City of Toledo

Department Reports

Toledo welcomes ten new fuzzy fowl residents
(hatched in Nancy Bryant’s back yard)
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Administration
by Don Munkers, City Manager Pro Tem

I recently traveled to Salem with PW Interim Director Dave
Inman to attend an informational meeting on Oregon’s Seismic
Rehabilitation Grant Program. The program reviewed the appli-
cation process and more importantly for Toledo the eligibility re-
quirements along with the benefit cost analysis. This round of
grants will provide 15 million for schools and 15 million for
emergency facilities and there is no match required. Eligible pro-
jects include structural improvements including architecture and
design costs so long as the building is not in the 100 year flood
plane nor in the tsunami inundation zone. The grants are also not
available for new construction projects but rather for retrofitting
existing buildings to comply with seismic codes. The application
period is from July 1 through September 30. Projects will be
evaluated October through December and awards will be an-
nounced in January. Pre-award cost up to $5000 may be
(emphasis) covered by the grant. This is a reimbursement grant
program so the City has to show capability to fund the project.
This grant program is funded through bonds which will be sold in
spring of 2015 meaning any notice to proceed will be after those
bonds are issued. We will investigate further in an attempt to
make the program work for the City of Toledo. Since it includes
only emergency services, any combination of projects between
departments would be at the city’s expense.

On May 8, 2014 we interviewed Marc Howatt for the position of
Public Works Director. Marc spent the better part of the day vis-
iting with the Management Team, touring the facilities and the
City of Toledo and going through the formal interview process.
We have completed the negotiation part of the process and pend-
ing Council approval and criminal background checks the posi-
tion has been offered to Marc. Marc is well versed in Public
Works and City government. He has been a public works director
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Recreation

Bottom Line

The future of the pool has been called into question. This dra-
matic questioning of what we as an agency do is necessary for the
long term health of the community. Our operating budget is less
than 10% of the City’s general fund budget but when you don’t
have a very big budget, every penny counts. At our department
we understand this and are continuing to try and provide the best
bang for the community’s money while still striving towards pro-
viding the best swimming experience in Lincoln County. I’'m fo-
cusing efforts on enhancing customer service and streamlining
operations to help keep this facility around for the future.

Depot Slough
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Recreation
by Joe Andrews, Aquatics/Recreation Director

Highlights from April

We are neck deep in our school swimming lesson pro-
gram. May is featuring the Siletz Tribal Head Start and the
last of the Toledo Elementary School Lessons.

We are launching our new summer aquatics camps in July
and August. These camps are aimed at 10-15 year old
youth who have strong swimming skills but are looking
for pool activities. The two camps offered are going to be
a swimming for fun, fitness and safety camp and a Junior
Lifeguard Camp. Signups are open for the first few ses-
sions of summer swimming lessons as well. This summer
we will have 4 morning sessions and 2-3 evening sessions
depending on sign up interest.

We have started to implement several of our program re-
ductions that are called for in the 2014/2015 budget. This
has included:

« Reducing 1.5 hours of evening lap swim (30 min-
utes each day on Mon., Wed., and Friday.

o Elimination of Saturday programming. —This one
doesn’t feel right on first glance, but the atten-
dance numbers did not justify remaining open.

« Reduction of support Lifeguard staff during the
week with slack being picked up by department
leadership

I have started work on a corporate health/sponsorship pro-
gram. This program will allow businesses to make pool
use available to their employees while gaining advertising
at the pool. More on this to follow.
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Administration

for 7 years. He has training in engineering from the United States
Air Force, Boise State University and Clackamas Community
College. He has prepared budgets, negotiated union contracts and
prepared grant applications. = When all requirements are met,
Marc’s projected start date is the first week of June.

On a related subject the City has received over 30 application for
the position of City Manager. May 15, 2014 was the closing date
and the council will conduct its first review of those applications
on June 4" After that review process, prospective candidates
will be contacted to establish interview schedules.

The potentially critical delay in the Siletz River intake project has
been averted. On May 7™ we received word that there was a seri-
ous problem with the timing of a biological review of the project
by the National Fisheries Service. Since the City funded the pro-
ject through the sale of bonds the derived money has to be ex-
pended within a three year period from the date of bond issue.
The delay would have put us past that period with serious conse-
quences. In-water work time windows were between July and
August and the delay would have caused an additional year of
project time. The other issue of the delay was the critical condi-
tion of the existing intake site being susceptible to landslide. If
the old site went down, the City would be without adequate water
to meet the needs of its citizens, fire protection and contract obli-
gations. This potential was adverted with the news Thursday of
last week that the NMFS had rearranged its work load to address
the biological review in time to put the project back on schedule.
A special thanks to Senator Merkley, Congressman Schrader,
their staff members Katie, Megan and the Governor’s office and
staff member Jamie.
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City Recorder
by Nancy Bryant, City Recorder

Nancy and Susan continue to provide service to the City Manager
Pro Tem, Mayor, Councilors, Department Heads, employees and
the general public. The following is a list of some of our activities
provided in April:

Property/Liability Insurance—

Processed 2 liability claims in April

Personnel/Human Resources —

Personnel file management

Provided health benefit information to employees
Assisted Department Heads with employee issues
Contact person for new hire drug screening results and
random drug testing

Processed and maintained FML/OFL information for
employees on medical leave

Assisted employees with Workers Comp. Claim issues
Processed one Family Medical Leave Act request

City Council Support—

Prepared April Agendas for City Council meetings
Attended all April Council meetings and work sessions
Prepared Council meeting minutes and processed ap-
proved minutes

Coordinated correspondence to and from Mayor and
Council members

Maintained City Council volunteer time accrual

City contact person for the High School Video Produc-
tion team

Administrative Assistance—

Processed mail, email, telephone, citizen and staff re-
quests for information/help/documents and managed
City Manager paper flow
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Police

Crimes

Aggravated Assault
Kidnapping

Sex Offense
Assaults

Theft of bicycle
Shoplifting
Burglary

Fraud

Theft

Vandalism
Disorderly Conduct
Hit and Run

DUII
Narcotics/drugs
Trespass

Warrant
Custody-Mental

Crimes cleared by arrest

Percent cleared 81%
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Police

Dispatcher Cara Ammons attended Critical Incident Stress Manage-
ment (CISM) course. Crisis intervention is NOT psychotherapy;
rather it is a specialized acute emergency mental health intervention
which requires specialized training. Crisis intervention is some-
times called “emotional first-aid”. Crisis interventions are typically
done in groups or one on one. This course taught the fundamentals
of, and a specific protocol for individual intervention.

Dispatcher Jovita Ballentine and Natasha Crea attended National
Center for Missing and Exploited Children (NCMEC) Train the
Trainer 911 readiness project. This class covered national standards
for handling calls of missing children, NCIC requirements and re-
cords entry, call-handling and dispatch protocols. Completion of
this class fulfills one of the requirements to become a nationally
recognized NCMEC 911 Call Center Partner.

Citations

Driving While Suspended

Driving Without Insurance
Violation Posted Truck Route

No ODL

Improper Display Stickers

Speed

DUII

MIP Alcohol

Operating without required lighting
Careless Driving

Failure to obey traffic control device

Harassment
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Unlawful use of metal objects (studs) on tires
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City Recorder

Provided proofing and printing of City Manager corre-
spondence

Attended weekly staff meetings

Performed Council Action Request reviews

Produced and distributed monthly department reports
and City Newsletter

Processed 2 Outdoor Public Event Permit requests
Assisted with the DOJ Vest Grant reimbursement
Produced the proposed budget document including data
entry, document organization, printing and collating.

Recorder’s Office—

Managed record retention, review of city records, and
archives

Maintained official records of City Agreements, Ordi-
nances, Resolutions, and City Council Minutes
Completed 6 hours of City website maintenance and ad-
ditions

Researched archive records for City Manager, City At-
torney and department heads

Provided Notary Public Services to the staff and public
Attended Safety and Wellness Committee meetings
Reviewed the Draft Resolution for Park Grant
Processed OLCC annual liquor license renewals
Mailed SETI’s to the Oregon Government Ethics Com-
mission

Assisted Public Works with the application for an Ore-
gon Parks Grant

Nancy attended CIS sponsored Force Response Civil
Liability Prevention training and Spring Supervisor
Training — Performance Evaluations.

Researched options to facilitate a new City Website as
our current technology (Adobe Dream Weaver) is com-
pletely out of date.
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Finance
by Polly Chavarria, Treasurer

Here are a few of the things we have been working on in the Finance
Department over the last month:

Budget — We have completed the proposed budget and the hearing in
front of the budget committee is done. We’ve prepared the publica-
tion for the newspaper which will be published on May 21*. We
prepared the resolutions adopting the budget and levying tax and
certifying that we want to receive state shared revenues in the up-
coming fiscal year. We also have prepared a transferring resolution
to move money from contingency to personnel line items within the
Fire Department to cover the expenses from assisting the State with
wild fires in the fall.

Sewer Averaging — May is the month for re-averaging the usage
amounts for calculation of the sewer bill for the next twelve months.
Briana just completed the re-averaging and the review of each ac-
count. Every year this triggers a lot of calls when customers see a
change in the dollar amounts they owe.

Software Upgrade — We’ve made the arrangements for a fairly major
upgrade to our finance software suite provided by Springbrook Soft-
ware. We have scheduled the upgrade for the middle of October.
This will require us to be without Springbrook for one day at that
time while they configure the upgrade and we will have a half day of
training on the following day. This upgrade will give us a number
of new features that look useful.

Water Theft - We discovered a customer who had turned their own
water service on, and had used 29,000 gallons of service without us
having an active service that we were billing. We have billed the
property owner for the $715 worth of service that has been used.
We just happened to notice that there was activity at this address and
cars in the driveway although our system was showing the service
shut off. This prompted us to look at a way to list all of the accounts
where we have no active customer, so the City crew can check the
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Police
by David Enyeart, Police Chief

Training

Seems like almost everyone in the police department got involved
in some type of training for the month of April.

Officer Desmond Harpster attended a class on “Strategies for Ini-
tial Interactions with the mentally I11.” This training focused on
de-escalation, communications, situational controls, safety, im-
proved situational awareness, and recognition to assist front line
responders in their interactions with the mentally ill.

Chief Enyeart and the City Attorney (Wes Chadwick) attended
the Oregon Marijuana Symposium that was put on by the League
of Oregon Cities. The symposium speakers, which included lead-
ers from the state of Washington and Colorado, discussed the fu-
ture with Marijuana dispensaries and how to establish ordinances
and controls on these dispensaries.

Chief Enyeart also attended Force Response Civil Liability Pre-
vention Class. Claims against law enforcement officers now ac-
count for 25% of CIS’ liability costs. In an era of increased likeli-
hood of being named a defendant, decreased budgets, and moti-
vated attorneys who are trained and focused on winning in police
litigation cases, law enforcement officers need cutting edge con-
cepts of liability prevention and mitigation training.

Officer Aaron Pitcher attended the two day 2014 Oregon DUII
Multi-Disciplinary Training Conference which discussed statis-
tics from the previous year and what to look for in the future in
DUII enforcement.
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Library
April Library Statistics

Volunteer HOUTS............cccccoeiieiiiiiiee e 68.75
Reference QUESHIONS ............cc.ccoueeeeeeeeeiiaeieeieeeeeeie e 170
INtErNet USe......c..cooviiiiiiiiiiiiiiiieeee e 408
AV ROOM USE.......coeviiiiiiiiiiiiese e 12
BOOk Sale..........cooooiiiiieiiiiieeeee e $17.00
COPIES..c...coeeeeeeece e $3107.40
LOSE BOOK ... 37.00
DONALIONS. ... $5.00
Library TOtal: ...........ccccooooeiiiiiiiieiieieeeeeee e $136.40

Thank you volunteers

Jim, Liynda, Klaira, Dennis, Jessie, Mckenzie,
Chris, Nita, Katie, Karen and Zita!
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Finance

meters and see if any of them have been turned back on. One
shortcoming with the current meter reading system is that only
active meters come up on the route so every meter in town does
not get looked at every month if there is no active customer. We
will be working on this over the next month or so, as we are con-
cerned there may be other meters on that should not be.

Tax Offset — We did a clean-up of the court accounts that we have
turned over to the State for tax offset collection and implemented
a new system to identify accounts these accounts more readily. It
is very easy to not lift the balance from the State records when a
customer pays us directly so we have a new way now of identify-
ing these accounts.

Training — We attended an annual training on PERS issues and
also an IRS tax forum on fringe benefits. The long and the short
of it is there are LOTS OF RULES... And they are complicated.
I guess that is job security.

PCI Compliance — Our credit card processor is requiring that we
have a policy in place regarding the handling of credit card holder
information and that all employees who take credit cards be
trained annually on the City’s policies and procedures (this in-
cludes all the employees in Finance and at the Pool). The City
also must maintain records showing that each employee was
given a copy of the policy and that they have review and under-
stand it. I have drafted the policy; it is currently in the City Man-
ager’s office for review. After it is finalized we will start the
training piece. We have a deadline of June 27™ to implement the
whole plan.

Audit — We have scheduled a date for pre fiscal year end field
work on the audit. Our auditors will be here just one day on June
11™ to start reviewing records for the year.
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Community Development
by Arlene Inukai, Planning Assistant

New Construction Applications:

1. Carport at 305 NE 9™ Street.

2. Replace 6 antennas at 255 NE Magnolia Street.

3. Work in the right-of-way permit to install electrical conduit at
425 NW 11" Place

Land Use Applications:
1. Conditional use permit request to allow food production in

the Commercial Zone at 496 NE Hwy 20.

Annual Transportation Permits:

Two individual trucks were added to existing Annual Transportation

Permits. A total of $2,100 has been collected for the program.

Annual Department Statistics

Type of Permit April 2014 2013 2012

Building Permit 2 4 28 21

Other Permits* 1 5 29 26
Land Use 1 3 11 21

Transportation 0 23 22 22
Value of

Construction $22,000 | $212,000 | $ 835,638 | $1,659,292
Improvements

*includes permits for excavation, work in the right-of-way,
demolition, and water/sewer connections.
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Library

Why is it that when we get older, people stop reading to us? Take
a trip back to that special experience with our newest staff mem-
ber Tonia Storm. She will help you “Stay in the Hobbit of Read-
ing” this summer as she reads 7he Hobbit aloud on week days at
3 pm. She will read for about a half hour each session, taking her
listeners into a time "Between the Dawn of Ferie and
the Dominion of Men."

The library is alsof
formances at the
School during the|
We are bringing

sponsoring two per-
Toledo  Elementary
first week of June.
National award-
Christopher Leebrick,
for grades K-3 on
Leebrick has en-
with his remarkable

winning Storyteller, L
for a performance
Tuesday, June 3.
thralled audiences |~
storytelling ability since the age of thir-
teen. He has per-| formed from coast to
coast at festivals, theatres, concert
halls, schools, libraries, and campfires. All three of his CD’s,
"Good Stories From All Over,” “Critters, Kids, and Cowboys,”
and “Spooky!” have won national Storytelling World awards.”
Then on Thursday, June 6 we are sponsoring a performance of
Lincoln County’s own Oregon Coast Children’s Theater who
have operated since 1990 with the goal of keeping alive the arts
for all youth in our state and region. These two performances will
provide outreach to the students and give them the opportunity to
register for the 2014 Summer Reading Program “Fizz, Boom,
Read!”
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Library Fire
By Deborah Trusty by Will Ewing, Fire Chief
We are happy to announce the schedule for the 2014 Summer Fire Chief:
Reading program! Participated in an Emergency Preparedness Workshop hosted

by Oregon Emergency Management.

SUMMER READING PROGRAM

Operational:
THURSDAY EVENTS The department responded to several burn complaints and is
A FREE Event takes place at the Library on Thursdays at 11 am reminding the public to get their burning done before the close

of the season at the end of May. In addition to the regular types
of calls, the department responded to simultaneous fire and
medical calls at G-P, a dryer fire on NW 6th St, and a person

during the summer. Children and their parents are encouraged to
attend. Here is the schedule:

June 19 Jugglemania aka Rhys Thomas with a medical problem resulted in a vehicle driving on to the

Tune 26 Bird Man sidewalk of NW Hwy 20.

July 3 “Fizz, Boom, Art!” with SolaLuna’s Sarah Gayle Plourde Staﬁj aSSl.Sted Toledo PO‘l ice Department by p rov1d1pg the ther-
mal imaging camera during a search for a man eluding them on

July 10 “Fizz, Boom, Art!” with SolaLuna’s Sarah Gayle Plourde Water Treatment property.

July 17 The Whitman Sampler, storytelling Training:

July 24 Mad Scientist

July 31 The Reptile Man aka Rich Ritchie

August 7 Dragon Theater Puppets, Jason Ropp

August 14 “Fizz, Boom, Art!” with SolaLuna’s Sarah Gayle Plourde
August 21 “Fizz, Boom, Art!” with SolaLuna’s Sarah Gayle Plourde
August 28 “Fizz, Boom, Art!”’ with SolaLuna’s Sarah Gayle Plourde

Eddyville Charter School students have been participating in weekly emergency
response classes all school year, and came to TFD for a day of drills. L to R: Chris-
tian Yoshida, Brie Johnson, McKenzie Conn, Justin Howe, Nick Uhlenkott.

Questions? Contact the Toledo Library staff at 541 336-3132

Toledo Fire Department has registered for an OSHA consulting
service, and expects visits in May or early June.
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Fire

April is also the month when a lot of drivers’ training is con-
ducted to get new responders qualified to operate the rescue truck
and for drivers learning to operate larger apparatus.

TFD has started monthly medical drills to meet the increased re-
certification requirements for EMTs. Emergency medical re-
sponders also attend these drills for re-certification credit.

Organization:

The Lincoln County Sheriff's Office Emergency Manager has re-
quested CERTs (Community Emergency Response Teams) to
change their organizational affiliation from fire departments to
the Office of the Emergency Manager. Considering the local na-
ture of emergencies such as major storms, floods, earthquakes and
tsunamis, there will still be a need for initial response in
neighborhoods. The primary task of this group will be manage-
ment of walk-up volunteers. Also, the department anticipates
needing incident support for events spanning multiple operational
periods or straining the capability of fire and medical responders.
This support could include logistics and finance functions. In or-
der to plan and train for these missions, a new section will be
added to the TFD organization: the Major Emergency Response
Group ("MERG".) This group will train in accordance with indi-
vidual capabilities and interests in preparation for working along
side the fire and medical responders.

Community:

Staff provided medical standby for Oregon Department of For-
estry fitness testing and volunteers performed a medical standby
at Olalla Lake during the Fishing Derby.

The department provided mutual aid to Siletz for a structure fire,
and a standby engine with crew for Newport during a structure
fire.
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Fire

Responses By Area
April 2014
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