Toledo City Hall
Council Chambers

TOLEDO CITY COUNCIL/LINCOLN COUNTY BOARD OF COMMISSIONERS
JOINT WORK SESSION MINUTES
September 21, 2016

Commission Vice-Chair (VC) Terry Thompson called the Lincoln County Board of
Commissioners/Toledo City Council joint work session to order at 6:00pm.

Lincoln County Board of Commissioners present: Terry Thompson, and Doug Hunt.
Commissioner absent: Commission Chair Bill Hall.

Lincoln County staff present: Public Information Officer Casey Miller, Administrative Assistant
Tanya Graham, County Counsel Wayne Belmont, Cheryl Connell, Barbara Turrill, Jenny
Demaris, and Carolyn Bauman.

Councilors present: Mayor Billie Joe Smith, Michele Johnson, and Alma Baxter.
Councilors excused: Jackie Kauffman, Terri Strom and Council President Jill Lyon.

City staff present: City Manager Pro Tem (CMPT) Craig Martin, Police Sergeant (PS) Michael
Pace, City Attorney/Planner (CA) Michael Adams, Library Director (LD) Deborah Trusty, and
City Recorder (CR) Nancy Bryant.

Visitors Present: Deanne Dunlap, Joshua Smith, and Callie Hair.

Discussion and Information Items

Community Engagement

Jenny Demaris Lincoln County Emergency Manager, informed the group about a community
engagement module that is offered to local municipalities to enhance the current county-wide
emergency notification program. She stated that the campaign push-out will begin on October 1%
and all Cities are encouraged to participate.

Countywide Drug Rehab Services and Mental Health Services

Cheryl Connell & Barbara Turrill of Lincoln County Health and Human Services, reported that the
current services provided by the County include 24/7 crisis intervention services which are strictly
funded through grant programs. Connell stated that County officials are working to find housing
for individuals who suffer from mental illness but it will take time to achieve that goal.

Mayor Smith asked what agencies should come to the table to talk about intervention in Toledo.
Suggested agencies included representatives of the Lincoln County Jail, Reconnections, Discovery
Counseling, and Lincoln County Mental Health.

VC Thompson suggested that City officials contact the Oregon Legislature in support of funding
mental health services. It was also suggested that City officials contact the Samaritan Pacific
Communities Hospital in support of a detox facility.

Connell also reported a new program for mental health first aid which allows for community
members to be trained to identify people who are in need of help.
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Code Enforcement

Wayne Belmont reported that there is no dedicated Lincoln County code enforcement officer.
Code enforcement is a duty of a number of County departments and employees including
Planning, County Sanitarian, and County Counsel. He noted that the County can use the court
system but there are limited resources through that avenue and code enforcement becomes a low
priority. He said 75% to 90% of the issues are dealt with without litigation.

Discussion on the Formation of a Housing Committee among Municipalities
Carolyn Bauman of Economic Development Alliance, reported that there are three subcommittees
that came out of the initial multiagency meeting to address; regulatory/zoning issues, financial and
funding opportunities, and land inventory. A number of local entities are represented in those
subgroups.

Economic and Labor Stats for Lincoln County

Councilor Baxter noted that as a continuation of the discussion housing; one of the cornerstones of
being able to drive the City’s economic future is available workforce housing for people who want
to live and work here. Commissioner Hunt noted that if land inventory resource is low with a high
demand for housing the price goes up and can make it no longer affordable. He said the
Commissioners are looking at ways to potentially change what can be done in some of the timber
conservation zones and or special accommodations made for zoning on the east side of Highway
101.

At the request of VC Thompson, newly appointed City Manager Pro Tem Martin provided a brief
personal background for the group.

Adjournment:
VC Thompson adjourned the joint work session at 7:02pm.

TOLEDO CITY COUNCIL MINUTES
REGULAR SESSION
September 21, 2016

Mayor Billie Jo Smith called the meeting to order at 7:08pm. Councilors present: Jackie
Kauffman, Alma Baxter, and Michele Johnson. Councilors excused: Council President CP Jill
Lyon. Councilor Terri Strom will attend by phone.

Staff present: City Manager Pro Tem (CMPT) Craig Martin, City Attorney/Planner (CA) Mike
Adams, Police Sergeant (PS) Michael Pace, Finance Director (FD) Polly Chavarria, Library
Director (LD) Deborah Trusty, and City Recorder (CR) Nancy Bryant.

Visitors present: Callie Hair, Jerry Seth, Ralph Grutzmacher, Bill Farley, Frankie Trujillo Dalbey,
Bill Dalbey, Josh Smith, Deanne Dunlap, and Pat Timme.

Council Vacancy Interview Questions Review

Mayor Smith declared the nominations for the council vacancy closed. There was a brief
discussion regarding the interview questions as presented.

Motion-it was moved and seconded (Baxter/Kauffman) to adopt the City Council vacancy
interview questions. Motion passed-4-0, noting the absence of CP Lyon and Councilor Strom.
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Councilor Strom joined the meeting by phone at 7:10pm. Mayor Smith advised Councilor Strom
that the interview questions were approved by Council.

City Council Vacancy Interviews
Council interviewed Jerry Seth to potentially fill the Council vacancy.
Council interviewed Ralph Grutzmacher to fill the Council vacancy.

Council Vote to Fill Vacancy

Public comment:
Frankie Trujillo Dalbey of 710 N. Bay Road, Toledo, spoke in support of appointing Jerry Seth to
fill the council vacancy.

Bill Dalbey of 710 N. Bay Road, Toledo also spoke in support of appointing Jerry Seth to fill the
council vacancy.

Council members cast written ballots as follows:
Mayor Smith — Jerry Seth

Councilor Johnson — Jerry Seth

Councilor Baxter — Ralph Grutzmacher

Councilor Kauffman — Ralph Grutzmacher
Councilor Strom cast her vote verbally- Jerry Seth

By a majority of votes cast by City Council, Jerry Seth was appointed to fill the council vacancy.

Oath of Office
CR Bryant administered the oath of office to Jerry Seth as the newly appointed Council for the
remainder of a vacant term which will expire December 31, 2018.

Councilor Strom left the meeting by phone at 7:56pm.

Visitors/Public Comment
There was no visitor comment.

Consent Calendar

Motion- It was moved and seconded (Baxter/Johnson) to approve the consent calendar consisting
of the City Council minutes of September 7, 2016.

Motion passed 5-0, noting the absence of CP Lyon and Councilor Strom.

Discussion and Information Items

Committee Updates

Mayor Smith reported that she attended a Council of Governments meeting and learned a lot about
the services that the organization provides. She said that she plans to get more involved in what
they do.

Decision Iltems
Hiring for the Employment Position of Jr. Grounds Maintenance
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CMPT Martin reported that as the City Manager Pro Tem he must have approval of the majority
of all members of council to hire employees. The proposed hire will allow the Grounds
Maintenance Department to be fully staffed.

Public Comment: none.

Motion- It was moved and seconded (Kauffman/Seth) to authorize the City Manager Pro Tem to
hire Timothy P. Johnson to fill the vacant Jr. Grounds Maintenance position.
Motion passed 5-0, noting the absence of CP Lyon and Councilor Strom.

Preliminary Official Statement Review (Bond Refinancing)

FD Chavarria reported that on September 7, 2016 Council passed a resolution authorizing the
refinancing of the City’s three outstanding bond issues. The City’s underwriter DA Davidson &
Co. has prepared the proposed draft Preliminary Official Statement that will be used in selling the
bonds. Although it is unusual to make changes, they have asked that Council review the statement
and provide any comments. To continue with the current schedule of selling the bonds by October
20", the City has until September 23, 2016 to provide any comments on and to approve the
statement.

Public Comment: There was no public comment.

Motion- It was moved and seconded (Baxter/Johnson) to approve the Preliminary Official
Statement to be used for the 2016 bond refinancing.
Motion passed 5-0, noting the absence of CP Lyon and Councilor Strom.

FD Chavarria also reported that there is a question as to whether the City wants to reduce the
annual payment amount and retain the length of the bond or continue making the same payment
amount and shorten the duration of the bonds. The latter choice has the potential, with today’s
rates and assuming an S & P “A” rating, to save the City $261,000, in addition to the projected
savings realized by refinancing the bonds, and shorten the term by six years.

Public comment: There was no public comment.
Motion-it was moved and seconded (Baxter/Johnson) to adopt the accelerated repayment structure
of the bonds and to direct staff to execute same on behalf of the city.

Motion passed 5-0, noting the absence of CP Lyon and Councilor Strom.

Adoption of the City Attorney Performance Evaluation Form
Council reviewed a draft evaluation form for the performance evaluation of the City Attorney.

Public Comment: There was no public comment.
Motion- It was moved and seconded (Baxter/Kauffman) to adopt the city attorney performance

evaluation form as presented.
Motion passed 5-0, noting the absence of CP Lyon and Councilor Strom.

Reports and Comments
Department Reports
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LD Trusty reported that she is happy that the Library parking lot renovation project is moving
forward. She also reported that 5502 books were committed for the Summer Reading Program by
305 people and a total of 5102 books were reported by program participants.

CA Adams reported that the suggested date for the joint work session with the Toledo Planning
Commission is October 12" at 6:00pm.

By consensus, Council agreed to meet in a joint work session with the Toledo Planning
Commission on October 12" at 6:00pm.

City Manager Pro Tem Report
CMPT Martin reported the following:
e The Library parking lot paving project is scheduled for the first or second week of
October; a kick-off for the city’s phase two of the 2016 paving projects.
e He thanked Council for the authorization to hire the Jr. Grounds Maintenance employee.
e He will be recruiting for a public works director position and potentially a public works
superintendent.

Council Comments
Councilor Johnson stated that she is glad that the CMPT Martin is addressing the vacant
superintendent positon.

Councilor Baxter welcomed Councilor Seth.

Councilor Kauffman announced a memorial service for Julie Rockwell on September 24, 2016 at
the Toledo Elks Lodge at 2:00pm and a dedication of the Julie Rockwell Memorial Dog Park will
follow at 4:30pm at the park entrance. Kauffman also noted that there is a plan to decorate tiles to
place on a bench for the park.

Councilor Seth tendered his resignation on Planning Commission. He noted that he really enjoyed
working on the planning commission.

Motion- it was moved and seconded (Seth/Baxter) to declare a vacancy on the Planning
Commission. Motion passed 5-0, noting the absence of CP Lyon and Councilor Strom.

Mayor Comments
Mayor Smith reported the following:
e Five residents are running for the open council positions in November.

e The week is the last Thursday Market for her. She will chose a new location for Chat with
the Mayor in October.

Adjournment:
Mayor Smith adjourned the meeting at 8:38pm.

ATTEST: APPROVE:

City Recorder Mayor

Council Minutes of 09/21/2016
Page 5 of 5



