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Administration

From Jay Baughman, City Manager

November was a busy month for City Employees, with many
departments completing their normal operations, as well as
beginning to wrap up the calendar year.

The City Recorder’s office assisted in in the job recruitment
process for two Public Works positions, as well as new em-
ployee orientation. I am grateful for the support both Nancy
and Melodi provide.

[ worked with Polly from Finance to begin to schedule and
plan for the upcoming 2016-2016 Budget and we will be pub-
lishing the calendar soon. I am grateful for the hard work of
the Finance Department staff, who help to keep the City oper-
ating smoothly.

The Planning Department has been working to address past
planning issues, as well as getting the new Contract Planner,
Jay Sennewald, acquainted with our procedures. Jay is very
knowledgeable in City Planning, as well as in local and State
regulations and it is wonderful having him on the City of Tole-
do team. Assistant Planner, Arlene Inukai, has been vital in
helping catch Jay up to speed on our Planning needs.

The Fire Department was very busy this month, with several
motor vehicle collisions and a fire incident. We are grateful for
their bravery, hard work and the commitment they give to
protecting the lives of Toledo citizens.

Safety Committee

by Joe Andrews, Safety Committee President

SAFETY SLOGAN 2014-2015

The chance-taker is the
accident-maker!
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Recreation

LOOKING AHEAD

The Aquatics/Recreation Department is working work with
various community members and agencies in an ongoing effort
to explore offering expanded Recreational opportunities in To-
ledo. In 2015, we will introduce new programs that will reach
beyond Aquatics. Some of the programs in the works include
arts and crafts programs, nature walks and potentially utilizing
the new disc golf course in Arcadia Park. Look for more infor-
mation on these programs after the first of the year.

A BIG THANK YOU

As always, [ am extremely grateful to our department staff for
their continued efforts. They really make a difference in the
lives of many in Toledo and broader area. This month, I'd also
like to thank the Property Maintenance Crew for their support.
They always assist us on more complicated tasks and help with
all the heavy lifting. They do a great job keeping the whole City
looking great, without a lot of glamour and attention.

Administration

Former Public Works Superintendent, Dave Inman, joined the
Fire Department crew as Assistant Chief and Facilities Mainte-
nance Coordinator in mid-November. Dave will be working
both with the Fire Department and the Grounds Maintenance

crew.

The Police Department reported a 14.6% decline in crime
rates since last year. We applaud the tenacity and dedication
of our Toledo Police Department Officers and Dispatch while
they strive to make Toledo a safer, happier place to live.

The Library held another successful event and continues to
plan activities for Toledo families to encourage literacy and
learning. Deborah Trusty and her team have successfully ap-
plied for a local grant that will help them facilitate an after-
school program for elementary children in the upcoming
months.

November brought many personnel changes for the Public
Works Department. The crew has been resilient through these
many changes and continues to provide exemplary service
despite staffing challenges. After the departure of our Public
Works Director, | spent several weeks as acting Director while
we searched for an Interim. We were lucky to find a well-
qualified, highly recommended person to direct the Public
Works Department. Mr. Lee Ritzman will join the City of Tole-
do team in December and we are looking forward to the pro-
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fessional experience and leadership he will bring to the de-
partment.

November also wrapped up one of the bigger projects of the
Water Master Plan. The Olalla Reservoir Crossing Project was
completed mid-month and on budget. Bidding for Phase 2B
improvements also took place mid-month and we hope to
award the contract in mid-December.

I met with our contracted Code Enforcement Officer, Dustin
Kittel, during the month to discuss his role in our City. Officer
Kittel continues to help manage our city’s code violations and
will be working with me in the future to continue to improve
the service he provides the City and our citizens.

The Recreation Department has been hard at work develop-
ing some new programs for the upcoming year that will pro-
vide opportunities for local youth. They are also considering
some activities outside of the pool, including possible arts and
crafts programs. It will be exciting to see what the Recreation
team does in the upcoming year.

It's hard to believe that 2014 is nearly over, but [ am excited
for the opportunities that the new year will bring. I am deeply
grateful for the support of the City of Toledo staff, who has not
only made me feel welcomed in my position as City Manager
but also helped create a smooth transition in the past few
months. [ am confident in the ability of my team to continue to

Recreation

by Joe Andrews, Aquatics/Recreation Director

The Aquatics/Recreation Department is consistently striving
to provide the best swimming experience in Lincoln County.
We continue to offer a wide range of programs for individuals
from 2 to 102 years old. I think the Toledo Community Pool
makes up for our lack of flashy facilities by providing a per-
sonal touch that most other facilities don’t provide.

LINCOLN CO. SCHOOL DISTRICT ADAPTIVE PE PROGRAM

In November, we concluded our program with the Lincoln
County School District’s Adaptive PE Program. This program
brings students with disabilities from all over the county to
use our pool facility for modified and adapted physical educa-
tion lessons. Our facility is chosen because of our staff’s expe-
rience and accessibility.

WATER FITNESS INSTRUCTOR WORKSHOP

During November, four pool staff members attended a Water
Fitness Instructor workshop in Salem. This training was orga-
nized by one of the leading experts in the world on Water Fit-
ness. The staff learned new techniques and methods for
teaching moderate to higher intensity classes. This was a
great opportunity for a relatively local training that was at-
tended by Stephanie Frenock, Susan Lockler, Mereline
Schneidecker and Jill Wagner. These staff run excellent water
exercise classes and they do a great job building community
with their participants.
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provide quality service to our community, as well as guide
the City forward in the year to come.

November was a month to be thankful and the City of Tole-
do has much to be thankful for.

installed, as well as the guide rails for the removable screen.
On November 26th, 2014 the corbel walls were poured. We
have submitted a request to Division of State Lands and the
Oregon Department of Fish and Wildlife for permission to
remove the sheet pilings. Pending approval, that work will
be scheduled in December 2014. As soon as the sheet pil-
ings have been removed, the forming will start for the re-
taining wall. The pilings will be cut flush and then the pump

will be installed.

The MISSION of the Toledo City Gov-
ernment is to provide efficient and
necessary public service that protect
and enhance the quality of life in To-
ledo, now and in the future, as deter-

mined by our citizens, the law and

available economic resources.
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City Recorder
by Nancy Bryant, City Recorder

Nancy and Melodi continue to provide service to the City Man-
ager, Mayor, Councilors, Department Heads, employees and
the general public. The following is a list of some of our activi-
ties in November:

PROPERTY/LIABILITY INSURANCE
. Updated City Vehicle Insurance Schedule
« Scheduled City Property Appraisals
« Processed insurance claim for Fire Department
property damage

PERSONNEL/HUMAN RESOURCES

« Personnel file management

« Provided health benefit information to employees

. Assisted Department Heads with employee issues

« Manage new hire drug screening results and ran-
dom drug testing

« Assisted employees with Workers Comp. claim is-
sues

« Managed job recruitment for Public Works Mainte-
nance Worker IV (Equipment Operator)

. Reviewed and updated job descriptions

« Completed employee benefit open enrollment pro-
cess

« Continued review of Personnel Policy

« Responded to Oregon Employment Department
regarding Unemployment claims

« Processed FMLA Request

« Managed CIS Learn training program

Public Works
water from the intake at the Siletz River on the 24th. The
asphalt patch

was put in on
November
26th. This
projectis
now com-
plete and was
done right on
budget.

Siletz Intake
The second level of the structure, the pump house, is being

prepared for construction. The project is running on sched-
ule and progressing well. The permanent screen has been
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Public Works City Recorder
by Jay Baughman, City Manager CITY COUNCIL SUPPORT

JOB RECRUITMENT

The Public Works Department completed the recruitment
process for the Maintenance Worker IV Equipment Operator
Position. There were nine applicants for the position. Of these,
three were selected for a panel interview. The most qualified
applicant, Mr. Billy Zuspan was offered the position and began
working with the City on December 1. Mr. Zuspan brings
many years of expertise and experience and will be an asset
to the Public Works crew.

Panel interviews for the Maintenance Worker II position will
take place in early December. We received several applica-
tions from qualified applicants and we will hopefully have the
position filled before the new year.

November said goodbye to Public Works Director, Marc
Howatt. The new Interim Public Works Director, Mr. Lee Ri-
tzan will join the City of Toledo staff in early December. Mr.
Ritzman comes highly recommended and brings over 35
years of Public Works experience to the department.

WATER MASTER PLAN

Olalla Reservoir Crossing

On November 11, 2014, the line that was constructed across
the reservoir was pumped full of water, allowing it to sink to
the bottom of the reservoir, as designed. Connections were
made on November 17th and the line was flushed out using

Prepared November agendas for City Council meet-
ings

Attended all November Council meetings

Prepared Council meeting minutes and processed
approved minutes

Coordinated correspondence to and from Mayor
and Council members

Maintained City Council volunteer time accrual

Act as City contact person for the High School Video
Production team

Prepared 2015 City Council schedule

ADMINISTRATIVE ASSISTANCE

Processed mail, email, telephone, citizen and staff
requests for information/help/documents and
managed City Manager paper flow

Provided proofing and printing of City Manager
correspondence

Scanned, emailed and received documents for City
Manager signature

Attended weekly staff meetings

Performed Council Action Request reviews
Produced and distributed monthly City Newsletter
Redesigned template for City Newsletter
Completed 20 hours of City website maintenance,
design and additions

Collaborated with departments on website content
Redesigned Outdoor Permit applications
Processed Outdoor Event Permit applications for
Toledo Dickens Christmas and Lincoln County Re-
lay For Life
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City Recorder Code Enforcement

RECORDER’S OFFICE By Dustin Kittel
« Managed record retention, review of city records,
and archives
- Maintained official records of City Agreements, Or-
dinances, Resolutions, and City Council Minutes
« Researched archive records for City Manager, City

There have been 145 ordinance cases opened in 2014. Of
these 120, have been worked to completion. In addition to
these, there are 3 cases remaining from 2013.

Attractive Nuisances 26
Attorney and department heads —
. Provided Notary Public services to the staff and (Misc. junk on property)
!
public Nuisance Vehicles 69

. Processed abstracts of votes from the November
4th General Election

« Public posting for ordinances

« Supplied information for Oregon Government Eth-

(Unlicensed/Inoperable vehicles left on public streets

Structure/Buildings 21
(Dilapidated/Improperly Maintained)

ics audit
« Managed Department of Justice Police Vest Grant Other 29
. Renewed Federal Government System for Award ; ; . .

Management (Vegetation, Business License, Fences, Zoning, etc.)

« Reviewed continuity of Operations Plan

WEBSITE STATISTICS
Beginning in early November, the City Recorder’s office began
collecting statistics on daily traffic for the new website. Dur-
ing the month of November, the website home page received
an average of 300 visits per day, with a total of 8,235 visits for
the month. The top three page hits are as follows:
« The Toledo Police Department Page received an
average of 89 visits per day
« The Pay Bills Online feature received an average of
55 visits per day
« The Toledo Public Library received an average of
26 visits per day.

The City Recorder’s office will continue to monitor website
traffic and work to improve the functionality and user friend-
liness of the City website.
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Finance
CRIME STATISTICS by Polly Chavarria, Treasurer
This has been a busy month, but it is difficult to list all of the
Narcotics/Drugs 3 Assaults 3 things we have been working on. Much of it is just normal
Trespass 1 Weapons 2 daily activities — with the holidays in November and with em-
ployees on vacation, just getting through the regular work-
Burglary 2 |Warrants 9 load has kept us busy.
Eluding 2 Theft 4
- 2015-2016 BUDGET
Vandalism 4 DUl 1 We are already starting on the 2015-2016 budget process.
Fraud 1 Hit & Run 2 The budget calendar is now finalized and Jay and I have met
i he fi hat th h ill
Theft of MV 5 Reckless Driving ) to dlSCUSS: the forms that the department heads will use to
make their proposals.
Protective Custody 1 Other, non crimi- 7
nal SEAL ROCK WATER DISTRICT RATES
Driving Suspended 1 We alsc;l .calcula.tled tlf(l_e ne\}/lv rate folr the S(ida.l Rockaa}Fer ]l)is-
(Misdemeanor) trict. This entails taking the actual expenditures for fisca

Crimes cleared by arrest: 16

Percent cleared: 59%

Annual crime rate: -14.6% since 2013

year 2014 and plugging those numbers in to a formula to cal-
culate what share of the expenses are attributable to Seal
Rock. This year their rate will be increasing from $3.30 per
thousand gallons to $3.41 per thousand.

INVOICES

There have been an exceptional number of invoices passing
through accounts payable. The water projects have all been
in full swing, which means lots of contractors that need to be
paid. We are also busy drawing down funds from the bond
issue, and billing Seal Rock for their share of expenses.

RECORDS MANAGEMENT
[ spent one day working on our financial archives and clean-

AR

O—0

ing out old files for records destruction. There is still a lot to
do with this project, but there never really seems to be
enough time to get it all done. Slowly we are cleaning up a lot
of old records and organizing those that need to be retained
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Finance

in to a better system. [ am especially anxious to organize
those records that are permanent keep and some of the rec-
ords (such as retirement and payroll) that have a seventy five
year retention period. We now have some locking file cabi-
nets on the main floor of City Hall that can be used for storing
these records. They will be much more secure and protected
than being stored in the basement.

TAXABLE FRINGE BENEFITS

We had an update from the IRS about taxable fringe benefits.
It appears that some of the items that the City compensates
employees for are considered taxable fringe benefits by the
IRS and we are working on setting these items up to be
properly taxed.

IT SUPPORT

We have been using our IT contractor (HC, Etc.) for a year
now and are very happy with the services that we are receiv-
ing. They have done a really good job of straightening out our
network. So many fingers had been in the pie that it was pret-
ty piece meal, but we have come a long way in getting it
streamlined. We are very happy to have their services. We
finished resolving some of the issues from our computer up-
grade. In the past, our payroll check alignment has been cus-
tom programing, but with the new program we are able to
align the checks any way we wish to. At first this feature was
not working properly and we had to revert back to the previ-
ous alignment, but it has been repaired and today we were
able to get the new alignment in place.

LIEN SEARCH PROGRAM

We are still working with the contractor that is setting up the
lien search system we will be using in the future. We have
forwarded to them files of all of the properties in town and
also of any outstanding amounts currently owed to us. They

CITATIONS
Driving— 12 |DUII
Suspended
Driving— 8 |Violation of Posted
Uninsured Truck Route
Improper Display 2 Following too close
of Tags
Failure to carry reg- 2 Failure to wear
istration card safety belt
Speed* 3 Illegal alteration of
plates
Failure to drive 1 Operating vehicle
within lane while using cell
phone
Minor in possession 1 Failure to renew
of alcohol vehicle registration
Failure to register 1 Failure to carry
vehicle proof of insurance
Defective lighting 1 Fail to change

name/address

*Violation Speed Average over limit: 14 mph.
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Police

mainly in supporting other volunteers within the kitchen
(washing the mountains of dishes, silverware and glassware
used by the several hundred recipients of this dinner). Com-
ments to Explorer Advisor Jovita Ballentine (also involved
with serving food, drinks, preparing meals for delivery and
PIE!!!) included how much they "appreciate Robby's time ",
"refreshing to see the young people" and “he jumped right in
to help fix the sink!!!" (Unfortunate sink issue at the beginning
of the event). Robby spent approximately three hours at the
Moose Lodge providing service to Veterans, Moose members,
citizens and former classmates. Robby is a full time student at
Clackamas Community College (Oregon City) and a member of
the CCC Cougar Wrestling team.

**Explorer participation organized by Explorer Advisory Dis-
patcher Jovita Ballentine***

Explorer Jackie Turner spent her 2014 Veteran's Day serving
dinner to our local Veterans at the Toledo Elks Lodge 1665.
Miss Turner is a senior at Toledo High School and a member
of Post 30 Explorers. We are proud of Jackie's community in-
volvement through service to others. (Photo by J. Turner).

are building the system for us (free of charge) and hopefully
soon it will be ready for use. At that point we will start updat-
ing the amounts owing several times a week so that it will al-
ways be current.

AUDIT

The draft of the audit for fiscal year 2013-2014 should be
coming any time. Itis due in to the State by December 31st.
We still have to prepare the management analysis and discus-
sion portion of the document that is provided by us.

There’s also been a lot of work associated with the employee
turnover/shifting we are experiencing. Whenever someone
leaves City Hall it takes a while for their duties to be covered
or absorbed. That always leaves others trying to cover the
voids. A minor thing, but still takes up a lot of time.

This is just a few of the things keeping us busy at this time.
None of them are especially exciting, but all of them are im-
portant to keep things flowing along.
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Community Development Police

by Arlene Inukai, Planning Assistant by David Enyeart, Police Chief

NEW CONSTRUCTION APPLICATIONS TRAINING

« Room conversion at 1330 NW Spruce Street Sergeant Pace attended phase one of the two phase Supervi-

« Work in the right-of-way to install gas service line to sory training earlier this month.

1710 NW Hwy 20
LAND USE APPLICATIONS

« No new land use applications were submitted in Novem-

EXPLORERS

ber.

. Update: The zoning ordinance amendment to allow
medical marijuana dispensary facilities as a conditional
use permit in the commercial and light-industrial zones
was approved in November.

ANNUAL TRANSPORTATION PERMITS

« No Annual Transportation Permit were submitted for

November.
Annual Department Statistics
Type of -
vt Novem 2014 2013 2012
Permit ber
Building | 12 )3 21
Permit Photo credit / Jovita Ballentine
Central Oregon Coast Fire and Rescue Chaplin Booth, Explor-
Other 1 19 29 26 er Ballentine and other volunteers (Chef Lou Petit) and Pil-
Permits* grim. Post 30 Police Explorer - Robby Ballentine volunteered
Land Use 0 3 1 ) at the annual Free Thanksgiving Community Dinner provided

by The Waldport Moose Lodge, Waldport Oregon. Explorer
Transportation 0 26 22 22 Ballentine has volunteered for several years at this wonderful
community event to the delight of participants, organizers

Vel @it and other community volunteers. While involvement in-
Construction | $5,000 | $1,414,000 | $ 835,638 | $1,659,292 . yv - VL .
Improvements cludes serving food, drinks and preparing meals (delivered to

locals unable to attend) Explorer Ballentine participates
*includes permits for excavation, work in the right-of-way, demolition, and water/
sewer connections.
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LIBRARY STATISTICS

Reference Questions

153

Internet Use

445

AV Room Use 8

Book Sales $24.65

Copies $136.40

Donations $3.00

Total $164.05
Lynda 15
Nita 8
Jim 12
Heather 9
Zita 8
Jesse 4
Chris 3
Millie 1
Michelle 1
Lyda 20
Dennis 6
TOTAL 91.0 hours

Fire

By Will Ewing, Fire Chief

TRAINING

November brought the completion of the Firefighter I train-
ing, a 12 week event that was held on Tuesdays and Thurs-
day nights beginning in September. We had a great group. Re-
sponders from Seal Rock Newport and Siletz participated in
the regional training. The new members will be participating
in some live fire exercises in Newport in December. This real-
ly puts the icing on the training cake! It feels good to have
several eager recruits complete the training. They will really
add great benefit to the program.

As we end the year, we have several training opportunities on
the horizon. Emergency Medical Responder (EMR) is starting
this winter. Slated for January, the first responder class is a
twelve week project that will give new folks the important
tools for medical treatment.

We have also been focusing on incident command training,.
ICS 300-400 are currently on tap. The training is provided
through Lincoln County Emergency Management.

COMMUNITY

We had several problems this past month that had to be rem-
edied with outside vendors. Our reserve engine had problems
that needed to be resolved in Eugene. While there ,we had
them do a full inspection that meets NFPA (National Fire Pro-
tection Association) standards. The great news is that engine
is in really good shape and should provide us solid service for

several years to come.
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Our duty truck, the 2006 Chevy had a brake problem and an
alternator problem. The two problems were unrelated, and
were remedied in different locations at different times.
Having just returned from Pennsylvania on the pre-
construction trip, I can say that we will be glad to have the
new duty truck here and ready for service. It looks like per-
haps late March is the soonest we will see that truck, but we
are excited and look forward to the day.

OPERATIONAL

We had several motor vehicle accidents in November and a
fire on NE Wagon road. We had a great response on the fire
and were able to restrict it to the bathroom and attic. The fire
resulted in about $90,000 worth of damage to the home. The
owner is already having the repairs done and will soon be
back in his home. This is not often the case. More times than

FAMILY NIGHT

On Tuesday November 25t, we partnered with the Dana
Brown and the 21st Century After-School Program to host an
afternoon/evening at the library. Attending families enjoyed
food, fall-themed crafts, and a scavenger hunt. We had a lot of
fun with the students and marveled at their creative energy.

LINCOLN COUNTY CULTURAL COALITION

We were awarded $1,300 (the maximum gift to one entity) by
the Lincoln County Cultural Coalition to assist in the imple-
mentation of a new opportunity at the library, called Creativi-
ty Camp. Modeled on recent library innovations, such as
"Maker Spaces” and "Lego" construction junior engineering
projects, the purpose is to provide young people, ages 10-17, a
safe, encouraging place to explore their personal creativity,
particularly in the area of the fine arts. This is done under the
supervision of library staff and volunteers, and the direction of
professional artists, writers and other “creatives” in the com-
munity. The Creativity Camp will be a two hour, after school
activity on Wednesday afternoons and is in collaboration with
SolaLuna Studios. Interested participants will be asked to com-
plete an application and a brief interview before starting the pro-
gram. The cost per student per session will be $8. If you have
any questions, please contact Deborah Trusty, Director Toledo
Public Library at 541-336-3132 or librarydirec-
tor(@cityoftoledo.org.

Nancy, Andrea, Tonia, and Deborah wish you a Happy Holiday
Season.


mailto:librarydirector@cityoftoledo.org
mailto:librarydirector@cityoftoledo.org
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“REGULARLY SCHEDULED PROGRAMMING...”

We continued our out- =
reach to the communi-
ty through reading
programs during the
month of November.
The Teen Book Club
read and analyzed The
Book Thief by Marcus
Zusak. This remarka-
ble book is a must
read. Setin Germany
during the Nazi re-
gime, it is narrated by
Death. The characters
are memorable and
the style is fresh and
innovative without
being flashy or grat-
ing. We highly recom-
mend this book if you |
have not yet had the
pleasure. Our pre-
schoolers explored leaves during the month of November.
We read books and sang songs about leaves and made sever-
al different leaf-themed crafts including real Tulip tree leaf
faces and construction paper leaves for the five trees we
“planted” in the library. We hosted Friday morning readings
for the Mid-Coast Christian School, which followed their
swimming lessons at the pool. These eager readers gobble
up the books! We have, temporarily we hope, ceased reading
for the Child Development Center as they were in the middle
of their big move into a new facility. We hope to get that ser-
vice back online soon.

Fire

not the fire damage ends up costing the insurance company
too much to fix the home, so they demolish the structure and
start from scratch! Of the past several fires we have had, we
are about 500 average on the total versus repair issue. That is
darn good! One of the homes hat had to be totaled had actual-
ly sustained two fires within 12 months. That structure could-
n’t survive another fire, so they are totally rebuilding that
structure with the exception of the foundation.

FIRE CHIEF

A grand send off for the “old lady” of the fleet. We gave the op-
portunity for members, who have never had the chance to
ride the tailboard, to do just that. After checking with OSHA, it
was determined that we could proceed with this very limited
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opportunity. We drove north on Yasak Loop to 229. Then
south on 229 back to Yasak loop. The weather cooperated
perfectly, providing just enough rain to totally add to the real-
ism of the adventure. Sounds strange, [ know, but it is a big
piece of the history of the fire service. I rode Tailboard for
years. Snow, rain, sleet sunshine, it didn’t matter. It was very
cool. It was also very dangerous which is why it is no longer
allowed by OSHA on equipment built after 1990.

R

As we try to say goodbye to our old engine, we are met with a

bitter sweet feeling. The engine that served us and never let
us down is going away. In its place is the new engine—built to
last and in 30 years the responders will be facing the same
feelings.

Library

“What?! Its December already? How did that happen?”

Yep, that's how it was at the Toledo Public Library. Seems like
the month barely started and it was over. First, I'd like to say
a special thank you to the staff of the Toledo Public Library for
their positive, supportive attitude and actions as we made
changes in the personnel at the Library. Everyone stepped
up, learned new skills and responsibilities and continued to
provide excellent service to our patrons.

VOLUNTEER THANK
YOU TEA

On November the 17th,
the Library Board
hosted a tea to honor
our volunteers. We
went “Brit-style” all
the way with fine chi-
na, lace tablecloths,
petit fours, cookies,
chocolates, finger
sandwiches and yum-
my scones. All but
two of our volunteers
were able to attend
and receive a com-
memorative thank you
made especially for
them by Board mem-
ber, Seanna Dahl. We
had a very “civilized”
afternoon saying
thanks to those with-
out whom we would
be unable to continue.




