
 

Comments submitted in advance are preferable. Comments may be submitted by phone at 541-336-2247 extension 
2060 or by e-mail at lisa.figueroa@cityoftoledo.org.  
 
Pursuant to ORS 294.426(7), the proposed budget for Fiscal Year 2020-2021 is available to the public on the city 
documents page of the City website at www.cityoftoledo.org. A hard copy of the proposed budget is available for review 
[currently by appointment only] Monday through Thursday 8:00 am to 5:00 pm at the Toledo City Hall, located at 

206 North Main Street. It is also available on the City website at www.cityoftoledo.org.          Page 1 

CITY OF TOLEDO AGENDA 

Fire Department Meeting room 
285 NE Burgess Rd 

Toledo, Oregon  97391 
6:00 p.m. 

 

TOLEDO BUDGET COMMITTEE 
Regular Meeting – via Zoom meeting platform 

May 14, 2020 
 

Virtual Meeting: Due to the governor’s “Stay Home, Stay Healthy” order, the Budget Committee 
will meet at the Fire Department Meeting room to practice social distancing and hold the meeting 
through the Zoom video meeting platform. The public is invited to attend the meeting 
electronically. E-mail lisa.figueroa@cityoftoledo.org to receive the meeting login information. 
 
Public Comments:  The Budget Committee may take limited verbal comments during the 
meeting. Written comments may be submitted by email to lisa.figueroa@cityoftoledo.org 3:00 
p.m. the day of the meeting to be included in the record. Comments received will be shared with 
the Budget Committee and included in the record.  

 
1. Call to Order  

 
2. Approval of Minutes  

Consider minutes from the meetings held April 29, 2020 and May 5, 2020.  
 

3. Continue review/discussion of the proposed Budget  
 

4. Public Hearing regarding proposed Fiscal Year 2020-2021 budget and state 
shared revenues  

 Open the Public Hearing  

 Accept public testimony  

 Close the Public Hearing  
 

5. Budget Approval 
 

6. Adjournment 
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TOLEDO BUDGET COMMITTEE 1 
REGULAR MEETING 2 

April 29, 2020  3 
6:00 p.m.  4 

 5 
1. CALL TO ORDER 6 
Chairperson Gerttula called the meeting to order at 6:03 p.m. 7 
 8 

Present Absent 
X Gregg Harrison 
X Heather Jukich 
X Larry Davis 
X Betty Kamikawa 
X Karen Gerttula 
X Bill Dalbey 
X Jim Chambers 
X Jackie Kauffman 
X Stu Strom 
X Polly Chavarria 
X Joshua Smith 

X Randy Getman 
X Tracy Mix 
X Rod Cross 

9 
Staff present: City Manager (CM) Judy Richter, Accounting Supervisor, Cindy Olivieri, Police 10 
Chief (PC) Michael Pace, Library Director (LD) Deborah Trusty, Fire Chief Larry Robeson, Co-11 
Fire Chief (FC) Dave Inman, Co-Fire Chief (FC) Joe Ammon, City Recorder Lisa Figueroa, PW 12 
Superintendent (PWS), Bill Zuspan 13 

14 
Visitors present: Nancy Bryant 15 

16 
City Manager Richter introduced the staff. 17 

18 
2. ELECT CHAIRPERSON19 
There were several nominations: 20 
Member Cross nominated Larry Davis as Chairperson, which was seconded by Member Dalbey. 21 
Member Davis nominated Karen Gerttula as Chairperson, which was seconded by Member 22 
Chambers. 23 
Member Strom nominated Jim Chambers, which was seconded by Member Harrison. Members 24 
Chambers, Harrison and Davis all declined the nominations. 25 

26 
Following discussion, the motion to appoint Karen Gerttula as Chairperson carried as follows: 27 

28 
AYE NAY ABSTAIN ABSENT 

Gregg Harrison 
Heather Jukich 
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Larry Davis 
Betty Kamikawa 
Karen Gerttula 
Bill Dalbey 
Jim Chambers 

Stu Strom 
Polly Chavarria 
Joshua Smith 

Randy Getman 
Tracy Mix 
Rod Cross 

1 
3. ELECT A VICE-CHAIR2 
Member Chambers nominated Bill Dalbey as the Vice-Chair, The motion was seconded by 3 
Member Cross and the motion carried as follows: 4 

5 
AYE NAY ABSTAIN ABSENT 

Gregg Harrison 
Heather Jukich 
Larry Davis 
Betty Kamikawa 
Karen Gerttula 
Bill Dalbey 
Jim Chambers 

Stu Strom 
Polly Chavarria 
Joshua Smith 

Randy Getman 
Tracy Mix 
Rod Cross 

6 
4. APPROVAL OF MINUTES7 
Member Smith moved to approve the minutes as presented. The motion was seconded by Member 8 
Strom. There was discussion in regards to some members did not review the minutes in the packet. 9 

10 
A vote was counted and City Recorder Figueroa only counted six [in favor] votes during the 11 
meeting, however the recording indicated the motion carried as follows: 12 

13 
AYE NAY ABSTAIN ABSENT 

Gregg Harrison 
Heather Jukich 

Larry Davis 
Betty Kamikawa 

Jackie Kauffman 

Jackie Kauffman 
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Karen Gerttula 
Bill Dalbey 

Jim Chambers 
Jackie Kauffman 
Stu Strom 
Polly Chavarria 
Joshua Smith 

Randy Getman 
Tracy Mix 
Rod Cross 

1 
Member Kauffman arrived at 6:12 p.m. 2 

3 
Following the discussion, the Committee voted to bring back the minutes for approval at the next 4 
meeting. 5 

6 
Member Kauffman moved to table the minutes for approval to the next meeting. Member Mix 7 
seconded the motion and it carried as follows: 8 

9 
AYE NAY ABSTAIN ABSENT 

Gregg Harrison 
Heather Jukich 
Larry Davis 
Betty Kamikawa 
Karen Gerttula 
Bill Dalbey 
Jim Chambers 
Jackie Kauffman 
Stu Strom 
Polly Chavarria 
Joshua Smith 

Randy Getman 
Tracy Mix 
Rod Cross 

10 
5. CONSIDER COMMITTEE PROCEDURES AND PROCESS FOR MEETINGS11 
The Committee proposed several procedures for the meetings this year, (e.g. reference page 12 
number, roll call votes, etc.) 13 

14 
Member Strom moved to end the meetings by 9:00 p.m. Member Smith seconded the motion and 15 
it carried as follows: 16 

17 
AYE NAY ABSTAIN ABSENT 

Gregg Harrison 
Heather Jukich 
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Larry Davis 
Betty Kamikawa 
Karen Gerttula 
Bill Dalbey 
Jim Chambers 
Jackie Kauffman 
Stu Strom 
Polly Chavarria 
Joshua Smith 

Randy Getman 
Tracy Mix 
Rod Cross 

1 
6. PRESENTATION OF THE FISCAL YEAR 2020-2021 BUDGET MESSAGE2 
CM Richter reviewed the Budget Committee Meeting calendar. Following the updates, she 3 
presented and read the Budget Message to the Committee. 4 

5 
PC Pace provided a PowerPoint presentation to the Committee on the proposed renovation of the 6 
new Public Safety Building. He indicated the current Police Department building resides in the 7 
100-year floodplain and the Tsunami zone. He said the 2017-2018 Capital Expenditure Detail8 
states the relocation of the Police Department was identified as a need in the 2012 City of Toledo 9 
Building Facilities Plan as well as the adopted 2017-2018, 2019-2020 and 2020-2021 goals. He 10 
said the current building is 3,500 square feet and it does not contain a locker/changing room for 11 
officers. He noted the new building was built in 1994, has 9,600 square feet and is located outside 12 
of any flood zones. He said the original estimate was approximately up to $3.4 million, but is now 13 
estimated at $5 million. There was discussion about funding options for the proposed upgrade. 14 

15 
7. PUBLIC COMMENT ON THE PROPOSED FISCAL YEAR 2019-2020 BUDGET16 
Chair Gerttula opened the floor for public comments. There were no comments. 17 

18 
8. ADJOURNMENT19 
The meeting adjourned at 8:10 p.m. 20 

21 
Respectfully Submitted, 22 

23 
24 

______________________________ 25 
City Recorder Lisa Figueroa  26 

27 
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TOLEDO BUDGET COMMITTEE 1 
REGULAR MEETING 2 

May 5, 2020  3 
6:00 p.m.  4 

 5 
1. CALL TO ORDER 6 
Chairperson Gerttula called the meeting to order at 6:00 p.m.  7 
 8 

Present  Absent   

X    Gregg Harrison 

X    Heather Jukich  

X    Larry Davis 

X    Betty Kamikawa 

X    Karen Gerttula  

X    Bill Dalbey  

  X  Jim Chambers 

  X  Jackie Kauffman 

X    Stu Strom  

  X  Polly Chavarria  

X    Joshua Smith  

X    Randy Getman 

X    Tracy Mix  

X    Rod Cross  

 9 
Staff present: City Manager (CM) Judy Richter, Police Chief (PC) Dave Enyeart, Library Director (LD) 10 
Deborah Trusty, Fire Chief (FC) Larry Robeson, Co-Fire Chief (FC) Dave Inman, Co-Fire Chief (FC) Joe 11 
Ammons, City Recorder Lisa Figueroa, Accounting Supervisor Cindy Olivieri, Public Works 12 
Superintendent (PWS) Bill Zuspan 13 
 14 
Visitors present: Nancy Bryant, Craig Lash  15 
 16 
2. APPROVAL OF MINUTES 17 
Member Strom moved to approve the minutes May 29, 2019, June 3, 2019 and February 5, 2020 as 18 
presented. Member Cross seconded the motion and it carried as follows:   19 
 20 

AYE NAY ABSTAIN ABSENT 

   Gregg Harrison* 

Heather Jukich     

Larry Davis    

Betty Kamikawa    

Karen Gerttula     

Bill Dalbey     

   Jim Chambers 

   Jackie Kauffman 

Stu Strom     

   Polly Chavarria 

Joshua Smith     

Randy Getman    

Tracy Mix     

Rod Cross    
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*Member Harrison could not get his audio to work and decided to attend in person, he was absent for this 1 
vote while he traveled to the facility.2 

3 
Member Chavarria arrived at 6:10 p.m. 4 

5 
3. REVIEW/DISCUSSION6 

7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 
47 
48 
49 
50 

The Committee began to review the budget with the General Fund. CM Richter reviewed the 
Administration budget. She said she was conservative with the revenues and summarized the changes in 
personnel but indicated in spite of the [stay at home] situation it looks to be a good year moving forward. 
She noted she initially requested a part time the Human Resources position, however during the City 
Council goal setting, the Council indicated they would like a communications liaison and, which is why is 
it included as a full time position. CM Richter answered clarification questions in regards to salaries, 
contracts & services and travel & training costs. She indicated she would bring back some information to 
the Committee for review.

Page 20: Chief Pace answered questions of the Committee. He reviewed the costs in regards to adding 

another police officer and a community services officer versus outsourcing [contracting] those services. 

There was discussion in regards to the benefits packages for the proposed positions. PC Pace answered 

questions for his department and then presented the 911 System budget on Page 23.  

Page 24: The Committee continued to the Fire Budget and FC Inman reviewed the budget for the 

department. He noted he did not include an additional grant for $13,000 awarded from Georgia-Pacific. 

The Committee asked clarification questions in regards to the Wildland Firefighter line item and personnel 

changes. FC Ammons provided information on the Volunteer program.  

Page 27: PWS Zuspan introduced the Property Maintenance budget to the Committee and clarified the costs 

included under Equipment Maintenance and Repair line item. There was discussion about budgeting money 

in facility needs to improve the old apartment wing at City Hall.  

Page 28: CM Richter summarized the Building and Property Reserve Fund as well as the Capital 

Expenditure Detail sheets. She indicated she plans to accomplish some of the projects that have not been 

completed over the years. Member Chavarria noted line item 03-00-400650, Transfer from Property 

Maintenance Fund was eliminated several years ago and should be included in the 035-000-401000, 

Transfer from General Fund. CM Richter noted there is a request to renovate Arcadia Park, which would 

include fencing, lighting and resurfacing the tennis courts. She said Greater Toledo Pool District’s District 

Manager Paul Steenkolk applied for a grant from the Oregon Parks and Recreation Department for 

$75,000, which required a $15,000 match from the City. She stated those particular grants are funded 

by lottery poker and with the onset of COVID-19 and restricting people from the bars, the City may not 

receive the grant. She said the City will not undertake the project without the grant.  

Member Chambers arrived at 7:30 p.m. 

The Committee discussed the replacement cost of the outdoor sign at the Library. There were several 

comments from members expressing concern in purchasing a digital sign for the Library in the next fiscal 

year. It was noted that even though the projects have been included in the budget, any projects costing over 

$25,000 would have to be presented and approved by the City Council.   

The Committee recessed at 8:20 p.m. for a break and reconvened at 8:25 p.m. 

Page 39: LD Trusty presented the Library budget. The Committee asked clarification questions in regards 

to patron visits, updating the heating/cooling systems and library services. There was discussion about the 51 
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$12,000 under line item 001-700-620500, Equipment; CM Richter confirmed it was in two locations [page 1 
42] and indicated it could be included under line item 045-450-620500, Equipment.  2 
 3 
Page 43: CM Richter presented the budget for Municipal Court and answered questions related to the 2019-4 
2020 accomplishments and 2020-2021 goals.  5 
 6 
Page 45: CM Richter indicated she encouraged the Information Systems Administrator to provide a 7 
summary of accomplishments and goals and summarized the General Services budget.  8 
 9 
CR Figueroa noted for the record that Member Chambers arrived at 7:30 p.m.  10 
 11 
4. PUBLIC COMMENT ON THE PROPOSED FISCAL YEAR 2019-2020 BUDGET  12 
Chair Gerttula opened the floor for public comments. There were no comments.  13 
 14 

5. ADJOURNMENT 15 
The meeting adjourned at 9:00 p.m. 16 
 17 
Respectfully Submitted,   18 
 19 
 20 
______________________________  21 
City Recorder Lisa Figueroa   22 
 23 



City of Toledo Budget Committee 2020-2021 

 

When making changes to the proposed budget, staff recommends you refer to the specific fund and page 
number before a motion is proposed to allow the Committee and staff to refer to that page/fund.  

To keep the budget balanced (revenues/expenses must be equal), a motion to amend the budget must 
include all of the following to ensure there is an accurate recording of the proposed changes: 

1) Name of Fund, whether revenue or expense  
2) Page number in the budget book you are referring to 
3) Description Line item with corresponding accounting number 
4) Whether you are increasing or decreasing the amount that is presented 
5) The amount of the adjustment 
6) If possible, please give an adjusted total after the change is recorded 
7) Page number in the budget book you are referring to 
8) Description Line item with corresponding accounting number 
9) Whether you are increasing or decreasing the amount that is presented 
10) If possible, please give an adjusted total after the change is recorded 

 

Suggested Motion format:  

I move to (increase/decrease) Line item, XXX-XXX-XXXXXX on page #  by (amount) $______________ 
for a total of $   and increase/decrease (offset amount) Line item, XXX-XXX-XXXXXX on page #  
by (amount) $______________ for a total of $   . 

 

Example Motion: I move to Increase Line item XXX-XXX-608100; Contracts and Services on page #19 by 
$1,000 for a total of $131,000 and Decrease Line item XXX-XXX-801000; Unappropriated Surplus on page 
#39 by $1,000 for a total of $440,189. 

 



 
For Reference for Budget Committee 

 
 

Motion: To approve the budget as amended by the Budget Committee for 
Fiscal year 2020-2021 in the amount of $________________, approve a tax 
rate of $5.18 per $1,000 of assessed value, $172,600 in bonded debt and 
accept the state revenue sharing.  
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