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Mission of the City of Toledo 
To provide efficient, economical, and necessary public 

services that protect and enhance the quality of life 

in Toledo, now and in the future, 

as determined by citizens, law and available resources. 

 

To begin, I am writing this message on the one month anniversary 

of my arrival here at Toledo City Hall! It has been a great month. 

I have enjoyed getting to know the Council, staff, and citizens 

during this introductory period and look forward to working with 

all of you over the coming years. I will continue to make the 

rounds as my schedule permits and hope to meet many more of 

you individually. 

 

In late September, (Thursday the 26th through Saturday the 28th), 

the League of Oregon Cities held their annual conference in Eu-

gene. It was a great opportunity for me to understand more about 

Oregon and its laws as they relate to municipalities, discover re-

sources and opportunities available to cities, meet other profes-

sionals in my field and learn about the successes they have had in 

handling challenges, similar to the ones we face in Toledo. The 

League is a great resource for knowledge, training, and support 

for those who work in city government and I encourage you to 

avail yourself of such opportunities as they arise. For example, on 

November 18th, there is an all-day workshop entitled “Council/

Manager/Staff Relations” in Newport. The focus of this workshop 

is how a mayor, council, city manager, and staff can work togeth-

Administration 

From  Jay Baughman, City Manager 
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Safety Committee 

by Joe Andrews, Safety Committee President 

The Safety Committee met on Thursday September 18th.  Repre-

sentatives reviewed inspections from city facilities including the 

Water Treatment Plant and followed up on past inspections of 

other facilities. The committee discussed and developed a plan of 

action, for recognizing the safety slogan winners as their recogni-

tion had slipped through the cracks. The committee also dis-

cussed sending a representative to the GOSH Conference (the 

Governors Occupational Safety and Health Conference) in Port-

land in March. The committee members will see if they sched-

ules will allow them to attend.   

 

I will be attending a workshop in Lincoln City put on by SAIF 

(our Workers Compensation carrier) next month this workshop 

will have sessions on Preventing Musculoskeletal Disorders and 

about new programs SAIF is providing. 
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er effectively to accomplish goals and improve communities. I 

encourage all of our elected officials to attend this if possible; 

please contact me about making arrangements if this is something 

you would like to do. 

 

As you may know, a few weeks before I came onboard our con-

tract planner departed. I have been in discussions with various 

individuals in the local area about the possibility of bringing them 

on to fill that role. I have come in contact with a very interested 

and qualified individual and will be doing my due diligence re-

garding their background and references. I hope to be making a 

proposal to Council soon. I know there is interest in having Tole-

do’s planning capability expanded through a full-time planner 

position sometime in the future. That will be a discussion to have 

during the goal setting and budgeting process.  

 

A group of citizens, the Toledo Artists Guild, has proposed plac-

ing a “Little Free Library” somewhere within the city— prefera-

bly in front of City Hall. Due to concerns about the issues such 

placement may cause with maintaining the grass and other land-

scaping in front of our building, we have worked with them to 

find a more suitable place. A spot near the deck across the street 

appears to be amenable to both parties. The structure, which re-

sembles a large birdhouse, will be decorated by the Guild and 

maintained by them as well. I am happy to have the City be a part 

of a community partnership to bring something positive to Main 

Street. 

Administration 
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City Recorder 

by Nancy Bryant , City Recorder 

Nancy and Melodi continue to provide service to the City Manag-

er, Mayor, Councilors, Department Heads, employees and the 

general public. The following is a list of some of our activities 

provided in September: 

  

Property/Liability Insurance— 

 Updated City Vehicle Insurance Schedule 

 

 Personnel/Human Resources – 

 Personnel file management 

 Provided health benefit information to employees 

 Assisted Department Heads with employee issues 

 Contact person for new hire drug screening results and 

random drug testing 

 Assisted employees with Workers Comp. Claim issues 

 Contact person for job recruitment 

 Provided 1 new employee orientation, Police Officer 

Barachiah Macy. 

  

City Council Support— 

 Prepared September Agendas for City Council meet-

ings 

 Attended all September Council meetings and work 

sessions 

 Prepared  Council meeting minutes and processed ap-

proved minutes 

 Coordinated  correspondence to and from Mayor and 

Council members 

 Maintained City Council volunteer time accrual 

 City contact person for the High School Video Pro-

duction team 
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Before the annual maintenance closure, I attended the Oregon 

Recreation and Parks Association Conference in Seaside, Septem-

ber 8th through September 11th. The conference brought together 

300 Parks and Recreation Professionals to advance the field. I 

attended sessions on Conducting Community Needs Assessments, 

Funding Recreation Projects, Time Management, three aquatics 

related sessions and a half-day Leadership Institute. There were 

many tools presented, which will be useful to the City moving 

forward and I also made contact with people in other agencies 

that have gone through many of the same issues we face. 

 

Our 2014/2015 School Swimming Lesson Program is underway. 

This program has been recognized by the State Association for its 

vast reach in a rural area. We will partner with six different 

groups and have over 300 participants in our program this year. 

Lastly, I have been meeting with members of the community to 

identify possible ways to develop a Summer Youth Recreation 

Program. This “dry” (land-based, not boring) program would 

work to promote active, engaged and empowered youth in our 

community during the summer, when many of these community 

members do not have other positive activities or role models. We 

have been in talks with School District Representatives, the Olalla 

Center, who formerly ran the program, as well as community 

members who have been involved in the past. I don’t know exact-

ly how this program will look, but it appears there are resources 

available that will fund the majority of the program if we can fa-

cilitate and provide leadership. I’m very excited about this oppor-

tunity and the difference it can make for the youth and families in 

our community. 
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Recreation 
 

  

 During the next 2-3 years the pool shell will need to be com-

pletely stripped, patched and resurfaced. The majority of the 

funding needed is available in reserve funds. 

 Deep cleaning of many parts of the building. 
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City Recorder 

Administrative Assistance— 

 Processed mail, email, telephone, citizen and staff re-

quests for information/help/documents and managed 

City Manager paper flow 

 Provided proofing and printing of City Manager corre-

spondence 

 Scanned, emailed and received documents for City 

Manager signature 

 Attended weekly staff meetings 

 Performed Council Action Request reviews 

 Produced and distributed monthly City Newsletter 

 Attended City Policy Review Committee meetings 

 Reviewed and updated job descriptions 

 

 Recorder’s Office— 

 Managed record retention, review of city records, and 

archives 

 Maintained official records of City Agreements, Ordi-

nances, Resolutions, and City Council Minutes 

 Completed 30 hours of City website maintenance, de-

sign and additions 

 Researched archive records for City Manager, City 

Attorney and department heads 

 Provided Notary Public Services to the staff and pub-

lic 

 Redesigned template for Monthly Department Reports 

 Processed candidate filing for November 4th General 

Election 
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Finance 

by Polly Chavarria, Treasurer 

Audit 

Auditors were in the office during September, completing the 

field work for the 2013-14 audit.  It went very quickly and 

smoothly, as no issues were detected.  It looks like we can expect 

a clean audit report again this year.  We should have a rough draft 

of the document in the next few months, ready to prepare the 

“Management Discussion and Analysis”.  Our finance staff has 

done a terrific job this year and I am really proud of them.   

 

A lot of work gets put on the back burner while closing out the 

fiscal year, preparing for the audit and participating in the field 

work.  Much of the month of October will be spent getting caught 

up with things that have been set aside.  And believe it or not, it is 

already time to start thinking about the budget calendar for the 

fiscal year 2015-2016. 

 

IT Support 

This month’s big news in the IT Department is Wi-Fi at City 

Hall!!  Harlyn also has completed upgrades to the Wi-Fi at the 

Library, Pool and Fire Station. 

 

We will be having a major upgrade to the newest version of 

Springbrook Software on October 15-16. On the 15th we will not 

have access to Springbrook, while they convert the databases, and 

then we will have training sessions on October 16th. 
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Recreation 

by Joe Andrews, Aquatics/Recreation  Director 

The pool is back up and operational, after our Maintenance Clo-

sure which took place from September 11th through September 

28th, 2014. During that time, pool staff worked, with support from 

the Public Works and Property Maintenance Departments, to 

complete the following tasks: 

 Replacement of the valve ,which controls adding water to the 

pool tank.  

 Replacement of approximately 15 feet of 4” pool piping. This 

repair facilitated the replacement of an extend length of piping 

which was steel pipe that had measurable corrosion on the 

inside of the pipe. This project also facilitated the realignment 

of existing piping in the mechanical room to optimize flow 

measurements. 

 Replacement of the main valve in the pool mechanical room 

which isolates the pool tank from the circulation equipment.  

 Power washing and repainting of the Changing Room Show-

ers.  

 Removal and resealing of the pool expansion joints. Staff re-

moved the compromised sealant at the joint, repacked and re-

sealed the joints for the majority of the pool perimeter and 

center joints.  

 Repairs of moderate surface defects in the pool shell. There 

were several places where minor water infiltration had caused 

surface damage to the concrete shell of the pool. Patches were 

made to these spots and repainting was done for any areas 

with compromised paint. 
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Public Works 

Highway 20 Water Main Replacement 

This project is moving on schedule along Business 20, with the 

next significant activity being a tie-in at Sturdevant, near the High 

School. 

Olalla Crossing 

The Pre-Construction meeting was held in late September, with 

ground breaking on this is estimated to commence 

10/15/14.  RNG General Contractors were the awarded the bid for 

this project. Scope of work includes the install of 3000+ LF  of 

18” HDPE to convey raw water to our WTP.    

 

WTP Improvements 

 Koontz Construction began working this week to replace the 

sludge basin, mechanical gearing, chain, screeds, and sprock-

ets.  Also, as part of the project we will install a new Lime Feed 

machine and rehabilitate the concrete interior wall inside the ba-

sins. 
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Finance 

 

 

 
  

 

Lien Searches 

We are working on a new procedure for processing lien searches.  

Currently the City charges $10.00 for a finance department em-

ployee to do a manual search of our lien docket and utility records 

to report liens.  We discovered recently that according to ORS we 

are required to make our lien docket accessible electronically and 

that most cities are using a system called Conduits through a Eu-

gene based company, Net Assets Corporation.  With the Conduits 

system we would automate an upload of our lien information dai-

ly.  From a link on our webpage, customers could then purchase a 

lien search for whatever amount we determine that we will charge 

for them (currently most cities are charging $25 per search).  Net 

Assets will take $10 per search.  There is no upfront fee to set up 

the service and no monthly charge – only a per search fee.  If we 

have no searches, we pay no fees.  So the City wins in two ways – 

we make more money per search and no longer have to manually 

do the searches.   
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Finance 

PERS Rates 

The City just received notice of our PERS contribution rate effec-

tive July 1, 2015.  The City has three separate employer rates de-

pending upon which tier of PERS each employee belongs to.   

Two of the rates for the City are up and one is down from the per-

centages we are currently paying.  The following chart shows the 

rates and the number of employees covered at that rate: 

The City has money in  the Stabilization Fund to offset increases 

in retirement costs.  Staff will be discussing this issue with the 

City Council to determine if these rates warrant accessing the sta-

bilization funds. 

 

We are still very fortunate to have the rates that we do for our re-

tirement plan.  The system-wide average rate for PERS is project-

ed to be 17.46 percent of payroll, significantly more than we are 

paying.  

 

  

Tier # of 

Em-

ployees 

Current 

Rate 

New 

Rate 

Increase/

Decrease 

Tier 1/Tier 2 20 6.63% 9.38% 2.75% 

OPSRP 28 3.14% 2.13% (1.01%) 

OPSRP Police/Fire 5 5.87% 6.24% 0.37% 
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Public Works 

The next phase of this project is the pump housing install at the 

very top of the landing, followed by the HDPE piping network 

from intake through the hillside up to Highway 229. 
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Public Works 

by Marc Howatt, Public Works Director 

Here’s an update on the progress of current and upcoming Public 

Work projects for the month of September: 

 

Siletz Intake  
The Siletz Intake Structure is nearing completion.  The concrete 

section and main body of intake is complete.  
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Community Development 

by Arlene Inukai, Planning Assistant 

New Construction Applications: 

 

 Manufactured home placement at 1605 SE 14th Street 

 Apartment addition at 554 NW Skyline Drive 

 Industrial shop at 1400 SE Butler Bridge Road 

 Work in the right-of-way permit to install traffic barriers at 

651 SE Catherine Street 

 Excavation/Fill permit for dredging and pile driving at 1000 

SW Altree Lane 

 Work in the right-of-way permit to repair/replace water line at 

1519 NE Arcadia Drive 

 Work in the right-of-way permit to pour driveway and side-

walk at 1024 NW A Street 

 

 

Land Use Applications: 

 

 Zoning Ordinance amendment to allow medical marijuana 

dispensary facilities as a conditional use permit in the Com-

mercial and Light-Industrial Zones. 
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Community Development 
 

 

*includes permits for excavation, work in the right-of-way, demolition, and 

water/sewer connections. 

Annual Department Statistics 

Type of  

Permit 
September 2014 2013 2012 

Building  

Permit 
3 12 28 21 

Other  

Permits* 
4 19 29 26 

Land Use 1 8 11 21 

Transportation 0 26 22 22 

Value of 

Construction 

Improvements 

$920,000 
$1,408,

000 

$ 

835,638 

$1,659,2

92 
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As of today, there have been 124 ordinance cases opened in 

2014. Of these 89, have been worked to completion.  

In addition to these, there are 3 cases remaining from 2013. 

 

 
 
 

 

Attractive Nuisances    

(Misc. junk on property) 

23 

Nuisance Vehicles  

(Unlicensed/Inoperable vehicles left on public streets 

56 

Structure/Buildings  

(Dilapidated/Improperly Maintained) 

20 

Other    

(Vegetation, Business License, Fences, Zoning, etc.) 

25 
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Code Enforcement 
By Dustin Kittel 
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Police 

Crime Statistics 

Crimes cleared by arrest: 12 

Percent cleared 52.2% 

Citations 

Violation RO 2 Assaults 4 

Sex Offense 2 Burglary 1 

Disorderly Conduct 1 Theft from MV 5 

Eluding 2 Theft 8 

Vandalism 4 Hit and Run 5 

Liquor Laws 1 DUII 1 

Reckless Driving 3 Trespassing 1 

Warrants 2   

Driving—Suspended  6 Failure to Carry 

Registration 

3 

Driving—Uninsured 8 Violation of Posted 

Truck Route 

4 

Improper Display of 

Tags 

6 No OR Drivers Li-

cense 

1 

Failure to carry 

Proof of Insurance 

3 Illegal Alteration of 

Plates 

2 

Failure to drive with-

in lane 

1 Operating without 

proper lighting 

1 

Failure to Register 

Vehicle 

1 Refuse test for intoxi-

cants 

1 

Open Container 1 Failure to renew ve-

hicle registration 

1 
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Fire  
By Will Ewing, Fire Chief 

Operational 

September incidents include nine motor vehicle accidents, two 

involving motorcycles. The Department also responded to a car 

fire. Two cardiac patients were successfully revived with CPR 

and defibrillation. One involved a teenager who got CPR from 

a trained bystander. Both of these patients are expected to re-

cover without mental deficits, showing the importance of this 

skill both by responders and by trained members of the com-

munity. 

 

TFD also deployed a conflag team to the Scoggins Creek fire 

near Estacada. This fire was large enough to send smoke from 

the valley to Lincoln County, resulting in several calls to dis-

patch centers. 
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Fire 

Training: 

Firefighter Academy is off to a great start and Toledo's new vol-

unteers are making good progress. Wednesday night drills are 

currently focused on helping members qualify for Firefighter II 

certification, with Vehicle Extrication classes in September.  

 

Monthly medical drills address the "EMT transition" curricu-

lum, which EMTs are required to complete this year to train on 

new drugs and procedures in the expanded scope of practice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community:  

Disaster preparedness classes have resumed at Eddyville Char-

ter School, taught by Toledo Fire volunteers and staff.  

 

TFD volunteers are again providing medical standby during the 

Toledo HS football games. Go Boomers! 
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Police 
 

Explorers 

Toledo Post 30 welcomed 3 new Explorers to the program - Eli 

Wray, Katie Joynt and Marshall Dean completed the application 

process to include oral boards and background checks. 

 

Current Explorers Rob Ballentine, Alexis Larsen and Jason 

Haynes will continue to participate in community events (when 

available due to their college/sports and work schedules) Explorer 

Jackie Turner is in her senior year of High School and still local 

(for training and events). 

 

Grand Total - 7 (with one in pending due to family medical / 

waiting on paperwork) 

 

Law Enforcement Appreciation 

Great thanks to Pastor Mark Brazelton and his wife Belinda, rep-

resenting the Toledo Baptist Church congregation, for donating 

vegetables and snacks for the Toledo Public Safety Department 

employees during Law Enforcement Appreciation Day. Mark is 

also the chaplain for the Toledo Fire Department. 
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Police 

by David Enyeart, Police Chief 

Employees 

 

Congratulations to Dispatcher Jovita Ballentine for receiving her 

Advanced Certificate from the Department of Public Safety and 

Training. 

 

Training 

Detective Harrison became our range-master this past year and 

completed a week long range-master class, receiving the most up 

to date training in the police field.  

 

Officers Dean and Crocker attended a Verbal Judo class. Verbal 

Judo is the martial art of the mind and mouth that can show you 

how to be better prepared in every verbal encounter. Listen and 

speak more effectively, engage people through empathy (the most 

powerful word in the English language), avoid the most common 

conversational disasters, use proven strategies that allow you to 

successfully communicate your point of view and take the upper 

hand in most disputes. 
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Fire 
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Library  

By Deborah Trusty, Library Director 

Poetry in the Park!  

The darkness almost over took 

us, but we were able to squeeze 

in one more “Poetry in the Park” 

event.  The show, which cele-

brated poetry and music, fea-

tured several local poets reading 

their original poetry, as well as 

the music of Franz Paul Van den 

Bogaard and the Sons of Beach-

es.  The event took place out-

side, on the lawn of our awe-

some amphitheater here at the 

library on Friday, September 19 

from 6:30 pm to 8:30 pm.  Once 

again, we paid homage to former 

Oregon poet laureate William Stafford.  Participants brought and 

shared “brown bag suppers.” Thanks to Sarah Gayle, who 

brought yummy lemon cupcakes for everyone!  We had 53 folks 

in attendance, who enjoyed the event into the night and we had to 

turn on the lights of our cell phones.   

 

Note to Library Director:  Pay attention to Mother Nature’s 

changes. 

 

Summer Reading Program 2015! 

Looking ahead, staff from the library traveled to Salem to the 

OLA Showcase on Saturday, September 27th.  Potential Summer 

Reading performers had 5 minutes each, to showcase their talent.  

The event lasted all day, so you can imagine that we had our fill 

of ukuleles, magicians, storytellers, and ventriloquists.  However, 

we spotted some great acts we hope to bring to Toledo next sum-

mer. 
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Library  

Volunteer Hours 58 

Reference Questions 164 

Internet Use 376 

AV Room Use 3 

Books Sales $26.75 

Copies $61.95 

Lost Book $17.84 

Lost Card $1.00 

Donation $1.01 

Total $108.55 

Volunteer Statistics 

 

Chris  5 

Lynda 11.5 

Karen 1 

Zita 8 

Jim 6.5 

Dennis 4 

Heather 4 

Nita 6 

Riley 1 

Jessie 3 

Heather L 8 


