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April 2015 

City Manager’s Message 
 

 

By Jay Baughman, City Manager 

From time to time, I get asked “what 
is the role of a City Manager?”  I think 
this is best explained using an analo-
gy that compares the position of City 
Manager to an hourglass, with the 
manager at its narrowest point, the 
City Council and citizens on one half 
of the hourglass, and the City staff on 
the other. When the hourglass is set 
with the City Council and citizenry  on 
top, the Council brings their thoughts, 
ideas, concerns and proposals regard-
ing the past, present and future of  

 

 

the city to me, as City Manager. It is 
then my job to filter that information 
down to my staff, where we work 
every day to implement and be re-
sponsive to the desires of Council and 
Toledo residents, within a framework 
of what is legal, equitable, moral and 
feasible. When the hourglass is 
flipped with the City staff on top, the 
staff provides expert advice and rec-
ommendations on solving community 
problems and I become the person 
that must present these thoughts, 
ideas, concerns and proposals from 

staff to Council, so they may make 
informed decisions.   

My role at the City of Toledo is to be 
a link between City Council and staff. 
Earlier this year, the City Council di-
rected staff as to its priorities and 
goals for the upcoming fiscal year 
(July to June). As part of these goals, 
staff has been working diligently to 
improve the image of our communi-
ty. You may have noticed these 
changes in the newly renovated web-
site and monthly newsletter.  These 
ongoing improvements will help im-
prove efficiency and communication 
between the city government and 
citizens.  

By Lee Ritzman, Public Works Director 

Water Improvement Projects 
 Siletz River Intake (Phase 2 Sched-

ule B) : Good weather during Feb-
ruary helped the contractor, 2KG, 
complete the concrete block walls 
that form the room for the electri-
cal panels and pump motors 

 The Phase 2B Water Improvement 
Project is nearing completion. The 
new water mains have been in-
stalled, pressure tested and disin-
fected in NW Nye, NW Alder, NW 
12th and NW 13th Streets. Cus-
tomers’ services will be switched 
to the new line about the middle of 
March. The project should be com-
pleted in early April.  

 The Water Treatment Plant’s 
clearwell is an 85-foot diameter, 
circular concrete storage tank, 
constructed in 1938. There were 
obvious leaks in the concrete 
joints above ground, which were 
sealed successfully about 5 years 
ago. It was assumed that there 
were similar leaks below grade. 
Last month, we were able to free 
up some seldom used sluice gates 
which had been stuck. This al-
lowed us to isolate the tank and 
watch for loss of water elevation, 
which turned out to be negligible. 
This is good news, in that we do 
not have to take the tank out of 
service for repairs. 

What’s Happening in Public Works? 



Chat With Mayor Smith 
Visit with Mayor Smith each Friday in 
April at Bank of the West.  

April 3, 10, 17 &24 
12PM— 2PM  

Bank of the West 
112 S Main Street  

 

Mayor  Smith can also be reached by 
calling (541) 336-9578 or by email at:  
billiejo.smith@cityoftoledo.org 
 

Upcoming Events 
The following event permit has been 
approved for the month of April: 
 

 Toledo Food Share’s Strike Out 
Hunger 5/10K Run Walk and Si-
lent Action at 11AM at April 11, 
2015 at Port of Toledo’s Water-
front Park.  

Did You Know? 

§10.16.060 of the City of Toledo Mu-
nicipal Code prohibits parking inop-
erable vehicles as well as the parking 
of any vehicle in excess of 72 hours 
without permission of City Council. A 
vehicle found parked or left standing 
upon a street, alley, public way or 
municipal parking facility for more 
than 72 hours may be subject to im-
pound if not moved. This does not 
apply to a vehicle that is used on a 
daily basis. Vehicle tires are chalked 
to monitor the length of time they 
remain in the same parking space. If 
you notice your vehicle is posted for 
tow, please remove the vehicle or 
contact Toledo Police Department at 
(541)336-5555 for more information. 
The complete Toledo Municipal Code 
is available on the City’s website, for 
more information, please visit  

www.cityoftoledo.org/municipal-code. 

All City Council and Planning 
Commission meetings are open to 
the public and provide and oppor-
tunity for public comment. 
Meeting agendas are available for 
review at City Hall and online at 
www.cityoftoledo.org.  
 

To be added to the City Council 
meeting agenda email list, please 
contact: clerk@cityoftoledo.org 
 

Unless otherwise noted, all 
meetings are held in Toledo City 
Hall Council Chambers. 

Upcoming Meetings 

City Council 

Regular Session  

April 1st  & 15th—7pm 

Work Session 

April 7th—6:15pm 
 

 

Planning Commission  

April 8th—7pm 

 

(Reprinted due to technical issue in February 2015 newsletter) 
 

Infrastructure: Maintain and improve public infrastructure 
and facilities 
Financial Security: Be fiscally responsible and maximize 
available revenue 
Public Safety: Assure and provide services that protect the 
public 
City Services and Departments: Provide and support a 
highly qualified and motivated City workforce 
Community Collaboration: Collaborate with existing and 
potential partners and promote civic participation 
Quality of Life: Maintain and enhance characteristics that 
assure Toledo is a good place to be 
Economic Development: Promote economic growth 

2015 City Council Goals 2015 City Council Goals 

2015 Business License Update 
The City of Toledo issues over 300 business licenses per year. To keep 
you up-to-date on the businesses within your community, the Toledo 
Communication Alternative provides an ongoing list of Toledo business 
licenses issued. 

Newport Plumbing 
Olalla Center 
Olsson Industrial Electric 
Orange Coast Bank 
Oregon Pace Construction 
Pacific Coast Plumbing 
Pacific Disc. Inc.  
Pacific West Ambulance 

Papez Jewelry 
Patten, David Eric 
Paul B. Osterland, Attorney 
Phil Krause Automotive 
Pizza Me 
Port of Toledo Boatyard 
Pumpro, Inc. 
Quality-One Inspections 


