
New Toledo Public Safety 
Department
CHIEF MICHAEL PACE



Historical Data
• Housed at 496 NE Hwy 20 until landscape erosion forced a 

relocation.
• 1999 the Police Department moved to 250 W Hwy 20 as a 

temporary location.
• Old bank building built in 1970.
• Within 100 Year Flood Plain and Tsunami Zone.
• Last time the area flooded was in 2018.  Patrol cars had to be 

moved to higher ground.



Capital 
Expenditure 
Detail 2017-2018

• “Current Police Department is 
located in both the 100 Year 
Flood Plain and Tsunami Zone.  
It is subject to periodic 
flooding..”

• “City obtained the building in 
1999 and it was intended to be 
a temporary facility…until a 
more suitable building and 
location could be secured.”

• 1970 - 3,500 square feet



Original Capital 
Expenditure 
2017-2018
• “Given the age of the structure 

it is not easily expanded and/or 
upgraded to current code 
requirements to accommodate 
future space needs w/out 
significant costs.”

• “Relocation of the Police 
Department has been identified 
as a need in the 2012 City of 
Toledo Building Facilities Plan 
as well as the Adopted 2017-
2018 Goals [2019-2020 Goals].”



Original Capital 
Expenditure 
2017-2018
• “The proposed building…

• Suitably located outside of the both [100 Year] 
flood plain

• Tsunami inundation zone.
• Centrally located for efficient emergency 

response as well as convenient access to the 
public.

• Constructed in 1994
• Space will allow for 30 year space needs for 

the Police Department and Emergency 
Dispatch



21 Years Later
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The Future



222 NE Highway 20
• Built in 1994
• 9,600 square feet
• .35 acres 
• Located next to JC Market a major community hub
• Easy access to City Hall, Fire Department, Highway 20 and 

other major arteries.
• Outside of flood zones it has the potential of being the 911 

Dispatch Center for Lincoln County. 













Q&A
Question
• Original quote was for $2.5 million?

Answer



Q&A
Question
• Original estimate was for $2.5 

million?

Answer
• Original estimate was a range 

between $2.65 million and $3.4 
million.

• Now the quote $5 million
– Seismic upgrades: $300k
– Technology: $600k
– Sally Port: $200k
– Site Work: $75k
– Escalation: $600k



Q&A
Question
• Would it be cheaper to build a new 

PD?

Answer



Q&A
Question
• Would it be cheaper to build a new 

PD?

Answer
• To build a new PD with 10,000 

square feet is estimated to cost 
around $7 million (not including 
purchasing land).



Q&A
Question
• How does COVID 19 impact this 

project?

Answer



Q&A
Question
• How does COVID 19 impact this 

project?

Answer
• Flattens construction costs

• Great deal on construction projects

• Usually there is a 10% a year 
increase in costs

• During this time period will be the 
best time for a good deal on this 
project.
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The Benefits



Old Dispatch work station will be sent to the fire department for a 
back up center



Ergonomic Workstations for Dispatch.



Sally Port – Impound for Cars and Secure Access for Custodies.



Teleconference Room



Real Holding Cell



Locker Rooms!



Room to Grow!


	New Toledo Public Safety Department
	Historical Data
	Capital Expenditure Detail 2017-2018
	Original Capital Expenditure 2017-2018
	Original Capital Expenditure 2017-2018
	21 Years Later
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Add a Slide Title - 1
	Add a Slide Title - 1
	The Future
	222 NE Highway 20
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Q&A
	Q&A
	Q&A
	Q&A
	Q&A
	Q&A
	Add a Slide Title - 3
	The Benefits
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38

