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Administration
by Don Munkers City Manager Pro Tem

The department heads and staff continue to work diligently on the
2014-2015 budget preparation. Budget narratives from the de-
partment heads are coming in and being reviewed, fine-tuned and
scheduled for printing. Polly is putting the final touches to the
numbers and all in all it appears we are on schedule.

We have received a letter from the Confederated Tribes of Siletz
Indians addressing issues of their cancellation of the police con-
tract with the City. The vehicle and evidence issues are resolved
but there are still questions surrounding the disposition of weap-
ons, the hourly rate for continuation of open cases and the asser-
tion that the tribe over paid on the contract. The latter two issues
are contentious and especially the alleged over payment. Wes is
reviewing this item and we are working toward a plan for ad-
dressing the issue. In addition, I will schedule a meeting with
Chief Enyeart and Wes to discuss the issues and formulate a reply
to the Tribe.

Public Works Interim Director Dave Inman will be on vacation
the next two weeks. Any questions related to the department
should be addressed with Teresa. If there is further discussion
needed please call me or stop by the office. Have fun in Mexico
Dave.
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I am investigating the feasibility of developing a Request For
Training Form that will be filled out, emailed and approved prior
to attending training sessions. This will provide a paper trail of
the request that will become an accompanying document to the
reimbursement request for the training session. If the training
involves registration forms those can also become part of the re-
quest. This is in the preliminary investigation stage and I appreci-

ate any input you may have.

The department heads participated in a webinar program on em-
ployee handbooks presented by CIS. Since these documents
should be reviewed and updated annually for compliance with the
law, city policies and consistency the program gives us an entry
into upgrading the current City of Toledo handbook. This was
one of the many assistance programs offered by CIS and specifi-

cally its pre-loss service.

If you want happiness for an hour take a nap,
If you want happiness for a day go fishing,
If you want happiness for a year, inherit a fortune
If you want happiness for a lifetime, help someone else.
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City Recorder
by Nancy Bryant, City Recorder

Nancy and Susan continue to provide service to the City Man-
ager Pro Tem, Mayor, Councilors, Department Heads, employees
and the general public. The following is a list of some of our ac-
tivities provided in March:

Property/Liability Insurance—

No liability claims to report for March
Completed CIS Risk Management Survey

Personnel/Human Resources —

Personnel file management

Provided health benefit information to employees
Assisted Department Heads with employee issues
Acting contact for new hire drug screening results and
random drug testing

Processed and maintained FML/OFL information for em-
ployees on medical leave

Assisted employees with Workers Comp. Claim issues
Processed Workers Comp. Wage Subsidy request
Completed Workers Comp. equipment purchase reim-
bursement

Processed one FMLA request

Organized staff training regarding updating of the Em-
ployee Handbook

City Council Support—

Prepared March Agendas for City Council meetings
Attended all March Council meetings and work sessions
Prepared Council meeting minutes and processed ap-
proved minutes

Coordinated correspondence to and from Mayor and
Council members

Maintained City Council volunteer time accrual
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City contact person for the High School Video Produc-
tion team

Administrative Assistance—

Processed mail, email, telephone, citizen and staff re-
quests for information/help/documents and managed
City Manager paper flow

Provided proofing and printing of City Manager corre-
spondence

Attended weekly staff meetings

Performed Council Action Request reviews
Produced and distributed monthly department reports
and City newsletter

Processed 2 Outdoor Public Event Permit request
Assisted with the DOJ Vest Grant reimbursement

Recorder’s Office—

Managed record retention, review of city records, and
archives

Maintained official records of City Agreements, Ordi-
nances, Resolutions, and City Council Minutes
Completed 8 hours of City website maintenance and ad-
ditions

Researched archive records for City Manager, City At-
torney and department heads

Provided Notary Public Services to the staff and public
Attended Safety and Wellness Committee meetings
Reviewed the Draft Resolution for Park Grant
Processed one OLCC application recommendation
Assisted Public Works with the application for an Ore-
gon Park Grant
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Finance
by Polly Chavarria, Treasurer

Budget has been the main focus for most of the last month. It is
such a huge project every year and this year we have a number of
staff members going through it for the first time with the City of
Toledo. We are very close to having the final draft and now it is go-
ing upstairs to be compiled into the notebooks. Nancy and Susan
will have their hands full getting that completed.

Also this month we got the phones installed at the City Shops, bring-
ing them on to the City-wide phone system. We are in the process
of having their phone number ported over to the City’s PRI and then
we will no longer have a monthly phone charge for their phones.
The new phones are extensions on the existing phone system, so that
they can be reached by other City employees just by dialing the ex-
tension. Overall it is going to be an efficient and money saving

change.

We designed a new work order system for our IT consultants which
will make it easier for both them and us to know where we stand
with outstanding IT projects. It has been difficult to track what has
been completed and what work is still in progress when they are
working with multiple departments. We are finding that our net-
work has been pieced together by a number of different consultants
and it is somewhat like the rambling house that is built on over a
long period of time. There are a number of bottle necks in the sys-
tem that are preventing it from operating as effective as it could and
we will be working on eliminating those over the next six months or

SO.
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We met with Seal Rock Water District for the annual meeting
called for in their new contract. At that meeting we presented
them with the expenditures that they share for this year and what
we propose for next year. We also gave them the preliminary
rates we anticipate implementing next January. It looks at this
point like their rate will change from the current $3.30 per thou-
sand to something in the $3.50 range. Their manager Adam
Denlinger gave us a lot of informative information on future pro-
jects that the District has pending. They have hired Adam Suss-
man to try to identify new water rights that they can permit and
certificate within their own district. This sounds like a very diffi-

cult project in the current climate of water issues.

We are going to implement a suggestion made by our phone con-
sultant that should help improve security in the front office. He
suggested programming a button on each of our phones, that
when pressed would open a one way connection directly with po-
lice dispatch. The dispatcher will see on their phone display that
there is an emergency at City Hall and will be able to hear what is
going on here. It will work somewhat like a panic button would,
but will give the police exact information on what is going on
here which will help them to know how to respond. Also, there is
no additional monthly charge to the City like there would be with
an alarm company installing a panic button. We will be getting
the programming done sometime in the next month.
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Community Development
by Arlene Inukai, Planning Assistant

New Construction Applications:

1. New house at 1188 SE 18" Street.

2. Work in the Right-of-Way for driveway work at 884 NW 6"
Street.

Land Use Applications:
No land use applications were submitted in March

Update:
The zoning ordinance amendment to include food and
beverage production as a conditional use in the Commercial Zone

was recommended for approval by the Planning Commission on
March 19th.

Annual Transportation Permits:
Two Annual Transportation Permits were issued in March. A to-
tal of $2,084 has been collected for the program.

Annual Department Statistics

Type of March 2014 2013 2012
Permit
Bulldlpg 1 2 28 21
Permit
Other
Permits* ! ! > 2
Land Use 0 2 1 21
Tran;porta- ) o) 22 22
tion
Value of
Construction $0 $20,000 | $ 835,638 | $1,659,292
Improve-
ments

*includes permits for excavation, work in the right-of-way, demolition, and water/

sewer connections.
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Fire
by Will Ewing, Fire Chief

Responses By Area
March 2014
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Fire Chief: Attended the Fire Defense Board meeting at Warm
Springs.

Operational:

Toledo Fire Department assisted at
calls for storm damage and for an
overheated lighting ballast at the Post
Office, in addition to routine medical
calls and several burn complaints.

There were several accidents includ-
ing vehicles over embankments. A
more unusual emergency was a riding lawnmower losing its brakes at
the top of SE Alder Lane Drive and ending up in the slough at Stur-
devant Road. Toledo Fire and Pac West rescued the injured rider
from the levee.

TFD and Central Coast Rope Team members responded to a fatal ac-
cident where a car went over the cliff at Otter Crest.

Div. Chief Monroe has taken
point on working with the Brust-
ers on fire safety related to a pro-
posed school and coffee shop in
their building on Main Street.

Staff is also working on a design
for a replacement duty officer
truck with input from the volun- Rope Team at Otter Crest vehicle crash.

teers.
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Fire

Maintenance:
The Fire Department sprinkler and alarm systems were inspected.
No repairs are required.

Training:

Emergency Medical Responder training is completed. 12 Toledo
responders and 9 from other departments met training require-
ments for licensing. Current responders also attended for recertifi-
cation hours.

Div. Chief Robeson and Capt. Ammons attended Rope Rescue
Technician training.

Five firefighters are in Engine Boss training to prepare for wild-
land fire season.

Annual driver training is underway.

Community:

Congratulations to
Toledo

Firefighters Marcy
Bowers and
William Sanning,

who were married
March 29th, 2014!




‘ Page 12 City of Toledo I

Library
By Deborah Trusty, Library Director

We are happy to announce that Tonia Storm has joined the staff
as a Technical Processes Operator. Ms. Storm brings with her a
wealth of knowledge and experience ranging from active naval
duty to early childhood education to medical school. She has
great enthusiasm for library work and has already proven her
value in stepping up to take on difficult and necessary tasks. She
has a good eye for detail and valuable suggestions for program-
ming. We look forward to working with her.

Change...the only constant...has come again to the library world
in the area of early literacy. Presently the state is moving forward
on initiatives to increase children’s ability to read well and
achieve success. The Toledo Public Library has taken this oppor-
tunity to adopt the Very Ready to Read Program for implementa-
tion at our Preschool Story Hour. The program is based on the
work of scholars and organizations engaged in early literacy re-
search. It includes the parents in literacy training through the 7
Days/7 Ways philosophy of sharing fun and effective strategies
for the whole family to be involved in literacy. We look forward
to having the guidance of this program to increase the effective-

ness of our Preschool Story Hour.

We are continuing to work on the 2014 Summer Reading pro-

gram with plans to attempt programming services for children,
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youth, and adults. We have successfully partnered with Toledo
Elementary School to bring story-telling to the school as a kick-
off program for grades K-3 and are working to add another pro-
gram for grades 4-6. This summer’s theme is “Fizz, Boom,
Read!” Our Teen Book Club just finished our first book Every
Day by David Levithan. We will start our second book Divergent
written by Veronica Roth. Set in dystopian Chicago of the future,
society is divided into five factions, each dedicated to the cultiva-
tion of a particular virtue—Candor (the honest), Abnegation (the
selfless), Dauntless (the brave), Amity (the peaceful), and Erudite
(the intelligent). On an appointed day of every year, all sixteen-
year-olds must select the faction to which they will devote the rest
of their lives. Please standby for our plans for the promotion of
reading for adults as well. We plan to hold a series of music, po-
etry, and picnic evenings in the park behind the library. Dates to
be announced.

Finally, we are in the process of receiving quotes for the removal
of three trees at the library for safety reasons. The process has
been a long one as we kept our commitment to find a person who

could handle the wood for resale for artistic purposes.
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Library
By Lisa Miller, Assistant Library Director

March Library Statistics

Volunteer HOUFS..............cccoooueiiiiiiiiiieieeieee e 87
Reference QUESHIONS ...........cc.cccveeeiuieeiiieeiieecieeeie e 195
INLErNet USe.........ooveeeiiiieeeiie e 337

AV ROOM USE.......ccoeoiiiiiiiiiiiiiiiiieeeete e 10
BOOk Sale..........coooiiiiiiieeee e $23.75
COPICS......ceveeeeeeeeeeee e $108.75
LOSE CAFA.......oooiieiiicii e 30.50
DONALIONS. ..o 33.38
Library Total: ..........cccccovoviiiiiiiiiieieecieee e 83136.38

Thank you volunteers
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Police
by David Enyeart, Police Chief

Letters from the children:

HEd - » %5 Qg lon | ’ Officer Crocker
’I‘ﬂa‘u«“gﬂm‘w “m‘; J' - holds several letters
from a kindergarten
class at Toledo Ele-
mentary School
thanking the police
officers for their

service to the com-

munity. Officer Crocker went to the
school to thank them and pass out police
stickers and pencils.

Old Glory
finally flies at the Toledo
Public Safety building.
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Training:

1]
ifkraqgz

Sgt. Pace, Detective Harrison, Officer Harpster, Officer Dean,
and Officer Crocker participated in an interagency training
hosted by the Lincoln County Sheriff’s Office on Active
Shooters in Schools. The training took place at the Waldport
Elementary School and the Toledo High School over the
spring break. The training is designed to teach different agen-
cies the same tactics on how to deal with an active shooter in
the schools. Agencies present at the training were Lincoln
County Sheriff’s Office, Newport Police Department, Lincoln
City Police Department, Toledo Police Department, United
States Forestry Service, Lincoln County Parole and Probation,
and Oregon State Police.
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Police

Crimes

Rape

Assault

Sex Offense

Weapon Offense

Motor Vehicle Theft
Theft from Motor Vehicle
Burglary

Fraud

Theft

A BA N N R = = Wn BAs =

Vandalism

—_—

Disorderly Conduct
Hit and Run

DUII
Narcotics/drugs

Trespass

E-NEE \S B S I 'S \V)

Warrant
Crimes cleared by arrest 17

Percent cleared 39.5%
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Police

Citations

Driving While Suspended 5
Driving Without Insurance 4
Failure to carry Reg. Card 1
Violation Posted Truck Route 2
No ODL 1
Improper Display Stickers 2
Speed 1
Failure to carry proof of Insurance 3
Operating without req. lights 1
Possession less 0z. Marijuana 1
Fail to change Address 1

Our new recruit Tabitha Dean and Officer Crocker were
featured in an article in the Newport News Times!
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Code Enforcement
by Dustin Kittel, Code Enforcement Officer

As of today, there have been 31 ordinance cases opened in 2014.
Of these eight have been worked to completion.
These cases breakdown into the following:

Attractive Nuisances 7
(Misc. junk on property)

Nuisance Vehicles 9
(Unlicensed/Inoperable vehicles left on public streets)
Structure/Buildings 7
(Dilapidated/Improperly Maintained)

Others 8

(Vegetation, Business License, Fences, Zoning, etc.)
In addition to these there are seven cases remaining from 2013.

Notable cases: 972 SE Fir:
This structure has been without siding for so long, the plywood
underlay was beginning to show signs of deterioration. The prop-
erty owner was notified last year. They immediately contacted the
city and requested an arrangement that would allow them to com-
ply with the city's request, but take into consideration their current
financial hardship. An agree-
t ment was made for slow,
ol steady progress which would
sb® ultimately lead to the comple-
8l tion of the project, without

creating a large, immediate
financial burden.
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Public Works
by Dave Inman, Interim Public Works Director

Spring is here!!
It is always good to see the sun after a long winter. I have often
thought, the first day of warm sun beating down after a long
stint of dark bleak days... should be as a “snow day” is to
school children... A “sun day”... everyone gets a holiday to
enjoy that bright spot in the sky and be inspired to carry on for
the rest of the season! Nice thought huh? Well, truth be-told
many of us are inspired to carry on with the tasks at hand and it
shows with what is going on in Public Works!
This last month the department had a few folks at a short school
in Eugene gathering some needed continuing education credits
by sitting in on some valuable training.
Of course we are right in the throes of budget season, which as
most seasoned veterans will know, is a busy time gathering data
for inputting what the needs of the department are for the next
12 — 18 months. That might not sound noteworthy but, with six
budgets under one roof it does require time and a team effort to
pull it all together before the budget “gods” start throwing light-
ning bolts and the like...! Just kidding... they have been very
helpful and generous with their time helping a newbie.
The department is doing so many things that a paragraph or
more could be written on each item. So, to save some space in
this report I will give you a list with brief commentary on each:

« A team of staff worked on a State Parks Grant to com-
plete the now named, “Heritage Plaza”. This is the
space created by the realignment of 2™ Street and Main
Street. Also known as the “sand box”. The application
has been submitted and received. More to come as we
receive word on the progress of the grant.
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Public Works

«  WMP Phase 1 Projects are nearing completion with one
project in design stage and by next reporting time
should be out to bid. The Highway 20 water line up-
grade which will loop the Sturdevant Road water line
and increase flows in that area.

« The new pump stations are nearly ready to go online
and the new water storage tank is complete but is wait-
ing to be filled until all other components are in place.
If all goes according to plan, the new tank should be
filled and online by the next reporting time.

«  WMP Phase II Projects; Siletz Intake and Olalla Reser-
voir Crossing pipeline project went to bid in January
and were opened and awarded in early March.

« Meetings were held for Water Treatment Plant up-
grades as part of the WMP Phase II improvements.

« Annual I/ report went out to the State. This report
identifies improvements done to Collections system to
reduce I/1

« Construction easements were completed with the Rob-
erts family and trees were removed where the new pro-
posed sewer line will be installed between SE 6™ and
7™, This project will likely go out for quotes in May.

. Waste Water Plant sludge truck went in to county shops
for a DOT inspection and was found to have some defi-
ciencies that “red tagged” it for any use. Parts were or-
dered and it should be back in service soon for our an-
nual waste sludge hauling.

« Met with ODOT and the FHWA regarding Highway 20
between 3™ and Hilltop lane. This portion of Hwy. 20
experienced some slippage after significant rain events
in 2012/2013. Based on geotechnical engineering re-
ports the best repair option might be a grind and fill ap-
proach.
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Public Works

« Staff met with the City Manager and Civil West engineer
regarding the Waste Water Facilities Plan to discuss pri-
orities based on the needs of the system.

« Staff has worked closely with the Planning department
on a number of related projects such as the proposed
apartment complex at the West end of Business HWY
20.

« Meeting with Zwald regarding televising the discharge
line at Mill Creek Dam as per the State Dam inspector
request.

Grounds Maintenance has been busy with spring like activities
getting our little town ready for the next season. If you don’t fre-
quent our local parks, you should. These guys work hard to make
these spaces astatically pleasing, functional places people enjoy
using and being in.

Also keep in mind; our Treatment Plants are staffed with opera-
tors 7 days a week providing the citizens of Toledo with quality
water to drink and quality waste treatment for healthy water ways.
Many times the day to day operations tend to get overlooked. The
following is just some of what those tasks include:

e Catch basin cleaning and drainage

e Reset crooked valves

e Temporarily fixed the drain at 1520 N. Nye
e Pump station maintenance

¢ Finished the Roberts waterline installation
e Meter reading and repair

¢ Main line flushing
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e Vehicle and equipment repair and maintenance

e Moved a large tree off our waterline on NE Arcadia

e Jetted and cleaned sewer lines

e Re-plumbed a meter that was five feet deep

e Put the right signs up on "Olson" Road

e Worked with Sam Brisino on Heritage Plaza

e Gathered various quotes for pending jobs

e Repaired a broken waterline on NE 12th that was going into
the sewer thus eliminating some I & 1.

e Fabrication of the Parks Department’s new dump bed on their
flatbed truck

e Backflow testing

e New tank inspection

e Assisted WTP with their mixer pump motor

e Rigid demonstration for new camera

e Removed and disposed of road kill

e Pothole filling

e Sign replacement

e Removal and disposal of a runaway tractor

This is your Public Works Department at work, keeping life moving
forward.
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Recreation
by Joe Andrews, Aquatics/Recreation Director

Highlights from March

The Flick and Float Movie night on March 21* (Sponsored by
Toledo Ace Hardware) was a huge success. Within the first 10
minutes of the doors being open we had hit the capacity of
swimmers we could accommodate. At the end of the night we
had nearly 130 swimmers use the pool (not all at once) and an
additional 30 spectators. We are looking at hosting another
movie night this summer.

Pool boiler breakdown- The pool boiler which heats the pool
water failed March 22", 2014. The high limit switch failed
causing it be unable to function for any extended period of
time. While the parts were relatively inexpensive, sourcing the
parts was difficult due to the boiler nearing the end of its sup-
port lifecycle. Upon inspection of the unit, it was determined to
be in very good shape given its age. The unit in place is not
very efficient but is functional. We are examining with our ser-
vice provider what our best plan of action is looking forward.

We are coming into a period of staffing turnover. All life-
guards and instructors are part-time casual staff who can only
work up to 18 hours per
week on an ongoing ba-
sis. We have several
high school and college §
students who are prepar- &
ing to leave us over the ! :
next six months. =
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« I was in contact with our selected consultant for the pool
improvement planning effort. This month saw a shift in
our focus to dig a little deeper into the structural status of
the existing facility. While I would like to see this done as
soon as possible, it is important that we make sure we are
looking at the right questions and do things right. We
hope to have a better picture of our planning process by
the end of April.

« We examined our programming levels and are preparing
to make adjustments to the pool program for the next year.
The goal of these program reductions is to ensure the most
efficient use of City resources while minimizing impacts
to pool users. There will be more to follow regarding this
in the month of April.

Bottom line for the Swimming Pool: We are continuing to pro-
vide the most service we can to the community given our re-
straints. The building issues are looming and real. We are able to
keep things running while we develop a plan, but action will need
to be taken in the near future to address the deficiencies of the
building and pool mechanical systems. We are fortunate that we
have several employees who are long term members of the com-
munity who continue to work for the department to serve the
community. While there is some uncertainty about the long term
future of many services within the City, we are committed to en-
suring the best swimming experience in Lincoln County. I per-
sonally am continually thankful for the chance to serve our com-
munity.
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Safety and Wellness Committee

The City of Toledo recognizes employees are
critical to the quality and efficiency of local
government services. The health of its employ-
ees directly affects their ability to perform their
job duties and provide services to its citizens.
The health of employees also has a direct ef-
fect on the costs of the City. The City recog-
nizes its need to contribute in a positive way to
the health and well being of its employees. If
you have an idea, question, or comment for the
Safety and Wellness Committee, please email
Joe Andrews, Committee Chair, at recrea-
tion@cityoftoledo.org.

“Don’t be a Fool, Safety is Cool,
Make it Your Rule!”






