Projects List 2020-2021

Coouncil Completed
Location Budget amount Dept Responsible approval Planning needed Begin Date Status update September 23 Date

Interior Painting City Hall S 20,000 PW yes 3 quotes if possible winter TBD per contractor
Exterior Painting City Hall S 30,000 PW yes 3 quotes if possible 9/18/2020 scheduled for 9/21

exterior inspection completed
Repair/Maint Ext New PS Building S 100,000 PW yes 3 quotes if possible 8/31, seeking quotes for repairs
Parking Lot/Storage Fire Dept S 50,000 PW yes 3 quotes if possible quote for asphalt parking lot 9/16
Exterior Painting Fire Dept S 25,000 PW yes 3 quotes if possible ON HOLD
Renovation Arcadia Park S 90,000 Paul Steenkolk yes Nothing at this time - project is dependent on getting grant
Replace Outdoor Sign Library S 30,000 PW /Deborah yes Costs to be shared by Pool - identify project In design process
Centralized Heating/Cooling Library S 40,000 PW/Deborah yes Deborah has quotes 9/16/2020 Install in process 9/16
Exterior Painting Library S 25,000 PW yes 3 quotes if possible completed 7/11/2020
New Patrol Car Police S 54,000 Police yes Use state contract? 7/22/2020
Upgrade Community Room Library S 18,500 Deborah no 3 quotes? Identify Vendors
Kubota Skid Steer PW $  60,500.00 PW yes 3 quotes? ON HOLD
Street Sweeper PW $  85,000.00 PW yes used - document "shopping" PURCHASED & IN USE 7/6/2020

Road/Drivwe awarded bid,
Spruce Street Improvement PW $  161,000.00 PW yes engineering - bid by Dyer Partnership scheduled Mid October

Road/Drive awarded bid ,
Arcadia Street Paving PW $  330,000.00 PW yes engineering - bid by Dyer partnership scheduled for mid October
Forklift Water S 15,000.00 Water no 3 quotes if possible shopping for compatible unit
New Windows Water S 10,000.00 Water no Identify contractor or in house? ON HOLD
Backwash Motor & Pump Water S 80,000.00 Water yes single source?? Negotiating bid prices with vendor
Catwalk water S 20,000.00 PW? no 3 quotes or in house? ON HOLD-
Surface Wash Motor & Pump Water S 20,000.00 Water no single source?? Negotiating bid prices with vendor
Water line replacement on

R/D Sub TLX began

Spruce Street Spruce Street $  650,000.00 PW Yes engineering -bid by Dyer Partnership 9/14

Final Cost

$6,195.00

$76,900
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on hold pending usage parameters

Engineering - bid Civil West Eng

Engineering - bid Civil West Eng

identify procedure

Engineering - bid by Dyer Partnership

Need to be identified and a plan made

Architects plans needed as first step

9/10/2020

9/1/2020

TLX begin date
9/16

Dyer engineerd, out for bid on 9/10

Scheduled w/contractor for early
November

bid out, hauling complete 9/14,
billing recv'd 9/14/2020

Final Priority 1 project (Nye Street
liner) completed 9/14, awaiting
invoice. 9/14/2020

$20,000.56



