
Comments submitted in advance are preferable. Comments may be submitted by e-mail at lisa.figueroa@cityoftoledo.org. 
The meeting is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other 
accommodations for persons with disabilities, should be made at least 48 hours in advance of the meeting by calling city 
offices at (541) 336-2247.           

CITY OF TOLEDO, OR AGENDA 
City Hall – Council Chambers  

206 N. Main Street 
Toledo, Oregon  97391 

12:00 p.m. 
TOLEDO CITY COUNCIL 

Regular Meeting – also via Zoom Meeting Platform 
January 24, 2024 

 
Virtual Meeting: The City Council will hold the meeting for the City Council and staff in person 
as well as through the Zoom video meeting platform. The public is encouraged to attend the 
meeting electronically. Visit the meetings page on the city website for details including meeting 
login information. 
 
Public Comments:  The City Council may take limited verbal comments during the meeting. 
Written comments may be submitted by email to lisa.figueroa@cityoftoledo.org 3:00 p.m. the day 
of the meeting to be included in the record. Comments received will be shared with the City 
Council and included in the record.  
 
1. Call to Order, Pledge of Allegiance and roll call  
 
2. 12:05 working lunch  

 Goal Setting Workshop 

 12:15 - Intro to Goal Setting 

 12:35 - Past Goals 

 12:55 - Accomplishments/Where we are? 

 1:15 Break 
 

3. Department Director presentations  

 1:30 - Library 

 1:50 - IT 

 2:10 - Fire 

 2:30 Break 

 2:45 - Police 

 3:05 - Public Works 

 3:25 - Finance 

 3:45 – Recorder 

 4:00 Break  

 4:15 – Summary of Department Goals  
 
4. 5:00 working dinner  
 5:10 Goals for fiscal year 2024/2025 
  
5. Adjourn (6:30)  
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City of Toledo 
City Council Goals 

Fiscal Year 2023-2024 
 
The mission of the Toledo City Government is to provide efficient and necessary 
public service that protect and enhance the quality of life in Toledo, now and in the 
future, as determined by our citizens, the law and available economic resources. 
 
The following Goals were adopted by the Toledo City Council to guide the Council’s work 
through the 2023-2024 fiscal year, and to give direction to staff on the prioritized projects 
they will undertake in these two fiscal years.  
 
In pursuing all these Goals, the Council and Staff will consider and pursue sustainable 
products, services, and programs, reflecting the three legs of sustainability: environmental, 
economic, and social. 
 

GOALS 
 

 Complete a strategic plan to help guide city investment of financial and staff 
resources  

 
 Keep the community informed about council and city activities through outreach by 

diverse methods 
 

 Encourage economic development by supporting business investment and working 
to secure grants for projects such as commercial rehabilitation 

 
 Improve Emergency Preparedness 

 
 Promote development of housing resources through programs such as rehabilitation 

loans, non-profit projects, and lower barriers for private development 
 

 Continue to Maintain and improve public infrastructure and facilities 
 

 Make progress toward financing and completing the Toledo Public Safety Building 
 

 The City of Toledo values its employees and citizens. Our goal is to recruit and retain 
a diverse set of professional, dedicated employees who will provide superior 
customer service to our community members.  


