‘ Page 20 City of Toledo I

Recreation
by Joe Andrews, Aquatics/Recreation Director

Department Highlights

Pool was reopened on Sunday February 9™ after 23.5 days
due to the failure of the main circulation pump.

Worked on the 14/15 Budget with Manager Munkers and
Finance Director Chavarria.

Spent time evaluating the effectiveness of programs as meas-
ured by revenue, attendance and staffing costs.

Completed Siletz Valley School Swimming Lesson Program
(Grades K,1,2).

I attended Public Contracting training offered by League of
Oregon Cities in Salem (2/19/14).

Worked with Education Specialist from the Siletz Tribe on
arranging a youth program to occur during Spring Break at
the Pool.

Entered into negotiations with Young Design Studio LLC for
the Pool Improvement Planning Process with the goal of
bringing a proposal forward March 19", 2014 for Council
Action.

Upcoming Events

Toledo Elementary Schools Swimming Lesson Program
Starts (Fri. 3/14/14)

Flick and Float Movie Night (Fri. 3/21/14)

Extra Rec. Swim hours during Spring Break (Week of
3/24/14)

Siletz Head Start Lessons (Mon. 5/5/14) /
May is National Water Safety Month
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Administration
By Don Munkers, City Manager Pro Tem

Will, Nancy, Brenda and I met at the Fire /
Department with Ms. Natalie Seitz. Natalie is a contractor
with the State of Oregon charged with assisting communities
in enhancement of their emergency management plans to
increase consistencies with other agencies. The meeting
addressed some 72 questions in its endeavor to evaluate
Toledo’s emergency operations program. From the answers
an emergency operations plan that incorporates the plan in

existence will be developed.

This will fulfill one of the objectives of the City’s
Goal #7 providing for preparedness in dealing with public
emergencies and working cooperatively with other agencies.
While the plan addresses the different departments and their
obligations and responsibilities what it does not address is
the vulnerability of those departments because of their loca-
tion in the flood plain or area of inundation from the ultimate
natural disaster, the Cascadia event. I believe it would befit
and is imperative that the departments and the council initi-
ate investigation into mitigating this issue of vulnerability to

city property and therefore city operations. It will be of little
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Public Works

In January we advertised the Water Master Plan Phase II pro-
jects; Siletz River Intake and Olalla Pipe Crossing at GP reser-
voir. On February 25" the department hosted a mandatory pre-
bid meeting with prospective bidders and subcontractors. This
meeting packed the Council Chambers with nearly 30 contrac-
tors. At that time there were 16 prime bidders on the plan hold-
ers list. After the meeting a number of us caravanned out to the
project sites.

WMP Phase I projects are nearing completion, with one sched-
ule still in the planning phase. The new tank was scheduled to
be filled at this point but was held up by a component that was-
n’t correct when it arrived. So, we are still wait for that piece to

be completed mid to late March.
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Public Works Administration

Public works has a lot going on. The following is just a snap shot

of what the Department has been doing... use to have a first class emergency operation plan if over

Snow removal and sanding.

Assisted the pool with the installation of their new pump
Replaced a problem meter on NW 9" St.

Repaired leaking water service line on A St.

Backflow assembly testing and data entry.

Worked with property owners about the tree cutting for
our proposed sewer line off of SE 7" St.

City Hall customer service—on and offs, leak checks, re-
sponding to customer questions and complaints and meter
reading. We also had door hangers and non-payment shut
offs.

Filled potholes and graded gravel roads

Grounds maintenance provided interior painting and refin-
ishing of an original door at City Hall

Put together estimates for the proposed apartment building
going in on Hwy 20.

Assisted the Port with the cleaning of a storm drain and
helped them get their surplus property.

Replaced signs that were either missing or were damaged.
Storm clean up including but not limited to; catch basin
cleaning and drainage work.

Pump station cleaning, maintenance and repair.

Contacted a contractor regarding televising the Mill Creek
Dam discharge line when we are no longer using that
source. As requested by State Dam Inspector

Met with ODOT regarding the repair of highway 20 near
the old fire hall.

Attended various project meetings

half of the critical assets are unavailable to address after-

math issues.

Wastewater infiltration and inflow is a critical
issue discussed with Dave Inman. The wastewater treat-
ment plant in February treated, during a non-storm day
1.29 million gallons and during a storm day 2.42 million
gallons. During the normal dry season, August the plant
treats .40 million gallons a day.

Thus I & 1 is a serious challenge that forces by-
pass activities, takes its economic toll on the treatment
inputs and shortens the life expectancy of equipment.
Further review of this issue will be made to develop

more quantitative data.
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City Recorder
By Nancy Bryant, City Recorder

Susan and Nancy continue to provide service to the City Man-
ager Pro Tem, Mayor, Councilors, Department Heads, employees
and the general public. The following is a list of some of our ac-
tivities cheerfully provided in February:

Property/Liability Insurance—
- No liability claims to report for February
- Received CIS’s closure report for Monroe Liability Claim

Personnel/Human Resources —

- Personnel file management

- Provided health benefit information to employees

- Assisted Department Heads with employee issues

- Contact person for new hire drug screening results and ran-
dom drug testing

- Processed and maintained FML/OFL information for em-
ployees on medical leave

- Assisted employees with Workers Comp. Claim issues

- Processed one FMLA request

City Council Support—

- Prepared February Agendas for City Council meetings

- Attended all February Council meetings and work sessions

- Prepared Council meeting minutes and processed approved
minutes

- Coordinated email and phone correspondence to and from
Mayor and Council members

- Maintained City Council volunteer time accrual

- City contact person for the High School Video Production
team

- Provided proofing and printing of City Manager correspon-
dence

‘ City of Toledo Page 17 I

Public Works
by Dave Inman, Interim Public Works Director

This month in Public Works we welcomed our new Waste Water
Plant Chief Operator, Matt MacPhail, his first day was February
3", Matt grew up in Vermont, where he attended UVM and got
his degree in Recreation Management. He then moved out west to
MT. Crested, Colorado in 1998.
While there Matt worked his way
up through the ranks at their 1.2
MGD Waste Water plant and be-
came the Lead Operator in 2004 as
a Class A operator, the equivalent
to a Level 4 in Oregon. After living
in Colorado for 15+ years he de-
cided it was time for a change and
to get away from the cold so he
moved to Oregon. Matt says he
really likes the area here, especially
the ocean but has chosen to live in Toledo and found a home
within walking distance to work! Please give Matt a hearty
Toledo welcome as he settles in here.

With that in mind, I would also like to recognize Dale VanNatta
for operating the plant on his own for nearly six months. Dale re-
tained his positive attitude with little to no time off during the re-
cruitment process. I will let you do the math... that is a lot of
hours. Dale deserves a round of applause and any other accolade
we can send his way! Thank you Dale for your commitment and
service to the City of Toledo and the citizens we serve.

As we welcomed Matt, we were also saying good bye to yet an-
other PWD, Frank Anderson. Frank left an impression on many
of us and he will be missed. We wish him well in his life’s jour-
ney.

——~
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Police City Recorder
Citations Administrative Agsistange— N
- - Processed mail, email, telephone, citizen and staff requests
Driving While Suspended 3 for information/help/documents and managed City Man-
Driving Without Insurance 6 ager paper flow o )
- Provided proofing and printing of City Manager correspon-
Failure to Carry Reg. Card 3 dence
No OR Driver License 3 - Attended weekly ;taff meetings .
- Completed Council Action Request review
Improper Display Stickers 2 : Produced and distributed monthly department reports and
. . _ City newsletter
Failure to Register Vehicle 2 - Processed 1 Outdoor Public Event Permit request
Fail to Display Plates 1
‘ Recorder’s Office—
Illegal Alteration Plates 1 - Managed record retention, review of city records, archives
Operation W/O Proper Fender 1 aFld Qestmct101? of records _ ,
- Maintained official records of City Agreements, Ordinances,
Resolutions, and City Council Minutes
- Completed 7 hours of City website maintenance and addi-
Crime tions . _ )
Assaul 6 - Researched archive records for City Manager, City Attorney
ssault and department heads
Restraining Order Viol 1 - Followed up on citizens information requests
Burglary 4 - Provided Notary Public Services to the staff and public
- Attended Safety and Wellness Committee meetings
Fraud 1
Theft 8
Vandalism 2
DUII 1 /
Narcotics/Drugs 1
Trespass 2
Warrant 1
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Finance
by Polly Chavarria, Treasurer

This month has been all about budget, budget, and budget. The de-
partment heads turned in their proposals and Don and I met with
each of them. We are now in the process of fine tuning each de-
partment and getting the General Fund in balance. Then we will be
focusing on the Public Works related departments. It is very evi-
dent in each department’s proposal that we have a major void when
addressing facilities issues and we are looking at ways to address

this need.

As we are getting farther into the water bond project, the bookkeep-
ing is becoming more complicated and taking more time. There are
multiple pots of money with the bonding agent and we are also hav-
ing expenses that have to be billed out to Seal Rock. I’ve built a
huge spreadsheet to keep track of all of it. I am also working on the
annual disclosure information that has to be filed this month.

I spent a lot of time this month working on PERS issues and closing
PERS out for the calendar year. We had five employees who
worked right at the 600 hour level that makes 2013 a qualifying
year, but did not reach that amount until right at the end of the year.
This means we will be back billed for contributions back to July.
There is no way to predict exactly how many hours part time em-
ployees will have, so there is no way to cover them until we know
for sure. We also had a number of leaves without pay, and we are
working with PERS on the reporting on this. Even the PERS em-

ployee assigned to our account is uncertain how to report these
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Police

College Students

The police department is working with the Oregon Coast Commu-
nity College on a Cooperative Work Experience. What this means
is that three college students, Katie Joynt, Devin Murphy and David
Crayk who are enrolled in a Criminal Justice Class need to have
several hours of observation in dispatch or police to complete their
course. All three had to complete background checks before sitting
in dispatch or riding with an officer.

On February 19", Maria Waldrip, Communications Supervisor
spoke to students in the Criminal Justice Class at OCCC about dis-
patching. The instructor, Gretchen Havner wanted to know the day
in the life of a dispatcher. Maria was asked many questions on
what a dispatcher does, what a person needs to do to become a dis-
patcher and many other questions. Overall the students asked good
questions and appeared very interested in the discussion.

Agency Assist

This year Officer Desmond Harpster and Officer Bob Shawver re-
sponded to assist the Newport Police Department with patrolling
the annual Seafood and Wine Festival.

Training
Sgt. Mike Pace attended patrol week at DPSST. This is where he

observed Officer Crocker in different types of police scenarios and
then gave her a critique on how she performed.
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Police

by David Enyeart, Police Chief
Promotion
Congratulations to Mike Pace who was promoted to Sergeant on
February 1, 2014. Sgt. Pace will continue to assist with patrol but

now he will have many other duties to keep him busy.

Graduation

™ Congratulations to Officer Brittney
Crocker who graduated February 21*,
2014 from the Department of Public

Safety Standards and Training
§ (DPSST) Police Academy. The acad-
e My is sixteen weeks of in-classroom
and physically rigorous training. Of-
ficer Crocker graduate with a 93%

and received an award for Community

Po-
licing for a Community Action

Plan she put together to identify

bicycles. Officer Crocker was also
selected to be on the Color Guard.
Everyone at Toledo PD is glad that
Officer Crocker has successfully §
completed the training and is back
to work. Officer Cocker now has
to complete her Officer Field
Training before going out on her

own.
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Finance

leaves, so they are doing some research and are getting back to
us.

In the IT realm we are working on a change to how employees
log in to the domain, purchasing a new computer for the City
Recorder and worked on issues with email. We have a number
of large projects I would like to complete before the end of the
fiscal year, but we are having some trouble getting enough of
our consultant’s time to get these completed. We are just big
enough to need a lot of IT support, but not big enough to have
our own IT person on staff. It makes for a difficult situation
and I know the Police Department is struggling with similar is-

Sues.
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Community Development
By Arlene Inukai, Planning Assistant

New Construction Applications:

Building permit to repair exterior glass wall at 210 NE Alder
Street.

Work in the Right-of-Way for conduit work at SE Beech, E Gra-
ham and Bus. Hwy 20.

Work in the Right-of-Way for sewer line repairs at 316 N Main

Street.
Land Use Applications:
1. Zoning ordinance amendment to include food production

as a conditional use in the Commercial Zone.
Annual Transportation Permits:
One Annual Transportation Permit was issued in February. A
total of $2,028 has been collected for the program.

Annual Department Statistics

Typeof Per- | opruary | 2014 2013 2012
mit
Bulldlgg Per- 1 1 73 71
mit
Other Permits* 2 3 29 26
Land Use 1 2 11 21
Transportation 1 21 22 22
Value of
Construction $20,000 | $20,000 | $835,638 | $1,659,292
Improvements

*includes permits for excavation, work in the right-of-way, demolition, and water/
sewer connections.
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Library
By Lisa Miller, Assistant Library Director

Library Programming Feb-2014 Feb-2013
Family Programming (No.) 0 2
Attendance 0 19
Juvenile Programming (No.) 12 6
Attendance 187 57
Total Attendance 187 76

Money Received

Lost Books and Materials $0.00

Lost Library Cards $0.50

Photocopy Charges $48.70

Donations $5.75

Book Sale $42.10

Totals $49.20 $47.85  $97.05

Thank you to our fabulous group
of Library Volunteers for giving *
your valuable time!

Zita Heller 11.00

Nita Rose 6.00 Chris Dorfer 2.00
Jessie Hawkes 5.50 Jim Webb 8.00
Lynda Pace 9.00 Cassie Dick 0.50
Tonia Storm 15.50 Klaira Flatt 2.00
Aaron Gillen 1.00 Karen Vann- 1.00
Dennis Roberts 5.50 Monaghan
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Library

author of the novel to make meaning for themselves and ex-
perience a wider world. Toledo can be proud of their young
people’s abilities of analysis and comprehension. Lisa reads
to toddlers and their mothers at 10:30 each Wednesday
morning and to the students of Mid-Coast Christian School
on Fridays; Deborah meets with the teens at 7 pm on Thurs-
day nights, and our gracious volunteer Tonia reads to the stu-
dents at the Child Development Center on Friday mornings.
Have you ever thought you might enjoy reading to someone?
It is a rewarding experience. Currently, we have no one do-
ing outreach to seniors...we would love to talk to you if you
think this might interest you.

Also, Saturday, March 8 from 10 am to 3 pm will be our an-
nual Library Book Sale. Lisa has promised a lively scene.
She has been collecting all year for this event and has titles
in many genres.

We are getting new titles daily, so if you haven’t been in re-
cently, please visit us. Whether your preference is for books,
magazines, books on CD, or video, we have a great selection.
Lisa’s lease program brings the freshest writers right to our
shelves.

See you at the library!
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Fire
by Will Ewing, Fire Chief

The Fire Department extinguished a house fire on Sturdevant
road, with mutual aid from Newport and Siletz fire departments.
The house was fully involved upon arrival and damage was ex-
tensive. The American Red Cross assisted the displaced family.
Nobody was injured, and
a dog and a cat were res-
cued.

| The Department re-
sponded to several minor
vehicle accidents and
| medical calls. Vehicle
accidents included a
B semi vs. train collision, a
% semi trailer blown over
by the wind storm, and a 3-car accident at the west junction. We
also provided storm-related assistance to residents with vehicle
and tree problems.

Training:

The department participated in a County Emergency Operation
Center drill testing the Distant Tsunami response plan. The de-
partment EOC was opened, with 2 firefighters and 3 CERT mem-
bers participating in briefings and resource requests. Emergency
Medical Responder training is still underway. Four department
members are in wildland Engine Boss classes.

Maintenance:

Oil seals and bearings were repaired on the backup power genera-
tor at the Fire Department.
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Fire

Community:

Toledo Fire personnel provided fire investigation assis-
tance to the Office of the State Fire Marshall for the Toledo
fire and also for the three fatality fire in Seal Rock. Larry
Robeson, Wanda Robeson and Dispatcher Cara Ammons
conducted a Critical Incident Stress debriefing and Chap-
lain Mark Brazelton assisted the firefighters and family
involved in that fire. Eddyville Teen Cert Classes are con-
tinuing, and expanding into additional topics including first

aid and CPR.

% of Calls:
February 2014

M Fire

| Explosion
(fireworks)

W Rescue/
EMS

W Hazardous
Condition

W Service Call

W Good
Intent Call
False
Alarm/ Call
Weather/
Disaster
Special

Incident
Responses By Area
February 2014

m City

m Out of District

TRFPD
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Library
By Deborah Trusty, Library Director

February found us, as well as all the department heads,
working on the budget for the coming year. We are pleased with
the budget we created which allows us the same buying power as
last year and increases our ability to promote the programs we are
bringing on line. We would like to thank Polly and Don for their
skill, insight, and assistance in the budget process. This process
is, perhaps, the most important in which we participate as it estab-
lishes our true goals for the coming year.

We are happy to announce that we have extended an invi-
tation to Thea Kuziemski of Estacada, Oregon to join our staff as
a Technical Processes Operator. Ms. Kuziemski brings with her a
wealth of knowledge and experience in the library field. She also
exhibits a real enthusiasm for library work. We are looking for-
ward to getting her hired and providing orientation so that we can
move forward with a full staff. This will be the first time we have
had a full staff since Deborah became the director in July.

Though we are pleased to be of service to our patrons
every day, perhaps one of the most engaging activities any of us
take part in are the small group sessions we have with children
and teens. The look of wonder and curiosity on a child’s face as
you read to unravel the meaning of the words and pictures they
see is a rich compensation for the time spent, especially when we
understand just how important language and the ability to com-
municate is to their future. Likewise, the time spent with teens is
just as rich. It is a rare privilege to listen as they engage with the



