mentary school swimming lessons. Toledo first
and second graders had a total of three weeks of
swimming lessons with our staff teaching three
different classes each day.

e Evening and weekend staff are keeping busy with
the family recreation swim times and the ever
popular Saturday private party rentals. Thank you
all.

e The summer swim lesson schedule has been de-
cided and we are accepting reservations. Come by
the pool to sign children up for lessons. The June
swim lessons are almost full.

e Part time work is still available at the swimming
pool. This is an opportunity for high school stu-
dents with current lifeguard certifications to ob-
tain summer employment.

During the month of April, the City of Toledo Employee
Safety Committee completed the following:

¢ Planned the City’s participation in Safety Break for Ore-

#*OREGON

gon, a one day event organized by OR OSHA and sup-
ported by the City’s worker’s compensation provider,
SAIF, to emphasize safety in the workplace. The state-
wide event May 11th, 2015, encouraged Oregon em-
ployers to take a “safety break” to discuss policies, best

practices or provide training on safety topics.

. Drafted a revised Safety Committee Policy for adoption
by the City Manager.

B * Initiated the development of a Workforce Health and
Wellness Policy.

3



Toledo Public Library

By Deborah Trusty, Library Director

Earth Day at the Library

We can't say thank you enough to the folks who turned out

to celebrate Earth Day and Arbor Day by restoring natural beau-
ty to the front of the Toledo Public Library. To see the photos,
go to the Toledo Public Library Facebook page. Our heart-felt
thanks to Zac Dues, David Huntington, Jim Chambers, Anne
Hendrickson, Eric Erickson, Jon Trusty, Bob Trusty, Tonia Storm,
Virginia Tardaewether, Leonard and Zella Hagner, and Maria
Pettis. Library patron Steve Swinehart stopped by for a book
and got in on the act as well.

Also, thanks again to the Angell Job corps and Mark Roddy,
to Newport Rental Service, and to Dahl's Better Bark and More.
After all the digging, raking, spreading, and planting the result is
a beautiful spot for those visiting the library to enjoy. The staff
of the Toledo Public Library are grateful to all who donated
their time and effort to show us all what can be accomplished
by dedicated community members. You make our hearts happy.

Georgia-Pacific Foundation
Donation to the Library

The Toledo Public Library would like to thank the
Georgia-Pacific Foundation for its generous gift of
$5,000 toward creating a new space at the front of
the library. Their donation will go far in helping us
reach our goal!

Georgia-Pacific

Toledo Public Library

A \ Five Thousand Dollars

$ 5,000

Georgia+Pacific




Toledo Public Library

By Deborah Trusty, Library Director

Book Sale at Toledo Food Pantry
Fun Run/Walk

The first 2016 Book Sale took place on April 9th at this event. We had
a great time at this event and made a little cash for new library books
® and a whole lot of new friends! Thanks to David Huntington, Eric Er-
ickson, and Bob Trusty for doing the heavy lifting and being great
salesmen! Stay tuned for the next Book Sale coming up in May. All
proceeds go to purchase new books and materials for the library.

Preschool Reading Hour on Wednesday Mornings

Every Wednesday morning we have the privilege of hosting 35-45 children and their adults at the Preschool
Story Hour. We don’t know who gets the most out of this weekly activity, the children or the staff. There is
nothing to compare with watching children fall in love with books and reading. Let us ask you the question
we asked last Wednesday, “Have you ever petted a dragon?” We love to have new folks join us, so if you
have a Pre-K child, please come check it out. We love to see parents working with their children...sharing this
important experience. If you have questions please call us at 541-336-3132

SOCietyicim,_ youth group

oy in L0V
lunteers

Besides all the work done by volunteers outside the library, we enjoyed their b\ulig service volunteer
assistance inside. Thank you to our volunteers who logged 80.5 hours in April! e
cart PFOSPEFOUS o emm
To say “we can’t operate without you” is a real understatement. Thank you mksmp ¢ ltd)‘f; i
for your dedication. rmssmn wmm-ate
! celebrate
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friends

Volunteers

NEW ONLINE RESOURCES

It just keeps getting better and better in the free online services department of the li-
brary. In April we signed the paperwork to bring Mango Languages, Heritage Quest,
and Zinio aboard. These free-to-library-card-holders are respectively a source to learn

> . .
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The world's largest
newsstand is now
EVEIIEIS[Rtal(elV[s[sB These resources are made possible by our partnership with the Lincoln County Library

your library’s website! District. Don’t miss out on this adventure!

a new language, a source to trace your ancestry, and 59 popular online magazines.
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Toledo Police Department

By Dave Enyeart, Police Chief

Department Training
Chief Enyeart — New RMS/CAD Training (Toledo, OR)

Sgt Pace — New CAD/RMS Training (Toledo, OR)
Detective Pitcher — New RMS/CAD Training (Toledo, OR)

Officer Crocker— New RMS/CAD Training (Toledo, OR); Incident Response (Salem, OR); CyberSleuth (Salem,
OR)

Dispatch Supervisor Griffith — Sexual Assault Response Team (Newport, OR)
Dispatcher Ballentine — CPR/First Aid (Toledo, OR); Sexual Assault Response Team (Newport, OR)

Dispatcher Rodda — Telecommunications Academy (Salem, OR)

/gm Welcome Officer McCandless
M City Recorder Nancy Bryant swore in Matthew

| McCandless as Toledo Public Safety’s newest Police Officer
at the April 20th City Council meeting. Officer McCandless
holds an Associate’s Degree in Criminal Justice Administra-
tion, was in the Army and served as an Armor crew member
and is a current reservist. Officer McCandless is married with
4 children and has already begun his training. City staff wel-
comes Officer McCandless to Toledo and looks forward to
working with him.

Farewell Officer Harrison

Officer Tom Harrison accepted a position with the University of Oregon and
began his new chapter in Public Safety on May 1* 2016. Officer Harrison was
hired in 2004 as a patrolman and held many responsibilities with the City in-
clude detective, fire arms instructor and field training officer. He served as a
member of Lincoln County’s Major Crime Team and was involved in many
multiple-agency investigations. He was awarded Lincoln County’s Partnership
Against Alcohol and Drug Abuse (PAADA) DUII enforcement and named Tole-
do’s Employee of the Year (twice) in recognition for his many years of diligent
service to the City of Toledo and its surrounding communities. Staff wishes
him well in his future endeavors and thank him for the impact he made on the
community during his employment with Toledo Public Safety.




Toledo Police Department
By Dave Enyeart, Police Chief

Reading Time at Toledo Head Start

Officer Crocker was a hit at Toledo’s Head Start during “reading time”.

Toledo Post 30 Explorers

Toledo Public Safety extend their appreciation to Valerie
Benfield (Honor Flight Coordinator) for the invitation and
privilege to escort several Honor Flight Veterans during
Newport’s 60" Annual Loyalty Days Parade 2016. Chief
Enyeart and Explorer Advisor Michael Barker, (Dispatcher)
Amy Rodda and The Post 30 Explorers — Mikhail Davey, Mar-
shall Dean and Christian Evans along with Volunteers — Jill
Randolph, Easton Smith and Kate Enyeart.

Loyalty Days Grand Marshal Sergeant Jay Michael Louisiana
a former Toledo Police Explorer himself — met with the Ex-
plorers prior to the Loyalty Days Parade.

Congratulations
Dispatcher Rodda!

Congratulations to Dispatcher Amy Rodda who graduated from

the Telecommunication Dispatch Academy in Salem, Oregon in
April 2016. Staff is proud of Dispatcher Rodda’s achievement and
looks forward to working with her.



Toledo Crime Statistics—April 2016

CRIMES AGAINST PERSONS

Violation of No Contact 1
Assault

Coercion

3
1
Violation Restraining Order 2
Sex Abuse 2

1

Sex Offense

CRIMES AGAINST PROPERTY

Theft 7
Burglary 3
Criminal Mischief 3
Hit and Run 1
Stolen Vehicle 1
CRIMES AGAINST SOCIETY
Drugs 26
Warrant 7

Average speed over limit:

18.5 MPH

Crimes cleared by arrest:

72%

Toledo Police Department

CITATIONS

Driving Uninsured

Driving While Suspended

Failure to Use Seat Belt

Failure to Carry Proof of Insurance
Failure to Carry Vehicle Registration
Failure to Display Plate

lllegal Stopping and Standing
Prohibited Parking

Refusal of Breathalyzer Test
Unlawful Signaled Turn

Violation of Posted Speed

R DA R R R R R R DNWN R

Violation of Posted Truck Route

Total Crimes: 59
Total Cleared Crimes: 43
Total Service Calls: 1,711
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Toledo Fire Department

By Tony Monroe, Division Chief

During the month of March, the Toledo Fire Department responded
to the following 52 calls for assistance:

. 27 Medical
4 Public Service

7 Dispatched and Cancelled

2 Burn Complaints

1 Gas Leak

10 Motor Vehicle Crashes
1 Catin Tree

Community DEVE'Opment By Arlene Inukai, Assistant Planner

Your 2015 Annual Water Quality Report is Now Available Online!

Each year, the City of Toledo tests and reports on the City's water quality. The report informs customers
how the water quality compares to federal and state drinking water standards. It provides details on the
water source, the quality of the drinking water, and it is required by the Oregon Health Administration.

In 2015, contaminants were measured at allowable levels and no health based violations were reported.

In an effort to save printing and postage fees, the 2015 Water Quality Report is now available to view online
at www.cityoftoledo.org/documents/PW/ccr2015.pdf Paper copies of the report are also available at Tole-
do City Hall (206 N Main Street, Toledo, OR) or Toledo Public Library (173 NW 7" Street, Toledo, OR). Ifyou
would like a paper copy of the 2015 Water Quality Report mailed to you, please call 541-336-2247 exten-
sion 2130.

If you have any questions about the report or would like more information on how the City of Toledo main-
tains the safety of your drinking water, feel free to contact the Water Treatment Plant at 541-336-2610.
Past copies of the annual reports are also available online at www.cityoftoledo.org/waqr/
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Public Works

By Lee Ritzman, Public Works Director

NW A Street Paving

In last month’s newsletter, it was announced that
Road and Driveway Company of Newport had offered
the low bid for reconstruction of NW A Street by the
Post Office. The award was made official at the City
Council meeting of April 6. The contractor has re-
guested that the project be delayed for a while to as-
sure dry weather during the construction. It would
make a mess of the project if they removed the old : :
pavement and base material only to have a heavy - e = = G : .
rainstorm make a bathtub out of the site. The dead- o ? : 'z

line has been extended to the end of June.

This project will remove the tops of old piles that

SE Alder Lane Drive

underlay the site. This will allow the street to be re- S . ‘ - e S i -
paved and limit the possibility that the bumps will ; —
recur.

Street Overlays and Paving

Bids were opened on April 26 for the first found of
street resurfacing. This will include six street seg-
ments, including SE 7" Street, part of SE Alder Lane
Drive, NW Aspen Street, NW EIm Street, NW 11
Place, and NW Deer Drive (pictured at right).

The low bidder for this project was Road and
Driveway Company at a price of $170,702.20.

A bid package is being prepared for another over-
lay contract for streets that will require more ad-
vanced surface preparation. The streets that are pro-
posed for additional contracts can be found on the
City’s web site.

Another project has been awarded to Gettis Paving
of Lincoln City for pothole repairs.

NW Deer Drive




Public Works

By Lee Ritzman, Public Works Director

Heritage Plaza

Requests for quotes have been sent to contractors
for the construction of the plaza at the south end of
Main Street. This project (shown above) will include
paving the area with stamped colored concrete or
with pavers. There will be an impromptu perfor-
mance area partially surrounded by steps. The main
area will look like bricks with the design of a mean-
dering stream.

Toledo Dog Park

The fence for the new dog park is nearly complete.
We are waiting for delivery of a few pieces of hard-
ware.

Other Department News

The Wastewater plant has begun hauling waste bio
-solids to farm fields for soil enhancement.

The Public Works crew continues to mow the
grass and brush along the rural streets, grade gravel
streets, and exercise water valves.

One of the responsibilities of the Public Works De-
partment is to manage a program for backflow device
testing. A backflow device (pictured bottom right) is
required between the City water supply and certain
water use applications where cross-contamination

could occur. These include, but are not limited to, irri-
gation systems, medical offices, certain manufactur-
ing and processing companies, etc.

A backflow device is important in situations where
there is a negative pressure in the water system due
to a line break or a heavy demand for firefighting. In
those cased, water from a customer’s system could
be sucked back into the City lines. If that customer
happened to have a hose between the faucet and a
bucket of detergent, the detergent (or something
worse) could be drawn back into the water system.
There several types of backflow device. The State
Health Department requires that each must be tested
annually by a certified backflow tester. There are ap-
proximately 35 backflow devices at City facilities in-
cluding the swimming pool, sewer treatment plant,
pump stations, water treatment plant, city parks, etc.
Those devices are tested by Teresa or Pat, who are
both certified. Teresa also assures that testing reports

from private backflow testers are submitted to the
State.




