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TOLEDO CITY COUNCIL  

WORK SESSION MINUTES 

October 11, 2016 

 

Council President (CP) Jill Lyon called the Toledo City Council work session to order at 6:15pm.  

Councilors present: Michele Johnson, Jackie Kauffman, Alma Baxter, Jerry Seth, and Terri Strom.   

Councilors excused: Mayor Billie Jo Smith. 

 

City Staff present: City Manager (CM) Craig Martin, City Attorney/Planner (CA) Michael Adams, 

Police Chief (PC) Dave Enyeart, and City Recorder (CR) Nancy Bryant. Polly arrived at 6:27pm. 

 

Visitors present: Joshua Smith, Lori Edwards. 

 
Visitor/Public Comments:  
There was no public comment. 

 

Discussion and Information Items 
Committee Updates 
CP Lyon reported that the local government partners working on workforce housing have set up 

three sub-committees and will be meeting October 18th and 19th, 2016 at Newport City Hall. 

 

CP Lyon also reported that Lincoln County has opened the grant process for local community and 

economic development projects.  

 

Medical Marijuana Tax Rate- Reconsideration 
CP Lyon noted that Council has discussed revisiting the tax amount charged for sale of medical 

marijuana. 

 

CA Adams reported that Toledo Ordinance No. 1356 was adopted by Council on October 26, 

2014 which created a 3% tax on medical marijuana, as well as recreational marijuana and 

marijuana infused products. He noted that the ordinance provides Council the option to change the 

tax rate at any time by resolution. He then stated that changes to Oregon state administrative rules, 

effective September 20, 2016, creates a medical grade marijuana category for persons who hold a 

valid registered identification card regulated by Oregon Liquor Control Commission (OLCC). 

Previous to the September 20th effective date, the Oregon Health Authority had the Oregon 

medical marijuana program and the OLCC had the recreational marijuana program. Currently 

persons with a medical marijuana card can purchase medical marijuana at either facility. 

 

After some discussion and by consensus, Council directed staff to draft a resolution reducing the 

existing medical marijuana tax to 0% as an agenda item for the October 19th City Council meeting. 

 

Swimming Pool Status- Update 
CM Martin stated that Council may need to clarify its required criteria for a viable plan to save the 

public swimming pool. The citizen committee that is working toward saving the swimming pool 

from closure will be providing its plan in November but the term “viable plan” has not been 

clearly defined. 
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CP Lyon stated that it is not a subjective standard. She noted that in past Council discussion it has 

been repeatedly stated that the Swimming Pool will be off of the City’s budget and no longer the 

City responsibility; it must be taken over by an independent agency. 

 

Councilor Baxter stated her concern that the group understands what is expected; a plan that will 

include taking over the swimming pool operation in its entirety and by the end of the 18 month 

timeline.  

 

Councilor Johnson noted that the citizen committee knows that Council does not intend to finance 

the swimming pool after December 31, 2017. CP Lyon acknowledged that the City will be 

required to finance demolishing the facility if the committee is unsuccessful in saving it. 

 

FD Chavarria stated that she has had members of the committee inquire about the City’s 

relationship with the Toledo Rural Fire Protection District and how that program would work with 

a recreation district.  

 

Councilor Baxter asked that Council be clear that it is requesting a plan that includes a timeline for 

attaining ownership with full fiscal responsibility as well as a plan to restore the building to meet 

safety standards. Councilor Baxter also said that she would like the City Manager or another staff 

member to inform the citizen committee that Council is not interested in contracting operations of 

the facility. 

 

CMPT noted that, because of safety concerns, the new ownership will assume all responsibility for 

liability of the facility.  

 

Councilor Strom noted that the committee has hired contractors to look at the building and it is 

aware of the need for structural improvements. 

 

Councilor Johnson stated that the City will need to decide if it will sell the land as well as the 

building. FD Chavarria also stated that the city will need to decide if it will provide water for free 

or will it charge the new owner for water. 

 

Additional Council Comments 
CP Lyon asked that CA Adams provide an update on the City Manager recruitment process. 

CA Adams reported that he has received responses from three service providers as follows:  

 Cascades West Council of Governments will provide recruitment for an amount not to exceed 

$8,000. 

 Jensen Strategies will provide recruitment service for an amount not to exceed $10,000 plus 

expenses. 

 Local Government Personnel Institute will provide the service for an amount not to exceed 

$10,000. 

 

CP Lyon asked if Council is ready to ask for a proposal from any of the recruitment providers. 

Councilor Strom said that Council is not ready and that Council should wait until Mayor Smith is 

in attendance. Councilor Johnson agreed with Councilor Strom. 

 

City Manager Comments 
CM Martin had nothing to report. 

 

Adjournment: 
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CP Lyon adjourned the meeting at 7:23pm. 

 

ATTEST:               APPROVE: 

 

 

_______________________                                        ______________________________ 

City Recorder                         Council President  


