
TOLEDO CITY COUNCIL 
WORK SESSION MINUTES 

August 9, 2016 

City Hall 
Council Chambers 

Mayor Billie Jo Smith called the Toledo City Council work session to order at 6:15pm. 
Councilors present: Michele Johnson, Jackie Kauffman, Alma Baxter, and Council President (CP) 
Jill Lyon. Councilors excused: Terri Strom. 

City Staff present: City Attorney/Planner (CA) Michael Adams, Police Sergeant Michael Pace, 
Finance Director (FD) Polly Chavarria, Public Works Director (PWD) Lee Ritzman, City 
Recorder (CR) Nancy Bryant and City Manager (CM) Jay Baughman arrived at 6:19pm, 

Visitors present: Jerry Seth and Gema Larson. 

Visitor Comments: 
Gema Larson, President of the Toledo Boosters Club, requested the use of public parking lots for 
paid parking to benefit the Boosters during the Rock Fest scheduled for August 28th. She was 
directed to complete an outdoor event permit and return it to city hall the following day. 

Discussion and Information Items 
Committee Updates 
There were none. 

Municipal Court Judge Recruitment Update 
CA Adams provided a copy of the current pro tern municipal court judge contract noting that it 
will expire in October. CA Adams reported that four individuals have contacted him with interest 
in the municipal court judge position. He suggested Council's options could include: an 
amendment to the personal services contract with the current pro-tem Judge Joan Demarest to 
extend the term, execute a new contract with Judge Demarest, solicit resumes and conduct 
interviews, or conduct a formal recruitment with a request for proposal. He also suggested that 
Council attend the municipal court sessions to review the interim Judge performance. 

Council and staff discussed options for recruitment of a municipal court judge. CP Lyon stated 
that she is inclined to offer the job to Judge Demarest. Councilors Kauffman and Johnson agreed 
with CP Lyon. 

CA Adams noted that the current pro tern judge has asked for training and other expense 
reimbursements which will need to discussed in negotiating a new contract. Councilor Baxter 
stated that the city should pay for some portion of the additional expenses. 

Council and staff discussed setting a maximum amount for training reimbursement in the 
municipal judge contract. Council suggested allowing $1 ,000 for training per year. 

By consensus Council directed CA Adams to draft a contract for the municipal court judge 
position. 

City Manager & Pro-Tem Recruitment Update 
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CA Adams reported that, as directed by Council, he contacted Eric Chambers who respectfully 
declined the offer of Toledo City Manager. He noted that Mr. Chambers was very humbled and 
deeply moved by the offer but stated that he is tied to his current obligations. 

CA Adams reported that he collected six resumes, from various sources, for the pro-tem city 
manager position. He named the interested individuals as follows: Don Munkers, Craig Martin, 
William Lee, Dale Shaddox, Richard Carson and Rick Hohnbaum. 

CP Lyon stated that Council needs to decide on the process for hiring the pro-tem city manager. 
Councilor Baxter noted that Council also needs to decide if there is a need to appoint an interim 
from staff or hire an outside consultant for the hiring process. CA Lyons noted her preference is to 
choose a pro-tem in executive session as soon as possible to speed up the recruitment process to 
fill the regular city manager position. 

Councilor Johnson stated that she may be out of town during Council's next regular session. 
Council discussed call-in options for Councilor Johnson's attendance on August l71h. 

By consensus council directed CA Adams to research outside consultants for recruitment of 
executive officer city manager. 

Non-Union Salary Schedule Update 
CM Baughman reported that it is the city policy to review non-union salaries during the years that 
fall between the negotiation years of the two employee bargaining units. Because of the turnover 
in the City Manager position in 2014 the non-union salaries were not addressed. 

CM Baughman stated that, as part of the city budget process, staff performed a study this last 
spring using the following cities as comparators because of their similarity in size and /or their 
proximity to Toledo: Lincoln City, Newport, Philomath, Scappoose, Bandon, Harrisburg, Junction 
City, and Gold Beach. He also stated that finding great comparators was difficult because Toledo 
performs many services and functions that other cities of similar size do not provide. The data 
collected indicated that some of the city department head positions were 20% off from the median 
salary ranges. The library director position was difficult because there were very few cities that 
provides library service and the data for that position does not warrant an increase. The city's 
public works director position came in a little above the median salary range. He stated that his 
proposal will be to increase the salaries of police chief and fire chief positions by 3%, an increase 
to the fmance director position by 4%, and an increase to the city recorder position by 7.5%. He 
then noted that the City Recorder has been the acting human resource manager for many years 
without additional compensation. The other employees who are included in the non-union 
employee class are still within the four year salary step increase scale. He then suggested 
reviewing the salaries again next year. 

CM Baughman stated that staff will bring this item to Council for decision at the August 17, 2016 
council regular session. 

CP Lyon noted that the non-union employees are due this salary review. 

City Attorney Project List Update 
CA Adams provided council with a list of current projects for the City Attorney/Planner. CP Lyon 
noted that the list is useful in the upcoming performance evaluation for the City Attorney/Planner. 
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CR Bryant stated that Council will have the opportunity to review the city attorney performance 
evaluation form at its September work session. 

City Council Vacancy 
Mayor Smith stated that it is time for Council to consider filling the current vacancy. 
CR Bryant explained that past practice included declaring a vacancy and setting a timeline for 
filling the vacancy. 

By consensus Council directed staff to include the vacancy on its next regular meeting agenda 
with a deadline of September 14,2016 for receiving applications and to set interviews for 
September 21, 2016. CR Bryant noted that staff will provide the standard interview questions for 
Council to review at its work session in September. 

Additional Council Comments 
Councilor Johnson stated that the last few council meetings have been off. 

Mayor Smith reported that she attended the Oregon Coast Economic Summit. She also attended 
the League of Oregon Cities annual regional meeting in Yachats. She stated that there are circuit 
riders from Oregon Department of Transportation who can help with compliance of American's 
with Disabilities Act (ADA) requirements and other transportation issues. 

City Manager Comments 
CM Baughman had nothing to report. 

Adjournment: 
Mayor Smith adjourned the meeting at 7:27pm. 

ATTEST: 
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