City Hall
Council Chambers
TOLEDO CITY COUNCIL
REGULAR SESSION MINUTES
August 3, 2016

Mayor Billie Jo Smith called the Toledo City Council regular session to order at 7:00pm.
Councilors present: Terri Strom, Alma Baxter, Michele Johnson and Council President Jill Lyon.
Councilor Jackie Kauffman arrived at 7:15pm.

City Staff present: City Manager (CM) Jay Baughman, City Attorney/Planner (CA) Michael
Adams, Police Chief (PC) Dave Enyeart, Finance Director (FD) Polly Chavarria, Fire Chief (FC)
Will Ewing, Library Director (LD) Deborah Trusty, Public Works Director (PWD) Lee Ritzman,
and City Recorder (CR) Nancy Bryant.

Mayor Smith noted her sorrow in announcing that Toledo City Councilor Julie Rockwell has
passed away.

Visitors present: Jerry Seth, Callie Hair, Bill Farley, Deanne Dunlap, Belinda Goody and Brian
Timme.

Visitor Comments:
There was none

Consent Calendar

Motion- It was moved and seconded (Strom/Baxter) to approve the consent calendar consisting of
the City Council minutes of July 20, 2016.

Motion passed 5-0 noting the absence of Councilor Kauffman.

Discussion and Information Iltems
Committee Updates
There were no committee updates.

Quarterly Goals Progress Review

CM Baughman and staff reported on the fourth quarter accomplishments of the Council Goals
Action Plan as follows:

Infrastructure

1. Develop a Capital Improvement Plan (CIP) - Studies that must take place for feasibility
and project prioritization have been put in the budget for FY 2016-17. Capital
improvements for the Toledo Swimming Pool have been suspended.

2. Identify various means to fund the items in the CIP-Funding can be assigned once
priorities and timelines have been worked out.

3. Develop and implement a pavement management program- Completed NW A Street
repairs. Advertised/opened bids/awarded contract for street resurfacing, Catherine Street
was paved as a change order to the project. The remainder of the streets are scheduled to be
resurfaced August 9-10. Advertised for Slurry Seal project. Worked on preparation of bid
package for Phase 2 of street overlays.

Financial Security

I. Review wastewater system budget and operation for possible savings-No operational

savings found - City operates with minimal crew compared with other similar cities. Could
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be savings in refinancing bonds. Other cities have more commercial/industrial customers:
most debt is based on General Obligation bonds.

Meet with grantors/lenders re: funding of wastewater and other projects- A study was
commissioned in January with Parc Resources to look for grants that could help with
funding of projects. CM Baughman had a follow up meeting with Parc Resources in May
to discuss next steps.

Obtain a grant for new breathing apparatus for the Fire Department-The grant request for
$275.000 was submitted on January 15th 2016. The grant was written for 33 breathing
apparatus and 25 sets of turnouts. The grant submittals will be reviewed over the next 11
months with quarterly distributions. Grant applications can be denied any time during this
process.

Public Safety

1.

City departments will work on a disaster simulation-A follow-up exercise was conducted
in June in conjunction with Cascadia rising state wide exercise. The week long exercise
focused on developing command capacity and implementing our Continuity of Operations
Plan (COOP). We found deficiencies at the fire station and are correcting them.

Implement the initial phase of a citywide camera plan-Phase 1 completed in Quarter 2.
Phase 2 will be completed in the current fiscal year.

Develop the City’s dispatch capabilities re: dispatch services to neighbors-New CAD/RMS
installed with ability to expand services. Staff has gone through training on the new
system.

City Services and Departments

3.

Implement a monthly Employee Training Program- The following trainings were provided
to city employees during the fourth quarter: Bullying & Violence in the Workplace, Blood
borne Pathogen Awareness and Benefits of Employee Assistance Program.

Develop continuity of operations and succession planning-CM Baughman met individually
with (almost) all employees in the City and discussed their long-term career plans and
succession planning.

Hold a Health/Benefit Fair this year- Completed in the second quarter.

Community Collaboration

1

Establish a “Friends of the Library”- Completed in third quarter.

2. Rehabilitate the front of the library- Toledo Library received a donation from GP for

$5.000. Partial excavation and clearing of area achieved. Plants purchased/donated that
will eventually go on to the final patio. All work was accomplished through community
volunteers.

3. Recruit for the City’s Boards and Commissions- Appointments: January - June 2016.
Planning: Penny Ryerson, Library Board: Eric Erickson, Budget Committee: Josh Smith,
Budget Committee: Larry Davis. Budget Committee: Jerry Seth.

Quality of Life

1. Complete Dog Park- Signage and weed control remain for completion of the Dog Park.

2. Complete Heritage Plaza at the end of Main Street- City crew installed electrical conduits.
Contract was awarded for stamped concrete to be completed in June, but was postponed to
July.

3. Host a large event at the swimming pool to observe the end of summer- Completed in the

first quarter.

Economic Development

L

Resources & opportunities for Economic Development- CM Baughman and CA Adams
sent a letter to the owner of the "Bank Building" inquiring about their interest in giving the
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building to the City. The owner's representatives called to inform CM that they are in the
process of selling the building to a developer.

2. Collaborate with regional partners on Regional Significant Industrial Area- No updates
from the County on this initiative.

3. TIP to State of Oregon certified “Shovel Ready™ status- Due diligence is being performed
to follow public contracting guidelines. It has been very difficult to get information from
Business Oregon because the point of contact has been on maternity leave and they have
not backfilled the position in her absence.

No Parking Zones

CM Baughman noted that, over the last few months, there have been various requests for changes
in traffic control devises. He asked that council provide feedback on how it would like staff to
handle those requests.

Jerry Seth suggested this topic discussed at the joint work session with the Planning Commission.
After some discussion between Council and staff it was decided to include the topic as an agenda
item at the next joint work session with the Planning Commission.

CA Adams suggested changing the scheduled joint work session to the planning commission’s
regularly scheduled meeting of August 10" instead of one hour before Council’s regular session
on August 17", He noted that changing the meeting date will provide more time for discussion of
all of the agenda items for that meeting.

By consensus Council chose to change the scheduled joint work session with the Planning
Commission from August 17" at 6pm to August 10" at 7pm.

Decision Items

Recommendation to Oregon Liquor Control Commission for a Temporary Use of
an annual License Application Made by Holy Toledo

CM Baughman reported that Erik Zakariassen has applied to the Oregon Liquor Control
Commission for temporary use of an annual liquor license to serve beer at an outdoor beer garden
on September 3, 2016, from Spm to 8pm. Mr. Zakariassen has proposed a fenced area of the
sidewalk located at 155 N. Main Street Toledo. also known as Holy Toledo Tavern. Police Chief
Dave Enyeart has reviewed the application and has no objection to recommending approval.

Public Comment: There was none.

Motion-it was moved and seconded (Lyon/Baxter) to recommend approval to the Oregon Liquor
Control Commission for an application for temporary use of an annual liquor license made by Erik
Zakariassen, doing business as Holy Toledo. Motion passed 6-0.

Recommendation to Oregon Liquor Control Commission for a Temporary Sales
License Application Made by Se7en Group/Seven Nightclub

CM Baughman reported that Brian Timme and Megan Kleck of Se7en Group, Inc. /Seven
Nightclub. have applied to the Oregon Liquor Control Commission for a temporary sales license
to serve Malt Beverages, Wine, and Cider during a music concert event on August 28, 2016 at the
Toledo Memorial Field. Toledo Police Chief Dave Enyeart has reviewed the application and has
no objection to recommending approval.
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Public Comment: There was none.

Motion-it was moved and seconded (Strom/Johnson) to recommend approval to the Oregon
Liquor Control Commission for an application for a temporary sales license made by Megan
Kleck and Brian Timme of Se7en Group Inc. / Seven Nightclub.

Motion passed 6-0

Amendment to Disc Golf Course Agreement

CA Adams reported that the Central Oregon Disc Golf Club (“Club™), an unincorporated
association of individuals, has a license to use the city-owned property pursuant to the agreement
executed earlier this year. The Club now wishes to build concrete tee box pads, at its own expense.
The Club submitted plans, dated June 29, 2016, to the City. Per the Club, this construction will
result in a safer situation, instead of worn dirt that flows from the terrain, it will provide a safer flat
level footing for players. The existing Agreement provides that approval will not be unreasonably
withheld.

Public Comment: There was none.

Motion-it was moved and seconded (Lyon/Baxter) to approve Amendment No. 1 to Disc Golf
Course Agreement to permit the Central Oregon Disc Golf Club, an unincorporated association of
individuals, to build concrete tee box pads, at its own cost, on city-owned property.

Motion passed 6-0

Resolution No. 1380, A Resolution Intent to Hire a City Manager

CR Bryant reported that on July 26, 2016, City Manager Jay Baughman tendered his resignation to
the City Council following his appointment of employment with the City of Roy, Utah and
providing at least 30 days’ notice of his effective date of separation of employment with the City
pursuant to his contract with Council. The City Manager's last date of employment with the City
is August 26, 2016. Section 20 (3) of the City Charter requires the council to pass a resolution
expressing their intent to appoint another city manager no later than 12 months after the vacancy
occurs. The proposed resolution fulfills this requirement.

Public Comment: There was none.

Motion-it was moved and seconded (Strom/Lyon) to adopt Resolution No. 1390, a resolution
expressing the city council’s intent to appoint another city manager no later than twelve months
after August 26, 2016. pursuant to Section 20 (3) of the City Charter. Motion passed 6-0

Recruitment of City Manager
CA Adams reported three options for recruiting a new City Manager:

1. A self-administered recruitment process by City staft/City Council; or
Hiring Local Government Personnel Institute(LGPI, League of Oregon Cities (LOC), or
another company that provides executive level recruitment services; or
Foregoing a recruitment process and directly hiring a candidate of the City Council’s
choice.

sl

CP Lyon stated that. in the past. Council appointed the City Attorney as interim city manager and
selected a committee to recruit a pro-tem city manager. She said that process took too long and she
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suggested considering potential candidates from resumes that staff provides and hire a third party
consultant for the recruitment of a city manager.

Councilor Strom stated that she would like to pull an applicant from the last city manager
recruitment process.

Councilor Johnson stated that there is only one applicant from the last recruitment that she would
be in favor of.

Councilor Baxter stated that she would prefer to go through the recruitment process, hire an
outside consultant/agency to recruit a city manager, and not just select someone from the last
recruitment applicants.

CP Lyon stated that she would like to request staff to collect resumes so that Council can quickly
appoint an interim city manager and take additional time to discuss the process for hiring a
permanent city manager utilizing a third party for the recruitment.

Councilor Strom said that she would be willing to use the recruitment process for an interim but
she would prefer to select a city manager from the previous recruitment and forego the recruitment
process.

Councilor Kauftman stated that she is in favor of using the recruitment process for both the
interim and city manager positions.

Councilor Johnson stated that she would be in favor of option three and the recruitment process as
contingency.

FD Chavarria, LD Trusty, and FC Ewing all voiced support for offering the city manager position
to the second top candidate of 2014.

Jerry Seth stated that he is in favor of involving staff in the decision because they are the ones who
train each city manager.

Mayor Smith stated that it is important to select someone that is wanted by both the staff and the
community.

Motion-it was moved and seconded (Johnson/Kauffman) to delegate authority to the city attorney
to contact Eric Chambers to determine that individual’s interest and terms in the city manager
position and simultaneously direct staff to collect resumes for a pro-tem city manager.

Motion passed 4-2, noting that Councilor Baxter and Council President Lyon voted no.

CM Baughman stated that knowing that his resignation would cause this discussion was one of the
difficult aspects of moving-on from Toledo. He also stated that he appreciates that council and
staff made him feel welcome in the city manager position and he recommends that Council do
what they can to involve staff in its decision for appointing a new city manager. He wished
Council and staff the best in finding his replacement.

Mayor Smith stated that the council that selected CM Baughman made the right decision and she
would have been happy to work with him for many years to come.

Regular Session Minutes 08/03/2016
Page 5 of 7



Department Reports
PWD Ritzman reported that the city has been awarded a $20.000 grant from Infrastructure Finance

Authority for the City’s water plan.

FC Ewing said that he was asked to present to Council the Fire Department’s sincere condolence
in its loss of Julie Rockwell on the City Council.

FD Chavarria also expressed a sense of loss in the passing of Councilor Rockwell. She then
reported that the first three customers were served by the city’s H2o program in July.

PC Enyeart stated that this was an emotional day and that he was fortunate to have contact with
Councilor Rockwell last night. He said her passing is a great loss to the community. He then
reported that the National Night Out event was a great success. He thanked Council members who
helped out. He also reported that the department continues recruitment for one dispatcher and one
police officer.

LD Trusty reported that the Library’s 100" year celebration was a success, it was well attended
and attendees included past Librarians Blithe Jorgenson and Peter Rayment. The department has
begun recruitment for the Assistant Library Director position to replace Tonia Storm.

City Manager Comments
CM Baughman reported the following:

e He expressed his sentiment over the loss of Councilor Rockwell.

Council Comments
CP Lyon stated that she will miss Councilor Rockwell very much.

Councilor Strom stated that she will miss Councilor Rockwell.

Councilor Baxter said, using a quote Mahammad Ali, if service is the rent we pay to live here on
this earth Julie paid hers in full.

Councilor Johnson noted that Julie supported a lot of people without needing the accolades and
she is glad that she got to know her.

Councilor Kauffman suggested naming the City Dog Park “The Rockwell Dog Park™. Mayor
Smith noted that naming the Dog Park will take an official motion but she agreed with the
suggestion. Councilor Johnson stated that she is working on the leash and the dog park sign.

Mayor Comments
Mayor Smith commented on the following:
e Thanked the Police Department and the Library for the recent events.
e She will miss Councilor Rockwell. Julie had many friends because she was a good friend.

Adjournment:
Council returned to regular session and Mayor Smith adjourned the meeting at 8:53pm.

ATTEST: APPROVE:
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