CITY OF TOLEDO AGENDA
Fire Department Meeting room
285 NE Burgess Rd

Toledo, Oregon 97391

6:00 p.m.

TOLEDO BUDGET COMMITTEE
Regular Meeting — via Zoom meeting platform
May 18, 2020
Virtual Meeting: Due to the governor’s “Stay Home, Stay Healthy” order, the Budget Committee
will meet at the Fire Department Meeting room to practice social distancing and hold the meeting
through the Zoom video meeting platform. The public is invited to attend the meeting
electronically. E-mail lisa.figueroa@cityoftoledo.org to receive the meeting login information.

Public Comments: The Budget Committee may take limited verbal comments during the
meeting. Written comments may be submitted by email to lisa.figueroa@cityoftoledo.org 3:00
p.m. the day of the meeting to be included in the record. Comments received will be shared with
the Budget Committee and included in the record.

1. Call to Order
2. Continue review/discussion of the proposed Budget
3. Public Hearing regarding proposed Fiscal Year 2020-2021 budget and state
shared revenues
e Open the Public Hearing
e Accept public testimony
e Close the Public Hearing
4. Budget Approval

5. Adjournment

Comments submitted in advance are preferable. Comments may be submitted by phone at 541-336-2247 extension
2060 or by e-mail at lisa.figueroa@cityoftoledo.org.

Pursuant to ORS 294.426(7), the proposed budget for Fiscal Year 2020-2021 is available to the public on the city
documents page of the City website at www.cityoftoledo.org. A hard copy of the proposed budget is available for review
[currently by appointment only] Monday through Thursday 8:00 am to 5:00 pm at the Toledo City Hall, located at
206 North Main Street. It is also available on the City website at www.cityoftoledo.org. Page 1
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2017-2018 2018-2019 2019-2020 2019-2020
Actual Actual Adopted Est Actual
1,554,875 1,788,397 2,002,246 1,920,815
1,959,289 1,958,849 1,900,000 1,950,000

48,921 62,042 60,000 52,000

14,228 230,668 15,000 43,000
99,370 8,760 - -
163,400 8,760 - -
250,750 8,760 - -
32,000 - - -
21,699 38,079 24,000 21,000
4,497 4,036 4,000 2,904
2,244 3,032 3,500 3,500
17,295 23,711 22,000 23,500
66,879 31,606 50,000 114,500
891,602 733,685 850,000 850,000
85,530 113,821 37,500 38,000
350 250 300 25
17,170 18,577 19,000 18,000
382 338 500 863
55,109 58,142 64,000 60,000
3,948 4,006 4,100 4,900
10,661 12,522 10,000 13,950
34,729 48,861 45,000 48,000
22,304 - - -
28,695 29,199 25,000 45,000
1,900 2,900 2,000 2,000
- 324 - 295
- 890 - 580
1,000 2,625 1,000 475
165,395 172,690 175,000 192,000
64,347 51,327 23,300 47,000
106,624 63,565 60,000 73,000
2,500 3,700 2,000 5,400
1,418 1,605 1,500 1,184
83,358 86,302 85,000 70,000
16,595 10,183 10,000 2,400
9,701 12,020 10,000 15,000
5,838,763 5,594,231 5,505,946 5,619,291

Account Number

001-000-400100
001-000-400200
001-000-400300
001-000-400400
001-000-400450
001-000-400500
001-000-400600
001-000-401280
001-000-401300
001-000-401400
001-000-401450
001-000-401500
001-000-401600
001-000-401700
001-000-401750
001-000-401900
001-000-402000
001-000-402100
001-000-402200
001-000-402300
001-000-402350
001-000-402500
001-000-402600
001-000-402700
001-000-402710
001-000-402735
001-000-402740
001-000-402750
001-000-402800
001-000-402825
001-000-403000
001-000-403050
001-000-403100
001-000-403140
001-000-405250
001-000-405380

Description
General Fund
Revenues
Beginning Fund Balance
Current Taxes
Delinquent Taxes
Interest
Transfer from Streets
Transfer from Sewer
Transfer from Water
Transfer from Stabilization
Natural Gas Franchise
Telephone Franchise
Telecommunications Franchise
Television Franchise
Garbage Franchise
Electric Franchise
Street Light Utility Fees
Beverage License
Business License
Building Permits
State Liquor Fees
Cigarette Tax
Marijuana Tax
State Revenue Sharing
Swim Pool Receipts
Refunds & Misc
Lien Searches
Public Records Request
Notary Fee
Land Use Fees
Toledo Rural Fire Protect
Fire Protection Services
Municipal Court Fines
Towing Fees
Library Receipts
Library Service District
Grants
Rents and Leases
REVENUE TOTAL

2020-2021 2020-2021
FTE Proposed  Approved $ change % change
- 1,768,846 - (233,400) -11.66%
- 1,900,000 - 0 0.00%
- 49,000 - (11,000) -18.33%
- 40,000 - 25,000 166.67%
- - - 0 #DIV/0!
- - - 0 #DIV/0!
- - - 0 #DIV/0!
- - - 0 #DIV/0!
- 21,000 - (3,000) -12.50%
- 2,750 - (1,250) -31.25%
- 3,500 - 0 0.00%
- 22,000 - 0 0.00%
- 50,000 - 0 0.00%
- 850,000 - 0 0.00%
- 38,000 - 500 1.33%
- 25 - (275) -91.67%
- 18,000 - (1,000) -5.26%
- 500 - 0 0.00%
- 60,000 - (4,000) -6.25%
- 4,000 - (100) -2.44%
- 12,000 - 2,000 20.00%
- 43,000 - (2,000) -4.44%
- - - 0
- 25,000 - 0 0.00%
- 1,500 - (500) -25.00%
- 200 - 200 #DIV/0!
- 500 - 500 #DIV/0!
- 400 - (600) -60.00%
- 180,000 - 5,000 2.86%
- 10,000 - (13,300) -57.08%
- 65,000 - 5,000 8.33%
- 3,000 - 1,000 50.00%
- 1,500 - 0 0.00%
- 70,000 - (15,000) -17.65%
- 10,000 - 0 0.00%
- 12,000 - 2,000 20.00%
5,261,721 (244,225) -4.44%



Est Actuals Account Number

138,115 001-100-500010
42,000 001-100-500018
500 001-100-500020

0 001-100-500022
58,973 001-100-500028
0 001-100-500050
23,537 001-100-500053
0 001-100-500055

0 001-100-500082
20,500 001-100-500084
4,850 001-100-501500
23,400 001-100-504700
82,000 001-100-504800
900 001-100-504900
32,000 001-100-505000
3,600 001-100-505100

6,000 001-100-600100
6,700 001-100-600210
2,500 001-100-600220
1,500 001-100-600230
600 001-100-600240
750 001-100-600300
7,000 001-100-600600
2,500 001-100-600700
5,000 001-100-607500
3,000 001-100-608000
160,000 001-100-608100

0 001-100-620500

2017-2018  2018-2019  2019-2020 2019-2020
Actuals Actuals Adopted
0 96,218 96,820
0 23,620 58,900
0 0 0
0 52,896 57,129
258,960 0 0
0 21,849 23,008
74,723 0 0
0 0 84,385
0 18,350 18,500
0 3,963 2,500
25,541 16,603 26,400
71,586 53,500 89,000
777 5,928 7,600
38,386 24,539 37,650
3,886 3,671 3,600
473,859 321,137 505,492 430,375
6,290 6,013 6,000
7,842 6,586 8,000
3,268 2,971 3,000
0 0 1,500
587 575 600
798 0 750
3,379 5,553 7,000
2,137 2,954 3,500
3,622 2,167 5,000
743 890 3,200
55,394 159,590 130,000
84,060 187,299 168,550 195,550
0 0 0
0
557,919 508,436 674,042 625,925

Description
GENERAL FUND
Expenditures
Administration

City Manager
Finance Director
Accounting Supervisor
Human Resources Specialist
City Recorder

Full Time
Accounting Clerk 3
Three-Quarter Time
City Planner
Assistant Planner
Overtime

Social Security
Health Insurance
Workers' Comp
Retirement

Auto Allowance
Personnel Services

Office Supplies

Electricity

Communication Services
Advertising & Notices
Natural Gas

Equipment Maint & Repair
Travel & Training
Membership & Subscription
Special Purchases
Supplies

Contract & Other Services
Materials & Services

Equipment
Capital Outlay

ADMINISTRATION TOTAL

2020-2021 2020-2021

FTE Proposed Approved $Change % Change
0.94 101,160 0 4,340 4.48%
0.00 0 0 -58,900 -100.00%
0.80 44,292 0 44,292  #DIV/0!
0.75 41,608 0 41,608 #DIV/0!
0.94 60,750 0 3,621 6.34%
0.00 0 0 0 0.00%
0.50 23,274 0 266 1.16%
0.00 0 0 0 0.00%
0.94 87,856 0 3,471 4.11%
0.40 24,283 0 5,783  31.26%
0.00 2,500 0 0 0.00%
0.00 31,000 0 4,600 17.42%
0.00 97,900 0 8,900  10.00%
0.00 1,000 0 -6,600 -86.84%
0.00 40,000 0 2,350 6.24%
0.00 3,600 0 0 0.00%
5.27 559,223 0 53,731  10.63%
0.00 5,000 0 -1,000 -16.67%
0.00 7,000 0 -1,000 -12.50%
0.00 2,500 0 -500 -16.67%
0.00 1,500 0 0 0.00%
0.00 650 0 50 8.33%
0.00 750 0 0 0.00%
0.00 9,000 0 2,000 28.57%
0.00 3,000 0 -500 -14.29%
0.00 5,000 0 0 0.00%
0.00 3,000 0 -200 -6.25%
0.00 140,000 0 10,000 7.69%

177,400 0 8,850 5.25%

0.00 0 0 0 0
0 0 0 0.00%

5.27 736,623 0 62,581 9.28%



2017-2018  2018-2019  2019-2020 2019-2020

Actual Actual Adopted Est Actual Account Number
001-500

0 0 85,946 88,533 001-500-500014
0 0 0 0 001-500-500032
0 163,033 185,172 130,158 001-500-500034
185,314 0 0 0 001-500-500050
45,810 0 0 0 001-500-500070
0 9,396 15,000 1,036 001-500-500088
2,862 9,916 8,000 4,317 001-500-501400
24,377 39,529 30,000 15,923 001-500-501500
0 56,724 10,000 10,000 001-500-501501
19,652 20,858 25,012 18,578 001-500-504700
63,612 47,816 96,237 60,770 001-500-504800
0 4,402 3,600 3,695 001-500-504850
15,362 18,276 20,000 18,811 001-500-504900
39,367 41,940 55,312 37,781 001-500-505000

396,357 411,889 534,279 389,602
661 1,055 1,800 1,800 001-500-600100
8,393 6,924 9,000 6,945 001-500-600210
896 6,782 2,825 2,825 001-500-600220
3,784 3,263 4,000 3,711 001-500-600240
5,061 9,558 10,000 8,738 001-500-600300
17,369 9,523 16,700 12,822 001-500-600350
8,082 9,255 24,500 19,223 001-500-600600
699 206 1,150 495 001-500-600700
11,013 12,764 14,000 12,052 001-500-601500
8,089 30,632 7,500 6,240 001-500-607500
22,657 22,735 25,500 28,542 001-500-608000
43,388 22,891 10,000 16,154 001-500-608100
42,000 42,000 42,000 42,000 001-500-608150

172,090 177,589 168,975 161,547
0 0 12,000 12,000 001-500-620500

0 0 12,000 12,000
115,000 95,000 95,000 95,000 001-500-631600
0 0 0 0 001-500-631960

115,000 95,000 95,000 95,000

683,448 684,478 810,254 658,149

o 2020-2021 2020-2021 $Change % Change
Description FTE Proposed Approved
GENERAL FUND
Expenditures
Fire
Fire Chief 1 85,000 0 -946 -1.10%
Asst Fire Chief 1 63,826 0 63,826 #DIV/0!
Line Staff 2 107,606 0 -77,566  -41.89%
Full Time 0 0 0 0 #DIv/0!
Part Time 0 0 0 0 #DIv/0!
Wildland Firefighter 1 5,000 0 -10,000 -66.67%
Call Time 0 8,000 0 0 0.00%
Overtime 0 30,000 0 0 0.00%
Overtime Wildland Firefighters 0 2,500 0 -7,500 -75.00%
Social Security 0 24,000 0 -1,012 -4.05%
Health Insurance 0 104,006 0 7,769 8.07%
Personal Holiday 0 4,500 0 900 25.00%
Workers' Comp 0 20,000 0 0 0.00%
Retirement 0 51,700 0 -3,612 -6.53%
Personnel Services 5 506,138 0 -28,141 -5.27%
Office Supplies 0 1,800 0 0 0.00%
Electricity 0 8,000 0 -1,000 -11.11%
Communication Services 0 2,825 0 0 0.00%
Natural Gas 0 4,120 0 120 3.00%
Equipment Maint & Repair 0 10,000 0 0 0.00%
Vehicle Maint & Repair 0 16,700 0 0 0.00%
Travel & Training 0 13,500 0 -11,000 -44.90%
Membership & Subscription 0 1,200 0 50 4.35%
Gas, Oil & Tires 0 16,000 0 2,000 14.29%
Special Purchases 0 9,500 0 2,000 26.67%
Supplies 0 32,000 0 6,500  25.49%
Contract & Other Services 0 16,000 0 6,000 60.00%
Volunteer Program 0 45,000 0 3,000 7.14%
Materials & Services 176,645 0 7,670 4.54%

0
Equipment 0 0 0 -12,000 -100.00%
Capital Outlay 0 0 0 -12,000 -100.00%
0

Transfer to General Reserve 0 95,000 0 0 0.00%
Trans to Bldg & Property Res 0 15,000 0 15,000 #DIV/0!
Transfers 110,000 0 15,000 15.79%
FIRE TOTAL 5 792,783 0 -17,471 -2.16%



2017- 2018- 2019- 2019-
2018 2019 2020 2020 Est
Actual Actual Adopted  Actual
0 102,422 89,857 89,635
0 78,690 73,308 73,000
0 209,963 339,414 250,000
0 63,355 59,489 62,232
723,200 0 0 0
0 234,038 224,897 229,575
0 0 0 0
109,926 102,837 90,000 112,460
5,461 5,254 10,000 8,548
61,785 65,396 68,900 62,052
215,964 199,513 262,231 226,980
0 16,178 19,224 25,555
11,488 14,377 18,480 16,355
108,847 111,404 107,500 127,879
1,236,671 1,203,428 1,363,300 1,284,271
3,126 6,346 6,000 3,852
10,948 10,369 13,000 11,372
37,463 45,056 50,000 45,056
465 534 700 671
1,233 1,788 2,900 3,930
10,047 6,300 6,500 10,000
13,447 11,124 10,600 8,013
1,852 2,039 2,750 2,500
15,072 16,692 16,500 22,191
357 578 800 84
12,199 22,186 26,300 21,940
0 12,364 12,000 12,139
15,671 12,090 12,600 11,650
14,593 12,403 12,500 12,500
136,473 159,872 173,150 165,898
0 0 28,500 28,500
0 0 28,500 28,500
16,500 20,000 20,000 20,000
0 20,000 20,000 20,000
16,500 40,000 40,000 40,000

1,389,644 1,403,300 1,604,950 1,518,668

Account Number

001-400-500012
001-400-500022
001-400-500036
001-400-500040
001-400-500050
001-400-500056
001-400-500058
001-400-501500
001-400-501600
001-400-504700
001-400-504800
001-400-504850
001-400-504900
001-400-505000

001-400-600100
001-400-600210
001-400-600220
001-400-600240
001-400-600300
001-400-600350
001-400-600600
001-400-600700
001-400-601500
001-400-606500
001-400-607000
001-400-607500
001-400-608000
001-400-608100

001-400-620520

001-400-631600
001-400-631960

2020-2021 2020-2021 $Change % Change
Description FTE Proposed Approved
GENERAL FUND
Expenditures
Police
Police Chief 1 87,404 0 -2,453 -2.73%
Police Sergeant 1 78,295 0 4,987 6.80%
Police Officer 6 285,504 0 -53,910 -15.88%
Head Dispatcher 1 63,982 0 4,493 7.55%
Full Time 0 0 0 0 0.00%
Dispatcher 5 244,044 0 19,147 8.51%
CsO 1 0 0 36,420 0.00%
Overtime 0 100,000 0 10,000 11.11%
Grant Overtime 0 10,000 0 0 0.00%
Social Security 0 56,452 0 -12,448 -18.07%
Health Insurance 0 274,028 0 11,797 4.50%
Personal Holiday 0 29,124 0 9,900 51.50%
Workers' Comp 0 19,703 0 1,223 6.62%
Retirement 0 122,315 0 14,815 13.78%
Personnel Services 15 1,370,851 0 7,551 0.55%
Office Supplies 0 5,000 0 -1,000 -16.67%
Electricity 0 12,000 0 -1,000 -7.69%
Communication Services 0 48,000 0 -2,000 -4.00%
Natural Gas 0 700 0 0 0.00%
Equipment Maint & Repair 0 4,000 0 1,100 37.93%
Vehicle Maint & Repair 0 7,000 0 500 7.69%
Travel & Training 0 11,600 0 1,000 9.43%
Membership & Subscription: 0 2,750 0 0 0.00%
Gas, Oil & Tires 0 17,000 0 500 3.03%
Youth Program Support 0 800 0 0 0.00%
Abatement Program 0 39,984 0 13,684 52.03%
Special Purchases 0 12,000 0 0 0.00%
Supplies 0 13,000 0 400 3.17%
Contract & Other Services 0 12,500 0 0 0.00%
Materials & Services 186,334 0 13,184 7.61%
Systems 0 28,500 0 0 0.00%
Capital Outlay 28,500 0 0 0.00%
Transfer to General Reserve 0 20,000 0 0 0.00%
Trans to Bldg & Property Res 0 20,000 0 0 0.00%
Transfers 40,000 0 0 0.00%
POLICE TOTAL 15 1,625,685 0 20,735 1.29%



Est Actual Account Number

1,900 001-650-500016
7,000 001-650-500026
6,225 001-650-500030
0 001-650-500050

0 001-650-500055
28,000 001-650-500057
32,288 001-650-500067
23,600 001-650-500068
100 001-650-501500
7,350 001-650-504700
27,800 001-650-504800
1,500 001-650-504900
15,000 001-650-505000

300 001-650-600100
3,000 001-650-600210
2,900 001-650-600220

0 001-650-600250
6,255 001-650-600300
500 001-650-600350
18,000 001-650-600400
1,500 001-650-600600

200 001-650-600700

5,500 001-650-601500
10,000 001-650-607500
15,000 001-650-608000

5,000 001-650-608050
25,000 001-650-608100

0 001-650-608250

0 001-650-620520

22,500 001-650-631600
22,500 001-650-631960

2017-2018 2018-2019  2019-2020 2019-2020
Actual Actual Adopted
0 0 8,778
0 0 6,178
0 0 6,062
48,007 0 0
54,429 0 0
0 31,467 40,588
0 738 18,480
0 21,934 23,595
3,326 0 1,500
7,662 3,914 8,046
14,137 14,044 32,577
3,264 1,609 3,707
14,792 4,392 11,437
145,616 78,097 160,948 150,763
0 441 650
2,574 2,885 4,200
1,668 2,671 3,200
0 18 50
3,464 2,542 2,000
578 63 1,500
19,986 19,029 25,000
0 763 2,600
0 207 1,300
3,959 4,762 5,500
9,175 1,665 15,000
13,357 7,446 15,000
3,885 3,322 6,000
37,504 21,748 36,000
0 0 0
96,150 67,562 118,000 93,155
0 4,917 40,000
0 4,917 40,000 0
30,000 22,500 22,500
382,345 17,500 22,500
412,345 40,000 45,000 45,000
654,112 190,576 363,948 288,918

Description

GENERAL FUND
Expenditures

Property Maintenance
Public Works Director

Public Works Op Supervisor
PW Crew Leader

Full Time

Three-Quarter Time
Muni/Grounds Maint Worker

PT Muni/Grounds Maint Worker

Custodian
Overtime

Social Security
Health Insurance
Worker's Comp
Retirement
Personnel Services

Office Supplies

Electricity

Communication Services
Alarms

Equipment Maint & Repair
Vehicle Maint & Repair
Facility Needs

Travel & Training
Memberships & Subscriptions
Gas, Oil & Tires

Special Purchases
Supplies

Janitorial Supplies
Contract & Other Services
Appraisals & Advertising
Materials & Services

Systems
Capital Outlay

Transfer to General Reserve
Trans to Bldg & Property Res

Transfers

PROPERTY MAINT TOTAL

2020-2021 2020-2021 $ Change % Change

FTE Proposed Approved

0.10 7,765 0 -1,013  -11.54%
0.10 6,374 0 196 3.17%
0.10 6,493 0 431 7.11%

0.00 0 0 0 #DIV/0!

0.00 0 0 0 #DIV/0!
1.00 42,623 0 2,035 5.01%
0.50 21,100 0 2,620 14.18%
0.80 25,300 0 1,705 7.23%
0.00 1,000 0 -500 -33.33%
0.00 8,500 0 454 5.64%
0.00 43,500 0 10,923 33.53%
0.00 3,900 0 193 5.21%
0.00 16,000 0 4,563 39.90%
2.60 182,555 0 21,607 13.42%
0.00 650 0 0 0.00%
0.00 4,000 0 -200 -4.76%
0.00 3,300 0 100 3.13%
0.00 0 0 -50 -100.00%
0.00 8,000 0 6,000 300.00%
0.00 2,000 0 500 33.33%
0.00 25,000 0 0 0.00%
0.00 2,000 0 -600 -23.08%
0.00 500 0 -800 -61.54%
0.00 3,250 0 -2,250  -40.91%
0.00 15,000 0 0 0.00%
0.00 15,000 0 0 0.00%
0.00 6,000 0 0 0.00%
0.00 26,000 0 -10,000 -27.78%

0.00 0 0 0 #DIV/0!
110,700 0 -7,300 -6.19%
0.00 25,000 0 -15,000 -37.50%
25,000 0 -15,000 -37.50%
0.00 22,500 0 0 0.00%
0.00 22,500 0 0 0.00%
45,000 0 0 0.00%
2.60 363,255 0 -693 -0.19%



2017-2018 2018-2019 2019-2020 2019-2020 Est
Actual Actual Adopted Actual

0 58,097 60,000 60,000

86,206 0 0 0

34,490 0 0 0

0 39,125 40,200 40,400

7,716 0 0 0

0 37,755 36,000 37,220

0 11,830 14,000 11,871

9,815 10,949 12,500 11,400

24,815 42,471 50,000 51,225

320 1,809 2,000 300

15,690 17,546 20,000 21,500

179,051 219,581 234,700 233,916

3,240 4,529 5,950 5,000

909 406 3,000 1,700

10,204 9,154 9,270 10,500

1,428 1,986 2,500 2,000

0 0 1,200 200

1,042 1,255 3,000 125

191 779 500 400

8,111 7,304 8,200 6,560

30,397 28,255 26,000 26,000

1,186 2,979 3,000 2,800

0 0 1,000 30

960 1,115 2,600 2,050

1,757 1,852 3,000 1,500

354 20 2,500 2,085

59,779 59,634 71,720 60,950

0 0 0 0

0 0 20,000 20,000

0 0 20,000 20,000

238,830 279,214 326,420 314,866

Account Number

001-700-500042
001-700-500050
001-700-500060
001-700-500064
001-700-500070
001-700-500072
001-700-500076
001-700-504700
001-700-504800
001-700-504900
001-700-505000

001-700-600100
001-700-600150
001-700-600210
001-700-600220
001-700-600300
001-700-600600
001-700-600700
001-700-603000
001-700-603500
001-700-606500
001-700-606550
001-700-607500
001-700-608000
001-700-608100

001-700-620500

001-700-631960
001-700-631600

Description

GENERAL FUND
Expenditures

Library

Library Director

Full Time

Half Time

Library Assistant Director
Part Time

Library Tech Services Op
Library Clerk

Social Security

Health Insurance
Workers' Comp
Retirement

Personnel Services

Office Supplies

Data Processing Support
Electricity

Communication Services
Equipment Maint & Repair
Travel & Training
Membership & Subscription
Network Services

Books & Materials

Youth Program Support
Adult Program Support
Special Purchases
Supplies

Contract & Other Services
Materials & Services

Equipment
Capital Outlay

Trans to Bldg & Property Res
Trans to General Reserve

Transfers

LIBRARY TOTAL

2020-2021 2020-2021 $ Change % Change
FTE Proposed Approved

1.00 63,500 0 3,500 6%
0.00 0 0 0 0%
0.00 0 0 0 0%
1.00 43,580 0 3,380 8%
0.00 0 0 0 0%
1.00 40,000 0 4,000 11%
0.50 15,000 0 1,000 7%
0.00 12,500 0 0 0%
0.00 53,000 0 3,000 6%
0.00 500 0 -1,500 -75%
0.00 27,716 0 7,716 39%
3.50 255,796 0 21,096 9%
0.00 5,000 0 -950 -16%
0.00 2,500 0 -500 -17%
0.00 10,500 0 1,230 13%
0.00 2,575 0 75 3%
0.00 1,200 0 0 0%
0.00 3,090 0 90 3%
0.00 515 0 15 3%
0.00 8,200 0 0 0%
0.00 27,000 0 1,000 4%
0.00 3,500 0 500 17%
0.00 500 0 -500 -50%
0.00 2,000 0 -600 -23%
0.00 1,500 0 -1,500 -50%
0.00 2,500 0 0 0%

70,580 0 -1,140 -2%
0.00 10,000 0 10,000 0%

10,000 0 10,000 0%
0.00 25,000 0 5,000 25%

10,000

25,000 0 5,000 25%
3.50 361,376 0 34,956 11%



2017-2018 2018-2019 2019-2020  2019-2020 Est
Actual Actual Adopted Actual

2,181 0 0 0

0 13,109 14,420 14,150

0 84 0 200

165 969 1,056 1,045

354 2,209 2,750 2,550

12 37 50 40

417 1,364 2,740 1,760

3,129 17,771 21,016 19,745

578 433 600 600

0 1,639 1,800 700

75 150 250 50

6,645 11,291 20,000 10,200

7,298 13,512 22,650 11,550

0 0 25,000 25,000

0 0 25,000 25,000

10,427 31,284 68,666 56,295

Account Number
GENERAL FUND
Expenditures
Municipal Court
001-800-500050
001-800-500053
001-800-501500
001-800-504700
001-800-504800
001-800-504900
001-800-505000

001-800-600100
001-800-600600
001-800-600700
001-800-608100

001-800-620500

Description

Full Time
Accounting Clerk 3
Overtime

Social Security
Health Insurance
Workers' Comp
Retirement
Personnel Services

Office Supplies

Travel & Training
Membership & Subscription
Contract & Other Services
Materials & Services

Equipment
Capital Outlay

MUNICIPAL COURT TOTAL

2020-2021 2020-2021
Ch % Ch

FTE Proposed Approved $ Change % Change
0.00 0 0 0 0.00%
0.30 14,500 0 80 0.55%

0.00 500 0 500 #DIV/0!
0.00 1,200 0 144 13.64%
0.00 3,000 0 250 9.09%
0.00 100 0 50  100.00%
0.00 2,800 0 60 2.19%
0.30 22,100 0 1,084 5.16%
0.00 600 0 0 0.00%
0.00 1,800 0 0 0.00%
0.00 250 0 0 0.00%
0.00 20,000 0 0 0.00%
22,650 0 0 0.00%
0.00 0 0 -25,000 -100.00%
0.00 0 0 -25,000 -100.00%
0.30 44,750 0 -23916 -34.83%



2017-2018  2018-2019  2019-2020  2019-2020
Actual Actual Adopted Est Actual Account Number
0 19,954 35,600 31,500 001-900-500024
0 1,502 2,725 2,400 001-900-504700
8,352 3,680 7,330 6,514 001-900-504800
57 240 283 25 001-900-504900
0 2,109 3,700 3,912 001-900-505000
8,409 27,486 49,638 44,351
6,219 5,429 10,000 10,000 001-900-600150
8,763 9,796 10,000 15,000 001-900-600700
72,744 66,340 70,000 78,000 001-900-601700
758 456 5,000 500 001-900-603600
2,429 1,787 3,500 6,000 001-900-603700
427 692 1,000 1,500 001-900-603800
9,010 180 10,000 5,000 001-900-603900
0 0 5,000 5,000 001-900-603950
9,595 9,128 10,500 10,500 001-900-603975
18,426 15,704 20,000 0 001-900-604000
142,785 121,590 132,000 140,000 001-900-604400
733 575 1,500 1,773 001-900-608000
123,323 49,517 40,000 40,000 001-900-608100
12,900 809 30,000 30,000 001-900-608125
408,112 282,003 348,500 343,273
0 0 0 0 001-900-630475
9,000 0 0 0 001-900-631600
0 0 0 0 001-900-631950
0 0 0 0 001-900-631960
9,000 0 0 0
0 0 309,528 0 001-900-640100
0 0 309,528 0
0 0 0 0 001-900-702000
0 0 950,000 0 001-900-801000
0 0 950,000 0
425,522 309,488 1,657,666 387,624
5,838,763 5,594,231 5,505,946 5,619,291
3,959,901 3,406,776 5,505,946 3,850,445
1,878,862 2,187,454 0 1,768,846

Description

GENERAL FUND
Expenditures

General Services
Information Systems Admin
Social Security

Health Insurance

Workers' Comp

Retirement

Personnel Services

Data Processing Support
Membership & Subscription
Insurance

Safety Committee

City Council

Planning Commission
Economic Development
Abatement

Contributions
Unemployment

Street Lights

Supplies

Contract & Other Services
Audit Services

Materials & Services

Trans to Property Maint Fund
Transfer to General Reserve
Transfer to Stabilization Fund
Trans to Bldg & Property Res
Transfers

Contingency
Contingency

Loan Repayment
Unappropriated Surplus

GENERAL SERVICES TOTAL

Fund Revenue
Fund Expenditures
Fund Total

2020-2021

2020-2021

FTE Proposed Approved $ Change % Change
0.43 32,000 0 -3,600 -10%
0.00 2,500 0 -225 -8%
0.00 7,000 0 -330 -5%
0.00 200 0 -83 -29%
0.00 4,500 0 800 22%
0.43 46,200 0 -3,438 -7%
0.00 10,000 0 0 0%
0.00 10,000 0 0 0%
0.00 85,000 0 15,000 21%
0.00 5,000 0 0 0%
0.00 6,000 0 2,500 71%
0.00 1,500 0 500 50%
0.00 10,000 0 0 0%
0.00 20,000 0 15,000 300%
0.00 11,400 0 900 9%
0.00 20,000 0 0 0%
0.00 140,000 0 8,000 6%
0.00 2,000 0 500 33%
0.00 40,000 0 0 0%
0.00 10,000 0 -20,000 -67%
0.00 370,900 0 22,400 6%
0.00 0 0 0 0%
0.00 0 0 0 0%
0.00 0 0 0 0%
0.00 0 0 0 0%
0.00 0 0 0 0%
0.00 300,000 0 -9,528 -3%
0.00 300,000 0 -9,528 -3%
0.00 0 0 0 0%
0.00 620,149 0 -329,851 -35%

620,149 -329,851 -35%
0.43 1,337,249 0 -320,417 -19%
5,261,721 0 -244,225 -4%
5,261,721 0 -244,225
32.10 0 0 0 #DIV/0!



Consolidated Financial Summary -General Fund

2020-2021 Variance in Variance in
2019-2020 Proposed Dollars Percentage
Adopted Budget Budget S %
Revenue
Beginning Balance $2,002,246 $1,768,846 -$233,400 -12%
Taxes $1,960,000 $1,949,000 -$11,000 -1%
Transfers In SO SO SO #DIV/0!
Franchise Fees $953,500 $949,250 -$4,250 0%
State Shared Revenues $123,100 $119,000 -$4,100 -3%
Utility Fees $37,500 $38,000 $500 1%
Intergovernmenal Revenues $283,300 $260,000 -$23,300 -8%
Grants/Donations $10,000 $10,000 SO 0%
Rents, Leases $10,000 $12,000 $2,000 20%
Court/Fines Fees $60,000 $65,000 $5,000 8%
All Other $66,300 $90,625 $24,325 37%

Total Revenues

$5,505,946

$5,261,721

-$244,225

Expenditures by Category of Expense

Personnel Services $2,869,373 $2,942,863 $73,490 3%
Materials & Services $1,071,545 $1,115,209 $43,664 4%
Capital Outlay $105,500 $63,500 -$42,000 -40%
Transfers Out $200,000 $220,000 $20,000 10%
Debt Services S0 S0 o} 0%
Contingencies $309,528 $300,000 -$9,528 -3%
Unappropriated/Ending Balance $950,000 $620,149 -$329,851 -35%

Total Expenditures by Category of Expense

$5,505,946

$5,261,721

-$244,225




City of Toledo Budget Committee 2020-2021

When making changes to the proposed budget, staff recommends you refer to the specific fund and page
number before a motion is proposed to allow the Committee and staff to refer to that page/fund.

To keep the budget balanced (revenues/expenses must be equal), a motion to amend the budget must
include all of the following to ensure there is an accurate recording of the proposed changes:

1) Name of Fund, whether revenue or expense

2) Page number in the budget book you are referring to

3) Description Line item with corresponding accounting number

4) Whether you are increasing or decreasing the amount that is presented
5) The amount of the adjustment

6) If possible, please give an adjusted total after the change is recorded

7) Page number in the budget book you are referring to

8) Description Line item with corresponding accounting number

9) Whether you are increasing or decreasing the amount that is presented
10) If possible, please give an adjusted total after the change is recorded

Suggested Motion format:

I move to (increase/decrease) Line item, XXX-XXX-XXXXXX on page # by (amount) $
for a total of $ and increase/decrease (offset amount) Line item, XXX-XXX-XXXXXX on page #___
by (amount) $ for a total of $

Example Motion: | move to Increase Line item XXX-XXX-608100; Contracts and Services on page #19 by
$1,000 for a total of $131,000 and Decrease Line item XXX-XXX-801000; Unappropriated Surplus on page
#39 by $1,000 for a total of $440,189.



For Reference for Budget Committee

Motion: To approve the budget as amended by the Budget Committee for
Fiscal year 2020-2021 in the amount of $ , approve a tax

rate of $5.18 per $1,000 of assessed value, $172,600 in bonded debt and
accept the state revenue sharing.




